) AT

Transport Canberra and
City Services

FREEDOM OF INFORMATION COVERSHEET

The following information is provided pursuant to section 28 of the Freedom of
Information Act 2016.

FOI reference: TCCSFOI 19-056

Information to be published Status
1. Access application Published
2. Decision notice and schedule Published
3. Documents Pubilshed
4, Additional information identified n/a
5. Fees n/a
6. Processing time (in working days) 50 days
7. Decision made by Ombudsman yes
8. Additional information identified by Ombudsman yes
9. Decision made by ACAT n/a
10. Additional information identified by ACAT n/a

GPO Box 158 Canberra ACT 2601 | phone: 132281 | www.act.gov.au
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Martyniak, Alexandra

From:

Sent: Tuesday, 18 June 2019 6:18 PM

To: CMTEDD FOI; ACT Health FOI; EPSDFOI; TCCS_FreedomOfinformation
Cc:

Subject: FOI Request - Major Projects Canberra

Good afternoon

| write to request under the Freedom of Information Act 2016 documents related to Major Projects Canberra.

These documents may include but are not limited to Ministerial briefs, Ministerial correspondence or other
correspondence within Ministerial offices, Ministerial directions or directions from within Ministerial offices,
internal correspondence within the ACT Government, correspondence to any external agencies, any reports by
the consultants or contractors, analysis or recommendations, internal planning for the body, media plans and
announcements, cost analysis and modelling, internal documents or materials, presentations, meeting agendas
and minutes, notes, call logs, organisational charts, budget materials, strategy documents, transfers of
responsibility or assets, selection criteria, job advertisements, whole of government emails, and any other types

of documents.

W you require any further information or clarification about my request, please contact my office or-

Kind regards,

ACT Legislative Assembly




Government

@ ACT

Transport Canberra and
City Services

ACT Legislative Assembly

Email: [l parliament.act.gov.au

~ Freedom of information request: Reference — 19-056

| refer to your application made under the Freedom of Information Act 2016 (the FOI Act),
received by Transport Canberra and City Services Directorate (TCCS) on 19 June 2019, in
which you sought access to:

e Documents related to Major Projects Canberra.

Your office recently agreed to a rescoping of the request to exclude human resource
information about the identification of staff and officer information. Information excluded
as out of scope includes, for example, the compilation of names and details of officers that
may potentially be transferred to the new agency and emails with individuals about the
transfer and their potential employment. | have also removed as out-of-scope as human
resource information, communication with industrial unions about the impact on the
workforce they represent. These documents were prepared by Chief Minister, Treasury
and Economic Development Directorate (CMTED) and provided for information only to
TCCS Executive.

I am an Information Officer appointed by the Director-General under section 18 of the FOI
Act to deal with access applications made under Part 5 of the FOI Act. | am obliged under
the Act to take all reasonable steps to identify all government information within the
scope of your request.

TCCS is required to provide a decision on your access application by 17 July 2019. Thank
you for your agreement to an extension until 28 August 2019.

Decision on access

| have taken the scope of your request to be documents about the recently announced
machinery of government changes which create a new ACT government agency that
will cover major projects. | note that TCCS is not responsible for the decision to create
a new agency and in this respect no documents have been identified with this as their
purpose. | am advised that you have also requested information from the CMTED. On
this basis, | did not seek partial transfer of your request to that agency which may hold
other documents.

GPO Box 158 Canberra ACT 2601 | phone: 132281 | www.act.gov.au



Searches were completed for relevant documents and 235 pages were identified that
fall within the scope of your request. This includes an MP3 recording of an interview
with Mr Duncan Edgehill who it has been announced will act in the Chief Projects
Officer role while permanent recruitment for the position is undertaken.

| have included at Attachment A to this decision the schedule of relevant documents.
This provides a description of each document that falls within the scope of your
request and the access decision for each of the documents.

Documents identified as relevant to your request contain information that | consider
to be, on balance, contrary to the public interest to disclose under the test set out in
section 17 of the Act. | have decided to grant access, under section 50 of the Act, to
copies of documents with deletions applied to information that | consider would be
contrary to the public interest to disclose (Attachment B).

Statement of Reasons
In reaching my access decision, | have taken the FOI Act into account including the
following:

Factors favouring disclosure (Schedule 2.1 (a})
e (i)Promote open discussion of public affairs and enhance the government’s
accountability;
e (viii) reveal the reasons for a government decision and any background or
contextual information that informed the decision.

Factors favouring hon-disclosure (Schedule 2.2(a})
e (i) prejudice the protection of an individual’s right to privacy or any other right
under the Human Rights Act 2004,
e (xv) prejudice the management function of an agency or the conduct of industrial
relations by an agency;
e (xvi) prejudice a deliberative process of government.

As an Information Officer, | am required to decide where, on balance, public interest lies
under the test contained in section 17 of the Act. As part of this process | must consider
public interest factors favouring the disclosure or non-disclosure of information.

The information sought is information about machinery of government decisions. Changes
announced will impact the operations of TCCS and move parts of this and other agencies
to a new agency. Itisin the public interest that information be released that will inform
the public about the reasons for a government decision and the background information
that informed the decision. In this respect, | believe it is generally in the public interest to
release the information requested.

Changes to the way that the public sector will operate including where decisions are made
about major projects will impact the community. The community should be informed
about decisions that will impact it. Machinery of government changes can be




characterised as public affairs and discussion of such matters will contribute to the
government’s accountability. These factors also support a view that the public interest is
served by the release of the information requested.

On the other hand, | was cognisant that information about decisions leading to
machinery of government changes may prejudice deliberative processes of
government. That is, the thinking process of reflection and the weighing of decisions
or a course of action.

| identified a number of deliberative documents that | do not believe are in the public
interest to release. In particular, a draft Business plan on a page and draft
organisational structure. The documents were created by the announced acting head
of the agency, Mr Duncan Edghill. The documents were prepared and sent to Ms
Kathy Leigh, Head of Service. Mr Edghill’s cover email, which | am releasing, contains
deliberative language that supports my conclusion that these are merely the thinking
of Mr Edghill and do not reflect the government’s view but were prepared for
deliberative contemplation by Government Executive and the Head of Service. | have
decided that at this time in the creation of the new agency there is substantial weight
against release in the public interest.

| also considered if information released might prejudice the management function of
TCCS or the conduct of industrial relations. This is because changes to directorate
structures and where people work is inherently about the management of the
directorate.

| considered if the draft copies of staff notice and drafts of other communication
documents are in the public interest to release.

In weighing the public interest, | have decided that it is not in the public interest at this
time to release these drafts as it could affect the management functions of the agency.
The drafts leading up to the accepted version do not contain the message as finally
released. Itis important that the publicly available messaging be that agreed by
government. It is not in the public interest in this case to release the iterations of
drafts.

Online publishing — disclosure log

Under section 28 of the Act, TCCS maintains an online record of access applications
called a disclosure log. Your original access application and my decision will be
published in the TCCS disclosure log from 3 days after the date of this decision. Your
personal details will not be published.

You may view TCCS’ disclosure log at www.tccs.act.gov.au/about-
us/freedom of information.




Ombudsman review

My decision on your access request is a reviewable decision as identified in Schedule 3 of
the FOI Act. You have the right to seek Ombudsman review of this outcome under section
73 of the FOI Act within 20 working days from the day that my decision is published in the
TCCS disclosure log, or a longer period allowed by the Ombudsman.

if you wish to request a review of my decision you may write to the Ombudsman at:
The ACT Ombudsman
GPO Box 442
CANBERRA ACT 2601
Via email: ombudsman@ombudsman.gov.au

ACT Civil and Administrative Tribunal (ACAT) review
Under section 84 of the FOI Act, if a decision is made under section 82(1) on an
Ombudsman review, you may apply to the ACAT for review of the Ombudsman decision.

Further information may be obtained from the ACAT at:
ACT Civil and Administrative Tribunal
Level 4, 1 Moore Street
GPO Box 370
Canberra City ACT 2601
Telephone: (02) 6207 1740
www.acat.act.gov.au

If you have any queries concerning the directorate’s processing of your request, or would
like further information, please contact the directorate’s FOI Coordinator on 6205 5408 or
email tces.foi@act.gov.au,

Yours sincerely

Chefie’Hugies
Information Officer

,Zy August 2019




FREEDOM OF INFORMATION REQUEST SCHEDULE

Please be aware that under the Freedom of Information Act 2016, some of the information provided to you will be released to the public through the ACT
Government’s Open Access Scheme. The Open Access release status column of the table below indicates what documents are intended for release online
through open access.

Personal information or business affairs information will not be made available under this policy. If you think the content of your request would contain
such information, please inform the contact officer immediately.

Information about what is published on open access is available online at: https://www.tccs.act.gov.au/about-us/freedom_of information/disclosure-log

FOI - 19-056 Documents related to Major Projects Canberra

1 1-2 Email 16 June 2019 Full release

2 3-4 Email 14 June 2019 Full release

3 5.7 Email 14 June 2019 Full release

a 3-9 Email 13 June 2019 Partial release Schedule 2.2(a)(xvi)
prejudice a
deliberative process of
government




5 10-14 Email and attachments (talking 13 June 2019 Full release
points)
6 15-19 Draft talking points June 2019 Partial release Schedule 2.2(a)(xvi)
7 20-22 Communications on a page 13 June 2019 Partial release Schedule 2.2(a)(xvi)
8 23.25 Draft message TCCS DG 13 June 2019 Partial Schedule 2.2(a)(xvi)
9 26-27 Email 13 June 2019 Partial Schedule 2.2(a)(xvi)
10 28-29 Email — and copy of mp3 interview | 17 June 2019 Full release
11 30-31 Email 16 June 2019 Full release
12 32-33 Email 14 June 2019 Full release
13 34-36 Email 14 June 2019 Partial Schedule 2.2(a)(xvi)




14 37-41 Email 18 June 2019 partial Schedule 2.2(a)(xvi)
15 42-45 Email and attachments 13 June 2019 Partial Schedule 2.2(a)(xvi)
16 46-48 Email 13 June 2019 Partial Schedule 2.2(a)(xvi)
17 49-50 Email 13 June 2019 partial Schedule 2.2(a)(xvi)
18 51-52 Email 13 June 2019 partial Schedule 2.2(a)(xvi)
19 53-54 Out of scope

20 5556 Email 13 June 2019 Full release

21 57 Email 13 June 2019 Full release

22 58-60 Email 14 June 2019 Partial Schedule 2.2(a)(xvi) Out of

scope

Schedule 2.2(a)(ii) prejudice
the protection of an
individual’s right to privacy




23 61-64 Email 14 june 2019 Partial Schedule 2.2(a)(xvi)
Schedule 2.2(a)(ii) Out
of scope

24 65-68 Email 14 June 2019 Partial Schedule 2.2(a)(xvi)
Schedule 2.2(a)(ii)
Out of scope

25 69-72 Email 14 June 2019 Partial Schedule 2.2(a)(xvi)
Schedule 2.2(a)(ii)
Out of scope

26 73-77 Email 14 June 2019 Partial Schedule 2.2(a)(?<_v1)
Schedule 2.2(a)(ii)
Out of scope

27 78-78 Email 14 June 2019 Full release

28 79-80 Email 14 June 2019 Full release

29 31-86 Email 14 June 2019 Partial Schedule 2.2(a)(§w)
Schedule 2.2(a)(ii)
Out of scope

30 87.93 Email 14 June 2019 Partial Schedule 2.2(a)(§vn)
Schedule 2.2(a)(ii)
Out of scope

31 94-100 Email 14 June 2019 Partial Schedule 2.2(a)(xvi)

Schedule 2.2(a)(ii)

Out of scope




32 101-107 Email 14 June 2019 Partial Schedule 2.2(a)(?<_vi)
Schedule 2.2(a)(ii)
Out of scope

33 108-109 Email 14 June 2019 Partial Schedule 2.2(a)(xvi)

34 110-112 Email 14 June 2019 Partial Schedule 2.2(a){xvi)

35 113-114 Email 14 June 2019 Full release

36 115-116 Email 16 June 2019 Full release

37 117-118 Email 17 June 2019 Full release

38 119-120 Email 17 June 2019 Full release

39 121-122 Out of scope

40 123 Email 18 June 2019 Full release

M 124 Email 18 June 2019 Full release

42 125 Email 19 June 2019 Full release

43 126 -128 Out of scope

44 129 Email 19 June 2019 Full release

45 130-136 Email 14 June 2019 Partial Schedule 2.2(a)(xvi)
Schedule 2.2(a)(ii)
Out of scope

46 137-138 Email 18 June 2019 Partial Schedule 2.2(a)(xvi)

Schedule 2.2(a)(ii)

Out of scope




47 139 Email 18 June 2019 Full release Schedule 2.2(a)(xvi)
48 140-142 Email 18 June 2019 Partial release

49 143-146 Email 18 June 2019 Full release

50 147 Email 19 June 2019 Full release

51 148-149 Email 7 June 2019 Partial

52 150-151 Email 12 June 2019 Partial Schedule 2.2(a)(xvi)
53 152 Email 12 June 2019 Partial Schedule 2.2(a)(xvi)
54 153-154 Email 12 June 2019 Partial Schedule 2.2(a)(xvi)
55 155-156 Email 13 June 2019 Full release

56 157-158 Email 14 J.une 2019 Full release

57 169-162 Email 19 June 2019 Full release

58 163-164 Email 21 June 2019 Partial Out of scope

59 165-166 | -Mall 13 June 2019 Partial schedule 2.2(a)(xvi)
60 167-167 Email 13 June 2019 Full release

61 168 Email 13 June 2019 Full release

62 169 Email 13 June 2019 Full release

63 170-172 Email 14 June 2019 Partial release

64 173-174 Email 16 June 2019 Full release

65 175-176 Email 13 June 2019 Partial release




66 177 Email 13 June Full release

67 178 Email 13 June Full release

68 179-180 Email 13 June 2019 Full release

69 181-183 Email 13 June 2019 Full release

69 184-185 Email 12 June 2019 Full release

70 186-187 Email 13 June 2019 Partial release

71 188 Email 14 June 2019 Full release

72 189 Email 17 June Full release

73 190 Email 18 June 2019 Partial release

74 191-192 Email 18 June 2019 Full release

75 193 Email 19 June 2019 Full release

76 194-195 Email 19 June 2019 Full release

77 196-198 | M2l 13 June 2019 Partial release

78 199-201 Email 19 June 2019 Partial release

79 202-203 Email 13 June 2019 Partial Schedule 2.2(a)(xvi)
20 204-205 Email 13 June 2019 Partial Schedule 2.2(a)(xvi)
81 206-207 Email 13 June 2019 Full release

82 208-209 | Emal 18 June 2019 Partial Schedule 2.2(a)(xvi)
83 210-211 Email 18 June 2019 Partial release




34 212-214 Talking Points and FAQ's June 2019 Full release

85 215-219 Talking Points and FAQ's June 2019 Full release

86 220-221 Communications on a page 13 June 2019 Partial Schedule 2.2(a)(xvi)
37 222 Communications on a page 13 June 2019 Full release

38 223-277 Email 18 June 2019 Partial Schedule 2.2(a)(xvi)
89 228-230 Email 17 June 2019 Partial Schedule 2.2(a)(xvi)
90 231 Email 17 June 2019 Full release

91 232-233 Email 17 June 2019 Full release

92 234235 Email 17 June 2019 Partial release

93 236-237 Email 17 June 2019 Partial release

94 238-238 Email 17 June 2019 Full release

95 239-241 Email with attachment 17 June 2019 Partial release

100 242-243 Email 17 June 2019 Full release

101 244-245 Email 17 June 2019 Full release

102 246-247 Email 17 June 2019 Full release

103 248 Email 16 June 2019 Full release

104 249 Email 16 June 2019 Partial Schedule 2.2(a)(xvi)
105 250-250 Email 13 June 2019 Full release

106 251-251 Email 13 June 2019 Full release




107 252254 Email 17 June 2019 Partial release

108 255.258 Email with attachments 17 June 2019 Partial release

109 259-263 Email with attachments 17 June 2019 Partial release

110 264-266 Email 17 June 2019 Partial release Out of scope
111 267-269 Email 17 June 2019 Full release

112 270-271 Email 17 June 2019 Full release

113 272-273 Email 17 June 2019 Partial release Out of scope
114 274-278 Email with attachments 17 June 2019 Partial release Out of scope
115 279282 Email with attachments 17 June 2019 Partial release

116 283-285 Email with attachments | 17 June 2019 Partial release Schedule 2.2(a)(xvi)
117 286-287 Email 17June 2019 Full release

118 238-289 Email 17 June 2019 Full release

119 290-291 Email 17 June 2019 Full release

120 292-292 Email 16 June 2019 Full release

121 293-293 Email 16 June 2019 Full release

122 294-294 Email 13 June 2019 Full release




Martynialk, Alexandra

From: O'Daly, Edward

Sent: Sunday, 16 June 2019 8:11 PM

To: Playford, Alison; Hughes, Cherie

Subject: RE: FOR INFORMATION: Drop for Monday
Attachments: DG message for Monday

UNCLASSIFIED

Alison

Cohflrming union consultation is underway as I'd thought. Message drafted last week attached for info. It's
consistent with your comments on Thursday and references individual meetings, EAP etc.
_ Helen has it and I've had no comments from others.

Also, FY], Duncan (as incoming chief projects officer) has the approved Q&A below and ABC has expressed an
* “qterest in an interview and will confirm tomorrow.

Ed

From: O'Daly, Edward -

Sent: Friday, 14 June 2019 6:07 PM

To: Playford, Alison <Alison.Playford@act.gov.au>; Hughes, Cherie <Cherie,Hughes@act.gov,au>
Subject: RE: FOR INFORMATION: Drop for Monday :

UNCLASSIFIED

Yes. Although I'd drafted to say unions had been consulted. Had | misunderstood?

From: Playford, Alison

Sent: Friday, 14 June 2019 554 PM

To: Hughes, Chetie <Cherie.Hughes@act.gov.au>; O'Daly, Edward <Fdward.O'Daly@act.gov.au>
p c‘!t)]eCt: Ewd; FOR INFORMATION; Drop for Monday

/
[ assume a message for me to send to all staff is being updated to include. This needs tces action including that we

have commenced process of individual discussions where people can seek info Ie their manager, Cherie, Petra and
eap. Good to Include assurance unions will be consulted
Get Outlook for I0OS

From: Van Aalst, Sally <sally.vanaalst@act.gov.au>

Sent: Friday, June 14,2019 5:02 pm

To: Edghill, Duncan; Playford, Alison; Nicol, David; De'Ath, Michael (Health)
Cc: Hughes, Cherie; Perkins, Anita; Lopa, Liz (Health); Strachan, Shaun
Subject: FOR INFORMATION: Drop for Monday

UNOFFICIAL

Dear all

Please see below final response as approved by HoS and the CMO.




Kind regards, Sally

1. How many people will work for Major Projects Canberra?
There will be approximately 140 staff in this new body, but numbers will likely change as the SPIRE and LRS2 teams
ramp up for delivery.

2. Who will lead the team?

It will be an expert infrastructure delivery team led by a Chief Projects Officer and reporting to the Head of Service
and relevant Ministers. The Deputy Director-General of Transport Canberra, Duncan Edghill, will act In the Chlef
Projects Officer role while longer term recruitment for this role is undertaken. The Chief Engineer will also play a key
leadership role in the new body.

3. What is MPC's annual budget (Please specify, even if it is drawn from CM directorate's budget)
The precise details of the Major Projects Canberra budget are being finalised, but its budget will be drawn from
exlsting funding within the ACT public service,

s likely there will be a series of roles advertised as some staff move between positions.

4. You state that staff will be sourced from other directorates. Will extra staff have to be hired to fill [vacancies at

Transport Canbetra etc?
An EOI will be conducted to fill the existing Deputy Director-General, Transport Canbetra role while Mr Edghill is

acting in the Chief Projects Officer role,

The team will bring together staff currently responsible for the delivery areas of major projects from TCCS, Health
Directorate, and Treasury.

5. Is it the government's view that the creation of Major Projects Canberra will help to fast-track the delivering of
projects? Could it accelerate the timeline of light rail stage two, for instance?

The timeline of light rail to Woden will in large be driven by Commonwealth planning approval timelines. Bringing
together our infrastructure delivery expertise into one area will help facilitate all our major Infrastructure projects.

6. Is Major Projects Canberra modelled on similar agencies interstate or overseas? If so, can you list/detail some

of those agencies?
A number of other Australian jurisdictions have similar delivery bodies for major infrastructure.

“+. When will 10-year Infrastructure Program be released?
The forward infrastructure plan will be released in September 2019.

8. Will Major Projects Canberra oversee the delivering of all of the projects on the list, or only SPIRE and light rail

stage two?
Future projects to be developed and delivered by Major Projects Canberra will be at the direction of Cabinet,



(

Martyniak, Alexandra

From: O'Daly, Edward

Sent: Friday, 14 June 2019 6:07 PM

To; Playford, Alison; Hughes, Cherie

Subject: RE: FOR INFORMATION; Drop fot Monday

UNCLASSIFIED

Yes. Although I'd drafted to say unions had been consulted. Had | misunderstood?

From: Playford, Alison

Sent: Friday, 14 June 2019 5:54 PM

To: Hughes, Cherie <Cherle.Hughes@act.gov.au>; 0'Daly, Edward <Edward.O'Daly@act.gov.au>
Subject: Fwd: FOR INFORMATION: Drop for Monday

| assume a message for me to send to all staff Is being updated to include. This needs tccs action including that we
e commenced process of individual discussions where people can seek info ie thelr manager, Cherie, Petra and

" eap. Good to include assurance unions will be consuited

Get Qutlook for i0S

From;: Van Aalst, Sally <sally.vanaalst@act.gov.au>

Sent: Friday, June 14, 2019 5:02 pm

To: Edghill, Duncan; Playford, Alison; Nicol, David; De'Ath, Michael (Health)
Cc: Hughes, Cherle; Perkins, Anita; Lopa, Liz (Health); Strachan, Shaun
Subject: FOR INFORMATION: Drop for Monday

UNOFFICIAL

Dear all

Please see below final response as approved by HoS and the CMO.

( d regards, Sally

1, How many people will work for Major Projects Canberra?
There will be approximately 140 staff in this new body, but numbers will likely change as the SPIRE and LRS2 teams

ramp up for delivery.

2, Who will lead the team?
It will be an expert infrastructure delivery team led by a Chief Projects Officer and reporting to the Head of Service

and relevant Ministers. The Deputy Director-General of Transport Canberra, Duncan Edghill, will act in the Chief
Projects Officer role while longer term recruitment for this role Is undertaken. The Chief Engineer will also play a key

leadership tole in the hew body.

3. What is MPC's annual budget (Please specify, even if it is drawn from CM directorate's budget)
The precise detalls of the Major Projects Canberra budget are being finalised, but its budget will be drawn from

existing funding within the ACT public service.

It is likely there will be a serles of roles advertised as some staff move between positions.




4. You state that staff will be sourced from ather directorates. Will extra staff have to be hired to fill [vacancies at

Transport Canberra etc?
An EOI will be conducted to fill the existing Deputy Director-General, Transport Canberra role while Mr Edghill is

acting iri the Chief Projects Officer role:

The team will bring together staff currently responsible for the delivery areas of major projects from TCCS, Health
Directorate, and Treasury.

5. Is it the government's view that the creation of Major Projects Canberra will help to fast-track the delivering of

projects? Could it accelerate the timeline of light rail stage two, for instance?
The timeline of light rail to Woden will in |arge be driven by Commonwealth planning approval timelines. Bringing
together our infrastructure delivery expertise into one area will help facilltate all our major infrastructure projects.

6. Is Major Projects Canberra modelled on similar agencies interstate or overseas? If so, can you list/detail some

of those agencies?
A number of other Australian jurisdictions have similar delivery bodies for major Infrastructure,

7. When will 10-year Infrastructure Program be released?

e forward Infrastructure plan will be released ih September 2019.

8. Will Major Projects Canberra oversee the delivering of all of the projects on the list, or only SPIRE and light rai‘

stage two?
Future projects to be developed and dellvered by Major Projects Canberra will be at the direction of Cabinet,



Martynial, Alexandra

From: O'Daly, Edward

Sent: Friday, 14 June 2019 5:22 PM

To: Wilison, Helen (TCCS); Hughes, Cherle; Edghill, Duncan
Ce: Crowe, Petra

Subject: DG message for Monday

UNCLASSIFIED Sensitive: Personal

Hi Helen

Here's a message for Monday. It Is consistent with what Alison said yesterday so, unless Cherie or buncan have
further comments, it is good to go.

Have a good weelkend.

—

17 June 2019

Acting Director-General of
Transport Canberra and Clty Service

Colleagues

The Chief Minister has announced the ACT Government will establish a new infrastructure
delivery agency, Major Projects Canberra, from 1 July 2018 to lead the territory’s signature

infrastructure projects.

This expert agency will lead the procurement and delivery of infrastructure programs with
significant complexity and scale, which means it will initially take responsibility for Light Rail




Stage 2 and the Surgical Procedures, Interventional Radiology and Emergency (SPIRE) at
Canberra Hospital. Future projects will be at the direction of the Chief Minister.

TCCS staff were briefed on Thursday that staff from Light Rall Stage One construction
completion, Light Rall Stage Two and parts of TC Commercial will join the hew agehcy. The
Infrastructure Delivery Branch will stay and continue to work with IFCW on TCCS projects. The

Light Rail Operations team will remain as patt of Transport Canberra,

This change coincides with our transition from delivering to operating light rail and the arrival of
new projects in the new financial year, so it is an opportunity for us to consider how we can
best structure and rebalance ourselves to meet these new chalienges. We will continue this

conversation in the coming weeks.

The new agency will be led by a Chief Projects Officer reporting to the Head of Service and
relevant Ministers. The Deputy Director-General of Transport Canberra, Duncan Edghill, will act
in the Chief Projects Officer role while permanent recruitment is undertaken. We will issue an

Eol for the DDG of Transport Canberra role this week,

Functions and their associated staff will be moved under machinery of government provisions
to the new structures as occurs with any administrative changes. We are working through
arrangements for support staff in the new agency and we have already begun conversations

with affected staff and unions.

The usual support arrangements are in place under our Employee Assistance Program if you

require additional assistance and support.

A dedicated transition team will assist Duncan with the planning and delivery of the new
agency. Cherie Hughes Is the TCCS executive representative and | encourage you to email her

direct with suggestions, questions or concerns.

Further information will follow as we work to have the new agency up and running on 1 July
2019, ’

Regards

Alison

EXCELLENCE COLLABORATION

A www.tccs.act.gov.au : INNOVATION INTEGRITY
SAFETY RESPECT




Ed O'Daly | Executive Branch Manager

Phone: 02 6205 0384 | Moblle: 0408 829 618
Communications | Transport Canberra and City Services Directorate | ACT Government

496 Northbourne Avenue, Dickson | GPO Box 158 Canberra ACT 2601
www.act.gov.au | www.tecs.act.gov.au | @tccs act
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Martyniak, Alexandra

From:
Sent:
To:
Subject:

Helen

O'Daly, Edward

Thursday, 13 June 2019 9:44 AM

Willson, Helen (TCCS); Hughes, Cherig; Crowe, Petra
DG message: Establishment of Major Projects Canberra

UNCLASSIEIED Sensitive: Personal

Here's a draft message for the DG to send to all staff. It is consistent with the whole of govt TPs, with the exception
of the added line she requested last week.

This change colncldes with our transition from dellvering to operating light rail and the arrival of new projects in the
new financlal year, so it is an opportunity for us to consider how we can best structure ourselves to meet these new

chailenges. We will continue this conversation In the coming weeks.

(M‘))mething for the leadership team will follow shortly.

Ed

13 June 2019




EXCELLENCE COLLABORAT ION
INNOVATION INTEGRITY
SAFETY RESPECT

A www.tccs.act.gov.au
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Martyniak, Alexandra

From: O'Daly, Edward

Sent: Thursday, 13 June 2019 2:00 PM

To: Crowe, Petra; Abel, Tynan

Subject: Fwd: Comms pack for tomorrow

Attachments; TPs and FAQs_Major Projects Canberra, docx, Comms on a Page_Major Projects
Canberra.docx

Ed O'Daly | communications | TCCS
+61 (0)408 829 618

This email has been 'thumb-typed' on a mobile device at the mercy of autocorrect. Please forgive brevity and typos.

( From: Perkins, Anita <anita.perkins@act.gov.au>

( ‘~‘.{ent: Thursday, June 13, 2019 12:21 pm
.. fo: Leigh, Kathy; Playford, Alison; Edghlll, Duncan; De'Ath, Michael (Health); Nicol, David; Strachan, Shaun; Hughes,

Cherie; Lopa, Liz (Health); Power, Leanne; Noud, Russell; Whitten, Meredith; O'Daly, Edward
Subject: RE; Comms pack for tomorrow

UNOFFICIAL
Hi All
Updated TPs and FAQs attached based on feedback from a number of you, to guide your conversations this
afternoon.

If you have any further edits please make them in tracked changes in the documents and share with the group.
The CMO has everything they need at this stage for the announcement.

Regards

Anita

‘(/ From: Perkins, Anita
(  Int: Wednesday, 12 June 2019 6:56 PM

To: Leigh, Kathy <Kathy.Leigh@act.gov.au>; Playford, Alison <Alison.Playford@act.gov.au>; Edghill, Duncan
<Duncan.Edghill@act.gov.au>; De'Ath, Michael (Health) <Michael.De'Ath@act.gov.au>; Nicol, David
<Davld,Nicol@act.gov.au>; Strachan, Shaun <Shaun.Strachan@act.gov.au>; Hughes, Cherie
<Cherie.Hughes@act.gov.au>; Lopa, Liz (Health) <Liz.Lopa@act.gov.au>; Power, Leanne
<Leanne.Power@act.gov.au>; Noud, Russell <Russell.Noud@act.gov.au>; Whitten, Meredith
<Meredith.Whitten@act.gov.au>
Subject: Comms pack for tomorrow

UNOFFICIAL
Hi All

Please refer attached :

1. Comms on a page for tomorrow, including a timeline of the standups
2. Key messages and FAQs. '

Regards



'Anita

Anita Perkins | Executive Gioup Manager

Phone: 02 6205 0035 | Mobile: 0407 073 000

Communlcations & Enagement | Chief Minister, Treasury and Economlic Development Directorate | ACT Government
Level 5, Canberra Nara Centre, 1 Constitution Avenue, Canberra City | GPO Box 158 Canberra City ACT 2601 | www act.gov.au
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TALKING POINTS AND FAQS

Government

Minister: Chief Minister, Minister for
Health, Minister for Transport
Date: June 2019

SUBIJECT: Creation of Major Projects Canbetra

ISSUE:

Advice to TCCS staff

KEY MESSAGES:

The creation of the new infrastructure delivery agency; Major Projects Canberra coincides with our
transition from delivering to operating light rail and presents us with an opportunity to consider
how we can best structure and rebalance ourselves to meet these new challenges.

Functions and their associated staff will be moved under machinery of government provisions to
the new structures as occurs with any administrative changes.

o Stafffrom Light Rail Stage One construction completion, Light Rail Stage Two and parts of
Transport Canberra Commercial will join the new agency.

o The Light Rail Operatiohs team will remain as part of Transport Canberra as will the
Infrastructure Delivery Branch who will continue to work with IFCW on TCCS projects.

Whilst | understand that with any change comes uncertainty, | want to reassure you that both
myself and my executive colleagues are committed to keeping you informed and involved in the
conversation around how we might best reshape TCCS movihg forward.

Cherie Hughes is the TCCS executive representative and | encourage you to email her direct with
suggestions, questions or concerns. Alternatively contact Petra Crowe in our People and Capability

Branch,

The usual support arrangements are In place under our Employee Assistance Program if you require
additional assistarice and support.

Page 1 of3
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TCCS internal FAQs

Is my role/positlon moving to the new establlshment?
= You will be notified directly in the coming days if your position is affected by this Machinery of

Government (MOG) arrangemeht,

Where will the office accommodation be?

»  Accommodation arrangements are still being determined.

»  Any accommodation moves wili be strateglcally planned to ensure there are minimal impacts to the
regioh, '

Do I have a cholce in moving under these arrangements?

= This depends on your circumstances. For example, you will transfer If you are the nominal occupant
(i.e. owner) of a position that has been identified in the new agency’s establishment, However, if
you are not the nominal occupant of the identified position you may choose not to move and
return to your substantive role,

» There are some roles, skills and capabilities that have been Identifled as essential in the new
agenty, These new toles will need to be established and may mirror the role you are currently
performing in TCCS., This may present you with the opportunity to be considered for a potential
transfer,

»  All staff positions in the new body will remain ACT Public Servants, employed under the Public
Sector Management Act 1994 and the existing ACT Public Service Industrial Agreements.

| am on a tempordry contract In one of the areas Identifled to move; how will these changes affect me?

= You will be notified directly in the coming days If your position is affected by this Machinery of
Government (MOG) arrangement,

«  Over time and as the new structure matures, as is the case with all new agencles, organisational
arrangements ahd requiremerits may change.

»  |n the event this oceurs, any impact on overall employment and particular jobs will be dealt with
through the established procedures set out in our industrial agreements, and in keeplng with
prevailing Government policy.

When will the chahges occir?
»  The changes will be effective from 1 July 2019,

What new opportunitles/roles will be available in the new agency?
»  There will be a variety of roles. Some of these will include communications, governance,

ministerial, and executive and financial support.

Who will | report to?
«  The agency will be led by a small expert team, headed up by a Chief Projects Officer, reporting to

the Head of Service and relevant Ministers,
x  Specific detalls around reporting lines and the overall structure are being refined and wilt be

communicated in due’'course,
»  Functions and their associated staff will be moved under machinery of gevernment provisions to
the new structures as occurs with any administrative changes.

Who will provide HR support In the new agency?
»  These detalls are still being determined, so stay in touch with your TCCS People and Capability team

until we have greater clarity.

Have the unlons be Informed?
Discussions will be held with relevant unions, and we provide updates to those unions at the same time

as staff,

Page 2 of 3




Action officer: Petra Crowe
Cleared by: Alison Playfield
Date: 13 June 2019
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Actlon officer: Anita Perkins
Cleared by: Kathy Lelgh
Date: 12 June 2019
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ACT ; Communications on a page

Government | Issue: Creation of the ACT’s first Infrastructure delivery body
Directorate: CMTEDD
Release date: 13 June 2019

What is government’s Creation of new Infrastructure delivery body, Major Projects Canberra

Involvement/interest?

Why are we The ACT Government will establish a new infrastructure delivery body from 1 July

communicatingon this | 2019, Staff and stakeholders need to be advised and consulted throughout the

issue? transition.

Does it cross over other | Chief Minister, Treasury and Economic Spokesperson | Chief Minister

Directorates/ agencles? | Development Directorate, Transport external, HOS
Canberra and City Services, Health internal, CIT CEO
Services, CIT

Communications project | Tier two announcement

tier '

Target audience/ Expected position and/or commentary

stakeholders/third party

endorsets

Workforce Joining Clarity will be required for teams splitting between existing directorates and new

body body.
Will want to know where the offices will be and from when. Seme have moved
several times in recent years,
Clarity will be required for staff in relevant policy/cotporate/financial
/communications and engagement roles in the impacted agencies, who currently
support these major projects.
May seek to have opportunities to remain In directorates rather than moving to
the new body. '
Will be interested in recruitment processes for the new position of Chief Projects
Officer. '

Workforce from Will require clarity around delineation of responsibilities between directorates

related agencies and the new body, movement of people within teams, service level agreements
and protocols for external communications and engagement.

Opposition

Industry/Peak bodies

Community Groups

Commonwealth
Government

Approved by: Kathy Leigh
Actlon officer: Anita Perkins, x50035
Date: 12 June 2019
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ACT Communications on a page
Government Issue: Creation of the ACT’s first Infrastructure delivery body
Directorate: CMTEDD

Release date: 13 June 2019

Key Messages
What are we doing and why?

The ACT Government will establish & new infrastructure delivery body from 1 July 2019, to lead the
planning and delivery of the territory’s sighature infrastructure projects.

Investing In infrastructure that supports Canberra’s prosperity, liveability and social inclusion is a
key priority for the ACT Government.

The ACT’s population reached 422,500 people in 2018, As one of Australia’s fastest-growing
communities, Canberra’s infrastructure needs to keep pace.

Over the past few years we have stepped up our investment in a new hospital and health facilities
and public transport, The first stage of light rall has been delivered, it was the ACT’s largest ever
infrastructure project and one of its first public private partnerships.

With $2.8 billion committed to further infrastructure projects over the next four years, the new
body will provide a clear focus on major project delivery.

Creation of this body will bring the ACT in line with every other Australian Jurisdiction.

What will they be responsible for?

Major Projects Canberra will be a small expert major projects team, led by a Chief Projects Officer,
reporting to the Head of Service and relevant Ministers,

It will be Its own admmistrat'ive unit,

The body will lead the planning and delivery of Light Rail Stage 2, SPIRE, and CIT Woden. Future
projects will be at the direction of the Chief Minister.

it will also be responsible for whole of government functions currently provided within IFCW in
Treasury, including Executive Support, Contract conformance and dispute support, Pre-qualification
and IRE Certification, PMARS, Finance and reporting, Superintendent of Works, Active Cettification,
Secretariat and project governance support, Commercial infrastructure delivery, Civil infrastructure
dellvery, Social infrastructure delivery, Major projects delivery,

It will take over the role of IFCW in the delivery of capital works projects and the role of directorates

will remain as is.

»>—

e« Strategic advice to government on the Territory’s infrastructure priorities will continue to be

provided by Infrastructure, Finance and Capital Works division, in the Chief Minister, Treasury and
Economic Development Directorate,

FAQs and Internal Comms at Attachment A.

Approved by: Kathy Lelgh
Action officer: Anita Perkins, x50035
Date: 12 June 2019
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ACT Communications on a page
Government Issue: Creation of the ACT’s first Infrastructure delivery bady
Directorate: CMTEDD

Release date: 13 June 2019

Timeline for 13 June
Date Communications collateral Responsihility

I 10am1.30pm | Message to Uniofis Meredith
Whitten

Russell Noud

TBC Phone call with Cralg Sloan, CIT Minister
Fitzharris

2pm Stand up with staff at AFCW Nature Conservation Kathy Leigh

( House Belconnen David Nicol
’ Duncan Edghill

Shaun Strachan
Robert Wright

3.30pm Standup with staff at TCCS BRMH-Dicksenat 496 Kathy Leigh

Northbourne Ave Dickson Alison Playford
Duncan Edghill
Cherie Hughes

4.30pm Standup with staff at Health Directorate ‘ Kathy Leigh
Michael De’Ath

Duncan Edghill
Liz Lopa
Phone calls to key stakeholders HOS, UT, DGs
. TCCS and

( Health

Approved by: Kathy Leigh
Action officer; Anita Perkins, xX50035
Date: 12 June 2019
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Martyniak, Alexandra

From! O'Daly, Edward

Sent: Thursday, 13 June 2019 1:45 PM

To! Crowe, Petra; Abel, Tynan

Subject: RE: DG message: Establishment of Major Projects Canberra

UNCLASSIFIED Sensitive: Personal

Ty, Petra

_Yere's a draft message for the DG to send to all staff on Monday It is consistent with the whole of govt TPs,

“with the exception of the added line below she requested last week.

This change coincides with our transition from delivering to operating light rail and the arrival of new
projects in the new financlal year, so it is an opportunity for us to consider how we can best structure and
rebalance ourselves to meet these new challenges. We will continué this conversation in the coming

weeks.

Ed

17 June 2019




A f:i,:,/’m. FROT

Acting Diractor-General of
:ranspart {‘i‘anbuta and City aervice‘;
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EXCELLENCE COLIABORATION

A www.tccs.act.gov.au : i INNOVATION INTEGRITY
! SAFETY RESPECT
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Martynialk, Alexandra
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From: -
Sent:
To:
Subject:

Helen

O'Daly, Edward

Thursday, 13 June 2019 9:44 AM

Willson, Helen (TCCS); Hughes, Cherie; Crowe, Petia
DG message: Fstablishment of Major Projects Canberra

UNCLASSIFIED Sensitive: Personal

Here's a draft message for the DG to send to all staff. It is consistent with the whole of govt TPs, with the exception
of the added line she requested fast week.

This change colncides with our transition from delivering to operating light rail and the arrival of new projects In the
new financial year, so it is an opportunity for us to conslder how we can best structure ourselves to meet these new

challenges. We will continue this conversatlon In the coming weeks,

Ed

13 June 2019

_‘:'I‘Somethlng for the leadership team will follow shortly.

ice
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EXCELLENCE COLLABORATION
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Martynialc, Alexandra

From: O'Daly, Edward

Sent: Monday, 17 June 2019 10:18 AM

To; Playford, Alison; Hughes, Cherie

Subject: RE: FOR INFORMATION: Drop for Monday

Attachments: 17.06.19 ABC 9.10 am- Duncan on new ACT Government agency.mp3

UNCLASSIFIED

Further to yesterday’s message, Duncan’s ABC interview is attached.

From O Daly, Edward
Sent: Sunday, 16 June 2019 8:11 PM
To: Playford, Alison <Alison.Playford@act.gov.au>; Hughes, Cherie <Cherie.Hughes@act.gov.au>

(" Subject: RE: FOR INFORMATION: Drop for Monday

( UNCLASSIFIED

Alison

Confirming union consultation is underway as I'd thought, Message drafted last week attached for info. lt’
consistent with your comments on Thursday and references individual meetings, EAP etc.
Helen has it and 1've had ho comments from others,

Also, FY1, Duncan (as Incoming chief projects officer) has the approved Q&A below and ABC has expressed an
interest in an interview and will confirm tomorrow.

Ed

From: O'Daly, Edward .

Sent: Friday, 14 June 2019 6:07 PM
/- To: Playford, Alison <Alison.Playford@act.gov.au>; Hughes, Cherie <Cherie.Hughes@act.gov.au>
¢ eubject: RE: FOR INFORMATION: Drop for Monday

C

UNCLASSIFIED

Yes. Although I'd drafted to say unions had been consulted. Had | misunderstood?

From: Playford, Alison
Sent: Friday, 14 lune 2019 5:54 PM
To: Hughes, Cherle <Cherie.Hughes@act.gov.au>; O'Daly, Edward <Edward.O'Daly@act.gov.au>

Subject: Fwd: FOR INFORMATION: Drop for Monday

[ assume a message for me to send to all staff is being updated to in¢clude. This rieeds tccs action including that we
have commenced process of individual discussions where people can seek info ie thelr manager, Cherie, Petra and
eap. Good to include assurance unions will be consulted

Get Qutlool for iOS

From: Van Aalst, Sally <sally.vanaalst@act.gov.au>

Sent: Friday, June 14, 2019 5:02 pm

To: Edghill, Duncan; Playford, Alison; Nicol, David; De'Ath, Michael (Health)
1




29

Cc: Hughes, Cherie; Perkins, Anita; Lopa, Liz (Health); Strachan, Shaun
Subject: FOR INFORMATION: Drop for Monday

UNOFFICIAL

Dear all
Please see below final response as approved by HoS and the CMO.

Kind regards, Sally

1. How many people will worl for Miajor Projects Canberra?
There will be approximately 140 staff in this new body, hut numbers will likely change as the SPIRE and LRS2 teams

ramp up for delivery,

2. Who will lead the team?
)t will be an expert infrastructure delivery team led by a Chief Projects Officer and reporting to the Head of Service

{  drelevant Ministers. The Deputy Director-General of Transport Canberra, Duncan Edghill, will act in the Chief
Projects Officer role while longer term recruitment for this role is undertaken, The Chief Engineer will also play a key
leadership role in the new body.

3. What is MPC's annual budget (Please specify, even if it is drawn from CM directorate's budget)
The precise details of the Major Projects Canberra budget are being finalised, but its budget will be drawn from
exlsting funding within the ACT public service.

It is likely there will be a series of roles advertised as some staff move between positions.

4. You state that staff will be sourced from other directorates. Will extra staff have to be hired to fill [vacancies at

Transport Canberra etc?
An EO! will be conducted to fill the existing Deputy Director-Genetral, Transport Canberra role while Mr Edghilt is

acting in the Chief Projects Officer role,

The team will bring together staff currently responsible for the delivery areas of major projects from TCCS, Health
Directorate, and Treasury.

(
L, Is it the government's view that the creation of Major Projects Canberra will help to fast-track the delivering of ~

projects? Could it accelerate the timeline of light rail stage two, for instance?
The timeline of light rail to Woden will in large be driven by Commonwealth planning approval timelines. Bringing
together our infrastructure delivery expertise into one area will help facilitate all our major infrastructure projects,

6. Is Major Projects Canberra modelled on similar agencies interstate or overseas? if so, can you list/detall some

of those agencies?
A number of other Australian jurisdictions have similar delivery bodies for major infrastructure,

7. When will 10-year Infrastructure Program be released?
The forward infrastructure plan will be released in September 2019,

8. Will Major Projects Canberra oversee the delivering of all of the projects on the list, or only SPIRE and light rail

stage two?
Future projects to be developed and dellvered by Major Projects Canberra will be at the direction of Cabinet.
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Martyniak, Alexandra

From: O’Daly, Edward

Sent: Sunday, 16 June 2019 8:11 PM

To: Playford, Alison; Hughes, Cherie

Subject: RE: FOR INFORMATION: Drop for Monday
Attachments: DG message for Monday

UNCLASSIFIED

Alison

Confirming union consultation is underway as I'd thought, Message drafted last weel attached for info, It's
consistent with your comments on Thursday and references individual meetings, EAP etc.
Helen has it and I've had no comments from others,

Also, FYI, Duncan (as incoming chief projects officer) has the approved Q&A below and ABC has expressed an
“terest in an interview and will confirm tomorrow,

Ed

From: O'Daly, Edward
Sent: Friday, 14 June 2019 6:07 PM
To: Playford, Alisoh <Alison.Playford @act.gov.au>; Hughes, Cherie <Cherie.Hughes@act.gov.au>

Subject: RE: FOR INFORMATION: Drop for Monday

UNCLASSIFIED

Yes. Although V'd drafted to say unions had been consulted. Had | misunderstood?

From: Playford, Alison

Sent: Friday, 14 June 2019 5:54 PM

To: Hughes, Cherie <Cherle.Hughes@act.gov.au>; O'Daly, Edward <Edward.O'Daly@act.gov.au>
-=yhject: Fwd: FOR INFORMATION: Drop for Monday

C

| assume a message for me to send to all staff is being updated to Include. This needs tccs action including that we
have commenced process of individual discussions where people can seek info ie their manager, Cherie, Petra and
eap. Good to include assurance unions will be consulted

Get Qutlook for iOS

From: Van Aalst, Sally <sally.vanaalst@act.gov.au>

Sent: Friday, June 14, 2019 5:02 pm

To: Edghill, Duncan; Playford, Alison; Nicol, David; De'Ath, Michael (Health)
Cc: Hughes, Chetie; Perkins, Anita; Lopa, Liz (Health); Strachan; Shaun
Subject: FOR INFORMATION: Drop for Monday

UNOFFICIAL

Dear all -

Please see below final response as approved by HoS and the CMO.
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Kind regards, Sally

1. How many people will work for Major Projects Canberra?
There will be approximately 140 staff in this new body, but numbers will likely change as the SPIRE and LRS2 teams

ramp up for delivery.

2. Who will lead the team?
(t will be an expert infrastructure delivery team led by a Chlef Projects Officer and reporting to the Head of Setrvice

and relevant Ministers. The Deputy Director-General of Transport Canberra, Duncan Edghill, will act in the Chief
Projects Officer role while longer term recrultment for this role is undertaken. The Chief Engineer will also play a key

leadership role in the new body.

3. What is MPC's annual budget (Please specify, even if it is drawn from CM directorate's budget)
The precise details of the Major Projects Canberra hudget are being finalised, but its budget will be drawn from
existing funding within the ACT public service.

It is likely there will be a series of roles advertised as some staff move between positions.

4, You state that staff will be sourced from other directorates. Will extra staff have to be hired to fill [vacancies at

Transport Canberra etc?
An EOI will be conducted to fill the existing Deputy Diréctor-General, Transport Canberra role while Mir Edghill is

acting in the Chief Projects Officer role.

The team will bring together staff currently responsible for the delivery areas of major projects from TCCS, Health
Directorate, and Treasury.

5, Is it the government's view that the creation of Major Projects Canberra will help to fast-track the delivering of
projects? Could it accelerate the timeline of light rail stage two, for instance?

The timeline of light rail to Woden will in large be driven by Commonwealth planning approval timelines. Bringing
together our infrastructure delivery expertise Into one area will help facilitate all our major infrastructure projects.

6. Is Major Projects Canberra modelled on similar agencies interstate ot overseas? If so, can you list/detail some

of those agencias?
A number of other Australian jurisdictions have similar delivery bodies for major infrastructure.

<. . When wiil. 10-year Infrastructure Program be released?
The forward infrastructure plan will be released in September 2019.

8. ‘Will Major Projects Canberra oversee the delivering of all of the projects on the list, or only SPIRE and light rail

stage two?
Future projects to be developed and delivered by Major Projects Canberra will be at the direction of Cabinet,
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Martynial, Alexandra

From: O'Daly, Edward

Sent: Friday, 14 June 2019 6:07 PM

To: Playford, Alison; Hughes, Chetle

Subject: RE: FOR INFORMATION: Drop for Monday

UNCLASSIFIED

Yes. Although I’d drafted to say unions had been consulted. Had | misunderstood?

From: Playford, Alison
Sent; Friday, 14 June 2019 5:54 PM

To: Hughes, Cherle <Cherle.Hughes@act.gov.au>; O'Daly, Edward <Edward.0'Daly@act.gov.au>
Subject: Fwd: FOR INFORMATION: Drop for Monday

| assume a message for me to send to all staff is being updated to include. This needs tccs action including that we
jave commenced process of individual discussions where people can seek info ie their manager, Cherie, Petra and
" eap. Good to include assurance uniohs will be consulted

Get Outlook for iOS

From: Van Aalst, Sally <sally.vanaalst@act.gov.au>

Sent: Friday, June 14, 2019 5:02 pm

To: Edghill, Duncan; Playford, Alison; Nicol, David; De'Ath, Michael (Health)
Cc: Hughes, Cherie; Perkins, Anita; Lopa, Liz (Health); Strachan, Shaun
Subject: FOR INFORMATION: Drop for Monday

UNOFFICIAL

Dear all

Please see below final response as approved by HoS and the CMO.

:nd regards, Sally

1. How many people will work for Ma]or Projects Canberra?
There will be approximately 140 staff in this new body, but numbers will likely change as the SPIRE and LRS2 teams

ramp up for delivery,

2. Who will lead the team? i
It will be an expert infrastructure delivery team led by a Chief Projects Officer and reporting to the Head of Service
and relevant Ministers. The Deputy Director-General of Transport Canberra, Duncan Edghill, will act in the Chief
Projects Officer role while longer term recruitment for this role is undertaken. The Chief Engineer will also play a key

leadership rele in the new body.

3, What is MPC's annual budget (Please specify, even if it is drawn from CM directorate’s budget)
The precise details of the Major Projects Canberra budget are being finalised, but its budget will be drawn from
existing funding within the ACT public service.

It is likely there will be a series of roles advertised as'some staff move between positions.
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4, You state that staff will be sourced from other directorates. Will extra staff have to be hired to fill {vacancies at

Transport Canberra etc?
An EOI will be conducted to fill the existing Deptity Director-General, Transport Canberra role while Mr Edghlll Is

acting in the Chief Projects Officer role,

The team will bring together staff currently responsible for the delivery areas of major projects from TCCS, Health
Directorate, and Treasury,

5. Is it the government's view that the creation of Major Projects Canberra will help to fast-track the delivering of

projects? Could it accelerate the timeline of light rail stage two, for instance?
The timeline of light rail to Woden will in large be drivén by Commonwealth planning approval timelines, Bringing
together our infrastructure dellvery expertise into one area will help facilitate all our major infrastructure projects.

6. Is Major Projects Canberra modelled on similar agencies interstate or overseas? If so, can you list/detail some

of those agencies?
A number of other Australian jurisdictions have similar delivery bodies for major infrastructure.

7. When will 10-year Infrastructure Program be released?
{ e forward infrastructure plan will be released in September 2019.

8. Will Major Projects Canberra oversee the delivering of all of the projects on the list, or only SPIRE and light rail

stage two? .
Future projects to be developed and delivered by Major Projects Canberra will be at the direction of Cabinet.
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Martyniak, Alexandra
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From: O'Daly, Edward

Sent: Friday, 14 June 2019 5:22 PM

To: Willson, Helen (TCCS); Hughes; Cherie; Edghill, Duncan
Cc: Crowe, Petra

Subject: DG message for Monday

UNCLASSIFIED Sensitive: Personal

Hi Helen

Here’s a message for Monday. It is consistent with what Alison said yesterday so, unless Cherie or Duncan have

further comments, it is good to go.

Have a good weekend.

. -«d

17 June 2019




EXCELLENCE COLLABORATION
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Ed O'Daly | Executive Branch Manager
Phone: 02 6205 0384 | Mobile: 0408 829 618 )
Communications | Transport Canberra and City Services Directorate | ACT Government

496 Northbourne Avenue, Dickson | GPO Box 158 Canberra ACT 2601
www.ack.gov.au | www.tces.act.gov.au | @tccs_act

36
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Martyniak, Alexandra

From: Perkins, Anita

Sent: Tuesday, 18 June 2019 11:44 AM
To: Mabhar, Nicole; O'Daly, Edward
Ce: Bailey, Kylie

Subject: FW: Draft Org Structure - Comms
Importance: High

UNCLASSIFIED For-Official-Use-Only

Hi Nicole and Ed

1. Email banner for Transition leader for Major Projects Canberra

Nicole, can you please organise (today) with Pubs an emall banner header for Duncan as the Transition leader for
Major Projects Canberra (it Isn’t a legal entity yet so we shouldn’t use a formal logo), the email will need to go out
- romorrow, and it will need to go through HOS first. From 1 July we’ll have a version of it officlally as Acting Chief

Projects Officer for Major Projects Canberra.

Ed, can you please send us both Duncan’s existing email banner as DDG of TC, and separately a Jpeg of Duncan for
an emall banner — we’ll create sort the new banner.

2, Major Projects Canberra logo and stationery

Nicole can you also please brief Pubs to create a logo for Major Projects Canberra consistent with direct logos (but
don’t include the word directorate). And associated letterhead, brief templates for the new body etc. There Is no
ministerial portfolio so we don’t need to update Ministerial lettérheads/templates etc.

we'll need to think about a web landing page too (act.gov.au/majorprojectscanberra and/or
majorprojects.act.gov.au) — don’t need to do this yet but can you pls ask Pubs If they could do that, or if we should

ask Shared Services — Claire Harper.

"Thanks
Anita

Apita Perkins | Executive Group Manager

Phone: 02 6205 0035 | Mobile: 0407 073 000

Communications & Enagement | Chief Minister, Treasury and Economic Development Directorate | ACT Government
Level 5, Canberra Nara Centre, 1 Constitution Avenue, Canberra City | GPO Box 158 Canbeira City ACT 2601 | www.act,gov.au

From: Perkins, Anita

Sent: Tuesday, 18 June 2019 11:32 AM

To: Edghill, Duncan <Duncan.Edghili@act.gov.au>
Subject: RE: Draft Org Structure - Comms

UNCLASSIFIED For-Official-Use-Only
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Hi Duncan

Sight edits madé below, highlighted,

I'll get an emall banner set up for you. Suggest you run this past HOS and Meredith before its issued given we're
still in transition and unions very interested.

Cheers

anita

From: Edghill, Duncan

Sent: Tuesday, 18 June 2019 10:38 AM

To: Perkins, Anita <Anita.Perkins@act.gov.au>
Subject: RE: Draft Org Structure - Comms

UNCLASSIFIED For-Official-Use-Only

Anita,

Thank you. 'm also keen to get a transition note out to relevant staff (ideally tomorrow) to provide an update on
< “ere we're up to. There may not be a great deal in addition to say at the moment, but would like to keep the

wrormation flowing. In this respect:

1. We'd need to create a mailing list of relevant staff. I'd propose to ask Kylie Bailey to organise with each of
the transition lead heads; and '

2. I'd propose a note from me with a header / head shot. | suggest the following message —If you’re OK with it
I’ll circulate to the broader transition team for their OK before sending:

Establishment of Major Projects Canberra — Transition Update
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Thanks
Duncan

From: Perkins, Anita

(* ent: Tuesday, 18 June 2019 6:56 AM

" To: Edghill, Duncan <Duncan.Edghill@act.gov.au>
Subject: Re: Draft Org Structure - Comms

Hi Duncan
Just on the products, you need d Communicatlons and Engagement strategy prepared first. This should be the first

job of your Comms leader.
lve got Estimates this morning. I'll turn my attention to duty statements and recruitment once that's out of the way.

Regards
Anita

Get Outlook for i0S

From: Edghill, Duncan

Sent: Monday, June 17, 2019 12:07:26 PM
To: Perkins, Anita

Subject: RE: Draft Org Structure - Comms

()

UNCLASSIFIED For-Official-Use-Only

Done

From: Perkins, Anita

~ sent: Monday, 17 June 2019 12:07 PM
To: Edghill, Duncan <Duncan.Edghill@act.gov.au>
Subject: RE: Draft Org Structure - Comms

UNCLASSIFIED For-Official-Use-Only

Got it.
Pm not sure Publishing Is right either —it's a bit old fashioned.

Il do a bit more work on this in coming days and let
you know, Can you please leave it as Communications ah Engagement for now.

I'll come back ta you with draft EOls.
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From: Edghill, Duncan

Sent: Monday, 17 June 2019 11:56 AM

To: Perkins, Anita <Anita.Perkins@act.gov.au>
Subject: RE: Draft Org Structure - Comms

UNCLASSIFIED For-Official-Use-Only

Anita,

Thank you. By “project reporting” | was really getting at “report publishing” ~1 had in mind a group that would put
project information (produced by others) in a glossy form fit for Ministerial / DG / community digestion. { have
changed this to be “Communications and Publishing” instead.

If you might be able to assist with the level and job sizing, that would be great. I have EBM in mind. If you might be
able to help with a position description that would be great,

(:uo you also have template EOIs | might be able to play with please for both the Comms role anhd the digital content

advisor? !

Not exactly sure yet how they will be funded, but the comms and publishing team will be very important; At least
some of it will come from the Light Rail and SPIRE budgets, Given its importance I'll find the funding one way or

another,

Thanks
Duncan

From: Perkins, Anita

Sent: Monday, 17 June 2019 8:56 AM

To: Edghill, Duncan <Duncan. Edghill@act.gov.au>
Subject: RE: Draft Org Structure - Comms

UNCLASSIFIED For-Official-Use-Only

( “ ,

Hi Duncan

| fully agree Comms should report to you. I'm not sure on the level and It should be formally job sized. | can help
with this,

I would question ‘project reporting’ being in this team. In my experience a skilled commsand engagement
professional has a clear responsibility to tell the community what is going on, however the administrative nature of
project reporting is typically better with a Business Management team.

I can see if we can get you a SOG A for the coming weeks to get things up and running. And we should quickly put
out an EOI for the lead role. You also need a digital tontent quickly, and you can buy in the design skills. lve spoken
to a few people who are very Interested but we’ll need to do the EOI.

Would you like me to prepare some duty statements in the first instance for you to review?

And how are you going to fund them given they are new positions?

Cheers
Anita
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From; Edghill, Duncan

Sent: Monday, 17 June 2019 7:50 AM

To: Perkins, Anita <Anlta.Perkins@act.gov.au>
Subject: Draft Org Structure - Comms

UNCLASSIFIED For-Official-Use-Only

Anita,

please find attached my Initial thoughts on how Major Projects Canberra could be structured at a high level. The
exact number and nature of positions will heed to be resolved, but hopefully it gives you an idea as to my thinking.

At least to begin with I'm keen to have the Comms and Reporting team report directly into me —| see at as one of
the most crucial areas in the organisation, There are also some tasks that I'd like done almost immediately, belng:

1. Aglossy report setting out all of our projects and where they are up to. Initially for Ministerial / DG use. |

have thoughts on layout; and
2. Generation of social media items that can be used by Ministers around theit projects.

When we next speak, I'd be grateful if you might have any thoughts around who could fill this position, either long-
term or for an initial temporary period. I'd also be grateful for your thoughts around whether external support might

be useful to help generate materials in the first instance.
Thank you.

Kind Regards
Duncan

Duncan Edghill | Deputy Director-General - Transport Canberra

@enar| TEC

T 02 6205 3842 | M 0431 882 470 | E duncan.edghill@act.gov.au
GPO Box 158, Canberra ACT 2601

(‘-, 4 Please conslder the environment before printing fhis e-mail.
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Martyniak, Alexandra

From: Perkins, Anita

Sent: Thursday, 13 June 2019 12:22 PM

To: Leigh, Kathy; Playford, Alison; Edghill, Duncan; De'Ath, Michael (Health); Nicol,
David; Strachan, Shaun; Hughes, Cherie; Lopa, Liz (Health); Power, Leanne; Noud,
Russell; Whitten, Meredith; O'Daly, Edward

Subject: RE: Comms pacK for tororrow
Attachments: TPs and FAQs_Major Projects Canberra.docx; Comms on a Page_Major Projects

Canberra.docx

UNOFFICIAL

Hi All
Updated TPs and FAQs attached based on feedback frorm a number of you, to guide your conversations this

afternoon.
If you have any further edits please make them in tracked changes in the documents and share with the group.

“~he CMO has everything they need at this stage for the announcement.

negards
Anita

(

From: Perkins, Anita

Sent: Wednesday, 12 June 2019 6:56 PM

To: Leigh, Kathy <Kathy.Leigh@act.gov.au>; Playford, Allson <Alison.Playford@act.gov.au>; Edghill, Duncan
<Duncan.Edghill@act.gov.au>; De'Ath, Michael (Health) <Michael.De'Ath@act.gov.au>; Nicol, David
<David.Nicol@act.gov.au>; Strachan, Shaun <Shaun.Strachan@act.gov.au>; Hughes, Cherie
<Cherie,Hughes@act.gov.au>; Lopa, Liz (Health) <Liz.Lopa@act.gov.au>; Power, Leanne
<Leanne.Power@act.gov.au>; Noud, Russell <Russell.Noud@act.gov.au>; Whitten, Meredith
<Meredith.Whitten@act.gov.au>

Subject: Comms pack for tomorrow

UNOFFICIAL

(Al
Please refer attached :

1. Comms on a page for tomorrow, including a timeline of the standups
2. Key messages and FAQs.

Regards
Anita

Anita Perkins | Executive Group Manager

Phone: 02 6205 0035 | Maobilet 0407 073 000

Communlcations & Enagement | Chief Minister, Treasury and Economic Development Directorate | ACT Government
Level 5, Canberra Nara Centre, 1 Constitution Avenue, Canberra Clty | GPO Box 158 Canberra City ACT 2601 | www.act.gov.au
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ACT Communications on a page
Government Issue: Creation of the ACT’s first Infrastructure delivery body
' Directorate;: CMTEDD

Release date: 13 June 2019 |

What is government’s 1 creation of new Infrastructure delivery body, Major Projects Canberra

involvement/interest?

Why are we The ACT Government will establish a new infrastructure delivery body from 1 July

communicating on this | 2019, Staff and stakeholders need to be advised and consulted throughout the

lssue? - transition,

Does It cross over other | Chief Minister, Treasury and Economic Spolkesperson | Chief Minister

Directorates/ agencies? | Development Directorate, Transport external, HOS
Canberra and City Services, Health internal, CIT CEO
Services, CIT

Communications project | Tier two announcement

tier

Target audience/ Expected position and/or commentary

stakeholders/third party

endorsers

Workforce jolning Clarity will be required for teams splitting between existing directorates and new

body body. '
Will want to know where the offices will be and from when. Some have moved
several times {n recent years.
Clarity will be required for staff in relevant policy/corporate/financial
/communications and engagement roles in the impacted agencies, who currently
support these major projects.
May seel to have opportunities to remain in directorates rather than moving to
the new body.
Will be interested in recruitment processes for the new position of Chief Projects
Offlcer.

Workforce from Will require clarity around delineation of responsibilities hetween directorates

related agencies and the new body, movement of people within teams, service level agreemerits
and protocols for external communications and engagement.

Opposition

Industiy/Peak bodies

Community Groups

Commonwealth
Government

Approved by: Kathy Leigh
Action officer: Anita Perkins, xX50035
Date: 12 June 2019
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ACT Communications on a page

Gavérnment _Issue: Creation of the ACT’s first Infrastructure delivery body
Directorate: CMTEDD

Release date: 13 June 2019

Key Messages

What are we doing and why?
* The ACT Government will establish a new infrastructure delivery body from 1 July 2019, to iead the
planning and delivery of the territory’s signature infrastructure projects.

¢ Investing in infrastructure that supports Canberra’s prosperity, liveability and social inclusion is a
key priority for the ACT Government.

e The ACT’s population reached 422,500 people in 2018, As one of Australia’s fastest-growing
communities, Canberra’s Infrastructure needs to keep pace.

e Over the past few years we have stepped up our investment in a new hospital and health facilities
and public transport. The first stage of light tail has been delivered, it was the ACT’s largest ever
infrastructure project and one of its first public private partnerships.

*  With $2.8 billion committed to further infrastructure projects over the next four years, the new
body will provide a clear focus on major project delivery.

= Creation of this body will bring the ACT in line with every other Australian jurisdiction.

What will they be responsible for?
* Major Projects Canberra will be a small expert major projects team, led by a Chief Projects Officer,
reporting to the Head of Service and relevant Ministers.

e It will be its own administrative unit.

e The body will lead the planning and delivery of Light Rail Stage 2, SPIRE, and CIT Woden. Future
projects will be at the direction of the Chief Minister, .

s ltwillalso be responsible for whole of government functions currently provided within IFCW in
Treasury, including Executive Support, Contract conformance and dispute support, Pre-qualification
and IRE Certification, PMARS, Finance and reporting, Superintendent of Works, Active Certification,
Secretariat and project governance support, Commeteial infrastructure delivery, Civil infrastructure
delivery, Social infrastructure delivery, Major projects delivery.

» [t will take over the role of [FCW in the delivery of capital works projects and the role of directorates
will remain as is.

~—

* Strategic advice to government on-the Territory’s infrastructure priorities will continue to be
provided by Infrastructure, Finance and Capital Works division, in the Chief Minister, Tredsury and
Economic Development Directorate,

FAQs and Internal Comms at Attachment A.

Approved by: Kathy Leigh
Action officer: Anita Perkins, xX50035
Date: 12 June 2019
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ACT Communications on a page

Government Issue: Creation of the ACT’s first Infrastructure delivery body
Directorate: CMTEDD
Release date: 13 June 2019

Timeline for 13 June

Date Communications collateral Responsibility

10am1,30pm | Message to Unions Meredith
Whitten
Russell Noud

TBC Phone call with Craig Sloan, CIT Minister
Fitzharris

2pm Stand up with staff at AFCW Nature Conservation Kathy Leigh

House Belconnen David Nlicol

Duncan Edghill
Shaun Strachan

Robert Wright
3.30pm Standup with staff at TCCS DPMH-Bleksonat 496 Kathy Leigh
Northbourne Ave Dickson Alison Playford

Duncan Edghill
Cherie Hughes

4.30pm Standup with staff at Health Directorate Kathy Leigh
Michael De’Ath

Duncan Edghill
Liz Lopa

. Phone calls to key stakeholders HOS, UT, DGs
TCCS and
Health

Approved by: Kathy Leigh
Action officer: Anita Perkins, xX50035
Date: 12 June 2019
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Martyniak, Alexandra

From: Edghill, Duncan
Sent; Thursday, 13 June 2019 7.04 AM
To; Perkins, Anita
Cct Hughes, Cherie; Strachan, Shaun; Lopa, Liz (Health)
Subject: RE: Comms pack for tomorrow
UNOFFICIAL
Anita,

Sorry —one last thought. Rather than directing people to email myself, Cherie, Shaun or Liz directly, can we instead
please:

1. Set up a dedicated emall address (we’ll need to determine who has primary responsibility for managing). If
they come directly to me there’s a chance | may not be able to get to them straight away; and
2. Say that we’ll send out a note setting out details of that address?

Between now and 1 July, I also think it would be useful if | could send out (on behalf of the transition team) to all
moving staff periodic updates on where things are up to. May your team please help to that end? I'm thinking a
simple banner and initial schedule of what should be sent out, when would be useful please. Happy to discuss, but
perhaps an email tomorrow with the contact detalls in it would be good thanks?

Kind Regards
Duncan

From: Edghill, Duncan

Sent; Thursday, 13 June 2019 6:51 AM

To: Perkins, Anita <Anita.Perkins@act.gov.au>

Cc: Hughes, Cherie <Cherie.Hughes@act.gov.au>; Strachan, Shaun <Shaun,Strachan@act.gov.au>; Lopa, Liz (Health)
<Liz.Lopa@act.gov.au>

Subject: RE: Comms pack for tomorrow

{
' UNOFFICIAL

Sorry, | meant to add — | saw that Minister Fitzharris will speak with Craig Sloan re CIT. Are there any CIT / CMTEDD
staff affected? ¥l call Karina today in any event, but do we need to speak with Leanne as well?

From: Edghill, Duncan

Sent: Thursday, 13 June 2019 6:46 AM

To: Perkins, Anita <Anita.Perkins@act.gov.au>

Cc: Hughes, Cherie <Cherie.Hughes@act.gov.au>; Strachan, Shaun <Shaun.Strachan@act.gov.au>

* Subject: RE: Comms pack for tomorrow

UNOFFICIAL

Anita,

This is great, thank you. Without repeating the comments of Cherle or Shaun, the only points | would add are:
1



These lines may need a little clarification:

| suggest Instead:

- On this question:

Why create a new body — will it not lead to duplicatlon?

ik you could adt _

- Add to this line
- Suggest changing

- Suggested change:

Thank you.

Duncan

From: Perkins, Anita

Sent; Wednesday, 12 June 2019 6:56 PM

To: Leigh, Kathy <Kathy.Leigh@act.gov.au>; Playford, Alison <Alison. Playford@act,gov.au>; Edghill, Duncan
<Duncan.Edghill@act.gov.au>; De'Ath, Michael (Health) <Michael.De'Ath@act.gov.au>; Nicol, David.
<David.Nicol@act.gov.au>; Strachan, Shaun <Shaun.Strachan@act.gov.au>; Hughes, Cherle
<Cherie.Hughes@act.gov.au>; Lopa, Liz (Health) <Liz.Lopa@act.gov.au>; Power, Leanne
<Leanne.Powet@act.gov.au>; Noud, Russell <Russell.Noud@act.gov.au>; Whitten, Meredith
«Meredith,Whitten@act.gov.au>

Subject: Comms pack for tomorrow

UNOFFICIAL
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HI All

Please refer attached :

1. Comms on a page for tomorrow, including a timeline of the standups
2. Key messages and FAQs.

/

Regards
Anifa

Anita Perkins | Executive Group Manager

Phéne: 02 6205 0035 | Moblle: 0407 073 000

Communications & Ehagement | Chief Minister, Treasury and Economic Development Directorate | ACT Government
Level 5, Canberra Nara Céntre, 1:Constitution Avenue, Canberra City | GPO Box 158 Canberra City ACT 2601 | www.act.gov.ay
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Martynial,, Alexandra

From: Nicol, David

Sent: Thursday, 13 June 2019 8:39 AM

To; Strachan, Shaun; Perkins, Anita

Cc! Leigh, Kathy; Playford, Alison; Edghill, Duncan; De'Ath, Michael (Health); Hughes,
Cherie; Lopa, Liz (Health); Power, Leanne; Noud, Russell; Whitten, Meredith

Subject: RE: Comms pack for tomorrow [DLM=For-Official-Use-Only]

Thanks

~avi
(‘ avid

From: Strachan, Shaun
Sent: Wednesday, 12 June 2019 8:41 PM

To: Perkins, Anita <Anita.Perkins@act.gov.au>

Cc: Leigh, Kathy <Kathy.Lelgh@act.gov.au>; Playford, Alison <Alison.Playford@act.gov.au>; Edghill, Duncan
<Duncan;Edghill@act,gov.au>; De'Ath, Michael (Health) <Michael.De'Ath@act.gov.au>; Nicol, David
<David.Nicol@act.gov.au>; Hughes, Cherie <Cherle.Hughes@act.gov.au>; Lopa, Liz (Health) <Liz.Lopa@act.gov.au>;
Powet, Leanne <Leanne.Power@act.gov.au>; Noud, Russell <Russell.Noud@act.gov.au>; Whitten, Meredith
<Meredith.Whitten@act.gov.au>

Subject: Re: Comms pack for tomorrow

Hi Anita

I've just seen this for the first time and would suggest some further clarity on the following be considered

{ hope the above assiIsts.
Regards

Sent from my iPhone

~

On 12 Jun 2019, at 6:55 pm, Perkins, Anita <_Anita.PerIdns@act.gov.au'> wrote:

UNOFFICIAL
1
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Hi All
Please refer attached !

1. Comms an a page for tomorraw, including a timeline of the standups
2. Key messages and FAQs.

Regards
Anlta

Anita Perkins | Executive Group Manager
Phone; 02 6205 0035 | Mobile: 0407 073 000
Communlcations & Enagement | Chief Minister, Treasury and Ecohomic Development Directorate | ACT

Government
Level 5, Canberra Nara Centre, 1 Constitution Avenue, Canberra City | GPO Box 158 Canberra City ACT 2601 |

www,act.goy.au

<Comms on a Page Major Projects Canberra.docx>
<TPs and FAQs_Major Projects Canberra.docx>

-
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Martynial,, Alexandra

From; O'Daly, Edward

Sent: Thursday, 13 June 2019 9:44 AM

To: Willson, Helen (TCCS); Hughes, Cherie; Crowe, Petra

Subject: DG message: Establishment of Major Projects Canberra
UNCLASSIFIED Sensitive: Personal

Helen

Here’s a draft message for the DG to send to all staff: It is corisistent with the whole of govt TPs, with the exception
of the added line she requested last week.

nsition from delivering to operating light rail and the arrival of new projects In the

This change coincides with our tra.
rselves to meet these hew

 new flnanclal year, so it is an opportunity for us to consider how we can best structure ou
U challenges. We will continue this cohversation in the coming weeks.

( ] }omething for the leadership team will follow shortly.

Ed

13 June 2019

“Acting Dirgctor-General of - =
Transport Canberra and City Se




A www.iccs.act.gov.au

EXCELLENCE COLLABORATION
INNOVATION INTEGRITY
SAFETY RESPECT

52
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Martyniak, Alexandra

From: Hughes, Cherie

Sent: Thursday, 13 June 2019 11:02 AM
To: Hughes, Cherie

Subject: NewAgency

UNCLASSIFIED Sensitive: Cabinet

Chief — may announce tomorrow
Major Projects Canberra
Chief Projects Officer

CIT Woden — part of announcement? Work to build business case ... How much in budget papers? Craig Sloan, Chair
of the Board. Mid-year budget case. DE talk to Karina. No staff.

CW ~mtg Friday

SPIRE — Erica - some funding. How much? 2 people, SOGB and SOGB (3 mth contract)

HoS

Reassure everyone

No job losses

MoG change - people move with function

Not duplicating skills for two significant projects in ACTPS

Woden CITis in

IFCW capltal works delivery function rolled in

e Directorates will continue to work in partnership with [FCW to roll out capital works delivery continues ...
roads,

e Chief Engineer part of this agency, as part of IFCW, whilst also continuing role within EPSDD,

e Bringing everyone together — most likely in Callam

e 1lulystart

s [teratlve transition

¢ Duncan, Shaun, Cherie and Liz

e TCCS—will be new DDG process and what means more broadly to directorate.

DG
¢ to do re-assurance plece as soon as HoS done
s Direct questions to CH. TCCS — will be new DDG EOI process very quickly and what means more broadly to

directorate
e EOl start 1 July for up to 3 months

DDG TC to say a few words, re-assurance too.

Questions:
e Invitations Okay to go? Teams agreed. Kylle to do. - underway

1




¢ Nothing central eg email address until after 4 July 2019,
e Corporate functlons — agency to have own.

» Chief Proiects Officer — will be accountable under FMA.
*» HR requjrement will be significant.
e Emallto Leadership team without banner and talk to staff, Further information to be provided. Started

having discussions with staff even though hot formal announcement yet, Anita to review message

s Judith Sturmah — DE to call
» Ed—talking points for DG — re assurance staff, back-fill DDG role, this is a significant opportunity ..,

54
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Martynial, Alexandra

From: Perkins, Anita
Sent: Thursday, 13 June 2019 12:22 PM
To: Leigh, Kathy; Playford, Alison; Edghill, Duncan; De'Ath, Michael (Health); Nicol,

David; Strachan, Shaun; Hughes, Cherle; Lopa, Liz (Health); Power, Leanne; Noud,
Russell; Whitten, Meredith; O'Daly, Edward

Subject: RE: Comms pack for tomorrow
Attachments: TPs and FAQs_Major Projects Canberra,docx; Comms on a Page_Major Projects

Canberra.docx

UNOFFICIAL

Hi All
Updated TPs and FAQs attached based on feedback from a number of you, to guide your conversations this

afternoon.
If you have any further edits please make them in tracked changes in the documents and share with the group.

* “he CMO has everything they need at this stage for the announcement,
" Hegards

Anita

From: Perkins, Anita

Sent: Wednesday, 12 June 2019 6:56 PM

To: Leigh, Kathy <Kathy.Leigh@act.gov.au>; Playford, Alison <Alison.Playford@act.gov.au>; Edghill, Duncan
<Duncan.Edghill@act.gov.au>; De'Ath, Michael (Health) <Michael.De'Ath@act.gov.au>; Nicol, David
<David.Nicol@act.gov.au>; Strachan, Shaun <Shaun.Strachan@act.gov.au>; Hughes, Cherie
<Cherie,Hughes@act.gov.au>; Lopa, Liz (Health) <Liz.Lopa@act.gov.au>; Power, Leanne
<Leanne.Power@act.gov.au>; Noud, Russell <Russell.Noud@act.gov.au>; Whitten, Meredith
<Meredith.Whitten@act.gov.au>

Subject: Comms pack for tomorrow

UNOFFICIAL

(Al
Please refer attached :

1, Comms on a page for tomorrow, including a timeline of the standups
2. Key messages and FAQs.

Regards
Anita

Anlta Perkins | Executive Group Manager

Phone: 02 6205 0035 | Viohile: 0407 073 000

Communications & Enagement | Chief Minister, Treasury and Economic Development Directorate | ACT Government
Level 5, Canberra Nara Centre, 1 Constitution Avenue, Canberra City | GPO Box 158 Canberra City ACT 2601 | www.act.gov.au
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Martyniak, Alexandra

56

From:

Sent:

To:

Cc:

Subject:
Attachments:

Internal TPs for this afternoon. They are consistent with the WHoD message drafted by Ed.

Crowe, Petra

Thursday, 13 June 2019 2:23 PM
Hughes, Cherie; O'Daly, Edward

Willson, Helen (TCCS)

TPs and FAQs_TCCS staff 20190613

TPs and FAQs_TCCS staff 20190613.dock

UNCLASSIFIED

1 have also included our own Internal FAQs.

Shall | send directly to Alison??
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Martynialk, Alexandra
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From:

Sent:

To:

Subject:
Attachments:

Hi everyone

Willson, Helen (TCCS)

Thursday, 13 June 2019 2:28 PM

Hughes, Cherie; Crowe, Petra; O'Daly, Edward
TPs and FAQs_TCCS staff 20190613

TPs and FAQs_TCCS staff 20190613.docx

UNCLASSIFIED

Petra has added an additional dot point number 4

Thanks

Helen




S,

Martyniak, Alexandra
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From:
Sent:
To:

Cc:
Subject:

Importance:

Hi All

Perkins, Anita
Friday, 14 June 2019 8:52 AM
Van Aalst, Sally; Edghill, Duncan; Hughes, Cherie; Lopa, Liz (Health); Strachan, Shaun

Ogden, Paul; Dolan, Fiona
FW: Drop for Monday

High

UNCLASSIFIED

We've some questions from the Canberra Times for Monday's paper.
Sally, can you please pull this together in liaison with Duncan in first instance with input from the other's cc’d who

are representing each directorate coming together? I've answered some from information we already have.
we'll put the final response through relevant DGs and Kathy — need to have It back to CMO around lunchtime, so

. *ime is of the essence.

( _.agards
Anita
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From

Sent: Thursday, 13 June 2019 9:14 PM

To: Perkins, Anita <Anita,Perkins@act.gov.au>; Dolan, Fiona <Ficgha.Dolan@act.gov.au>
Subject: Fwd: Drop for Monday

Hil Dan is writing for Monday. He has some extra questions, can | grab some assistance with these please? Thanks!

Begin forwarded message:

From: Dan Jervis-Bardy <dan.jervis-bardy@canberratimes.com.au>
Date: 13 June 2019 at 20:32:36 AEST

To { N - - o ou>

Subject: Re: Drop for Monday

Thanks Kaarin, .

Here are some additional questions. Any response before Sunday midday would be fine.

Cheers,
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This email, and any attachments, may be confidential and also privileged. If you are not e
intended recipient, please notify the sender and delete all copies of this transmission along with
any attachments immediately. You should not copy or use it for any purpose, nor disclose its
contents to any other person. '

Journallst

The Canberra Times

i CT, 2609
canberralimes.com.atl

St et e AT e

The Information contained in this e-mall message and any accompanying files Is or may be confidentlal, If you are not the intended
reciplent, any use, dissemination, reliance, forwarding, printing or copying of this e-mall or any altached files s unauthorised. This e-
mall Is subject to copyright, No part of It should be reproduced, adapted or commurilcated without the written consent of the copyright
owner. If you have recelved this e-mall in error piease advise the sender mmediately by return e-mali or telephone and delete all
coples. Nine Group does not guarantee the accuracy or completeness of any Information coritalned in this e-mall or alttached files.
Internet communicatlons are not secure, thérefore Nine Group does not accepl legal responsibllity for the contents of this message or
attached files.
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Martynial, Alexandra

From: Van Aalst, Sally

Sent: Friday, 14 June 2019 9:31 AM
To: _ Hughes, Cherie

Subject: RE: Drop for Monday

UNCLASSIFIED

Thanks Cherie — I also understand that our Strat Finance team can assist with the below. will advise if that differs, Sal

“vom: Hughes, Cherie

- sefit: Friday, 14 June 2019 9:30 AM

To: Perkins, Anita <Anita.Perkins@act.gov.au>; Van Aalst, Sally <Sally.VanAalst@act.gov.au>; Edghill, Duncan
<Duncan,Edghill@act.gov.au>; Lopa, Liz (Health) <Liz.Lopa@act.gov.au>; Strachan, Shaun
<Shaun.Strachan@act.gov.au> ‘

Cc: Ogden, Paul <Paul.Ogden@act.gov.au>; Dolan, Fiona <Flona.Dolan@act.gov.au>

Subject: RE: Drop for Monday

UNCLASSIFIED

From: Perkins, Anita

Sent: Friday, 14 June 2019 8:52 AM

To: Van Aalst; Sally <Sally.VanAalst@act.gov.au>; Edghill, Duncan <Duncan.Edghill@act.gov.au>; Hughes, Cherie

<Cherie,Hughes@act.gov.au>; Lopa, Liz (Health) <Liz.Lopa@act.gov.au>; Strachan, Shaun
_<Shaun.Strachan@act.gov.au>
( 10gden, Paul <Paul.0gden@act.gov.au>; Dolan, Fiona <Flona.Dolan@act.gov.au>

Subject: FW: Drop for Monday

Importance: High

UNCLASSIFIED

Hi All

We've some questions from the Canberra Times for Monday’s paper.

Sally, can you please pull this together in liaison with Duncan in first instance with input from the other's cc’d who
are representing each directorate coming together? I've answered some from information we already have.

we'll put the final response through relevant DGs and Kathy — need to have it back to CMO around lunchtime, so
time is of the essence. ’

Regards

Anita




(4 am: Dynon, Kaarin
Sent: Thursday, 13 June 2019 9:14 PM

To: Perkins, Anita <Anita.Perkins@act.gov.au>; Dolan, Fiona <Fiona.Dolan@act.gov.au>

Subject: Fwd: Drop for Monday

Hil Dan is writing for Monday. He has some extra questlons, .can | grab some assistance with these please? Thanksl|

Begin forwarded message:

From cahberratimes.com.au>
Date: tune at 20:32:

To: "Dynon, Kaarin" <Kaarin.Dynon@act.gov.au>
Subject: Re: Drop for Monday

Thanks Kaarin,

Here are some additional questions. Any response before Sunday, midday would be fine.




Cheers,

...................................

This emall, and any attachments, may be confidential and also privileged. If you are hot the
intended recipient, please notify the sender and delete all copies of this transmission along with
any attachments immediately. You should not copy or use it for any purpose, hor disclose its
cohtents to any other person.

IOUFI’\B S|

The Canbarra Times

9 Pirie Street, Fyshwick, ACT, 2609
“t@canbemﬂmes.com.au
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]

The information contained In this e-mall message and any accompanying flles Is or may be confldential, IF you are not the Intended
reclplent, any use, digseminalion, reliance, forwarding, printing or copying of this e-mall or any attached files Is unauthorised. This e-
mall s subject to copyright. No part of it should be reproduced, adapted or communicated without the wri{ten consent of the copyright
owner. Ifyou have received this g-mall In error please advise the sender immediately by retumn e-mall o telephone and delele all
coples. Nine Group does not guarantee the accuracy or completenass of any Information contained in this e-mai or atiached files.
Interiiet communications are not secure, therefore Nine Group does not accept legal responsibllily for the contents of this message or
atlached files.
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Martynial,, Alexandra

From: Perkins, Anita

Sent; Friday, 14 June 2019 9:40 AM
To: Hughes, Cherie

Subject: RE: Drop for Monday

UNCLASSIFIED
Thanks @)

From: Hughes, Cherie
Sent: Friday, 14 June 2019 9:30 AM
To: Perkins, Anita <Anita.Perkins@act.gov.au>; Van Aalst, Sally <Sally.VanAalst@act.gov.au>; Edghill, Duncan
<Duncan.Edghill@act.gov.au>; Lopa, Liz (Health) <Liz.Lopa@act.gov.au>; Strachan, Shaun
. <Shaun.Strachan@act.gov.au> :
( . ~«: Ogden, Paul <Paul.Ogden@act.gov.au>; Dolan, Fiona <Fiona.Dolan@act.gov.au>
_bject: RE: Drop for Monday

UNCLASSIFIED

From: Perkins, Anita

sent; Friday, 14 June 2019 8:52 AM

To: Van Aalst, Sally <Sally.VanAalst@act.gov.au>; Edghill, Duncan <Puncan.Edghill@act.gov.au>; Hughes, Cherie
<Cherle.Hughes@act.gov.au>; Lopa, Liz (Health) <liz.Lopa@act.gov.au>; Strachan, Shaun
<Shaun,Strachan@act.gov.au>

Cc: Ogden, Paul <Paul.Ogden@act.gov.au>; Dolan, Fiona <Fiona.Dolan@act.gov.au>

subject: FW: Drop for Monday

Importance: High

UNCLASSIFIED

Hi All

We've some questions from the Canberra Times for Monday’s paper. .

sally, can you please pull this together in liaison with Duncan in first Instance with input from the other's cc’d who
are representing each directorate coming together? I've answered some from information we already have.

we'll put the final response through relevant DGs and Kathy — need to have it back to CMO around lunchtime, so
time is of the essence.

Regards

Anita




From: Dynon, Kaarin

Sent: Thursday, 13 June 2019 9:14 PM

To: Perkins, Anita <Anita.Perkins@act.gov.au>; Dolan, Fiona <Fiona.Dolan@act.gov.au>
Subject: Fwd: Drop for Monday

Hil Dan is writing for Monday. He has some extra questions, can | grab some assistance with these please? Thanksl

Begin forwarded message:

Date: 13 June 2019 at 20:32:36 AEST
To: "Pynon, Kaarin" <Kaarin.Dynon@act.gov.au>

Subject: Re: Drop for Monday

Thanks Kaarin,

Here are some additlonal questions, Any résponse befare Sunday midday would be fine.




Cheers,

This email, and any attachments, may be confidential and also privileged. If you are not the
intended recipient, please notify the sender and delete all copies of this transmission along with
any attachments immediately. You should not copy of use it for any purpose, not disclose its
contents to any other person,

Journallst
The Canberra Times

9 Pirie Street, Fyshwick, ACT, 2609
deanberratimes.com.au

I

The Information contained in thls e-mall message and any accompanying files Is or may be confidential. if you are not the intended
reclplent,-any use, dissemination, reliance, forwarding, printing or copying of this e-mall or any attached files Is unaulhorlsed. This e-
mall Is subject to copyright. Na part of it should be reproduced, adapted or communicated without the written consent of the gopyright
ownar, If you have recelved thls e-mail in error please advise the sender [mmediately by return e-mall or telephone arid delete all
coples. Nine Group does not guarantee the accliracy or completeness of any Information contalnad Jn this e-mail or aftached files,

67




Internet communications are not secure, therefore Nitie Group does not accept legal responsibllily for the conlents of this message or
allached files.
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Martynial, Alexandra __

Edghill, Duncan
Friday, 14 June 2019 946 AM
Perkins, Anita; Van Aalst, Sally; Hughes, Cherle; Lopa, Liz (Health); Strachan, Shaun

Ogden, Paul; Dolan, Fiona
RE: Drop for Monday

UNCLASSIFIED

Anita,

Thank you. My suggestions / tweaks below thanks:
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Thanks
Duncan

‘From: Perkins, Anita

Sent: Friday, 14 June 2019 8:52 AM

To: Van Aalst, Sally <Sally.VanAalst@act.gov.au>; Edghill, Duncan <Duncan,Edghlll@act.gov.au>; Hughes, Cherie
<Cherie.Hughes@act.gov.au>; Lopa, Liz (Health) <Liz.Lopa@act.gov.au>; Strachan, Shaun
<Shaun.Strachan@act,gov.au>

Cc: Ogden, Paul <Paul.Ogden@act.gov.au>; Dolan, Fiona <Fiona.Dolan@act.gov.au>

Subject: FW: Drop for Monday

Importance: High

UNCLASSIFIED

Hi All

We've some questions from the Canberra Times for Monday’s paper.

Sally, can you please pull this together in llaison with Duncan In first instance with input from the other’s cc'd who
are representing each directorate coming together? I've answered some from information we already have,

We'll put the final response through relevant DGs and Kathy — need to have it back to CMO around lunchtime, so
*~*me s of the essence,
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From: Dynon, Kaarin

Sent: Thursday, 13 June 2019 9:14 PM

To: Perkins, Anita <Anita.Perkins@act.gov.au>; Dolan, Fiona <Fiona.Dolan@dct.gov.au>
Subject: Fwd: Drop for Monday

Hil Dan is writing for Monday. He has some extra questions, can | grab some assistance with these please? Thariks!

Begin forwarded message:

Date: 13 June 2019 at 20:32:36 AE

To: "Dynon, Kaarin" <Kaarin.Dynon@act.gov.au>
Subject: Re: Drop for Monday

( Thanks Kaarin,

Here are some.édditi.onal guestions, Any response before Sunday midday would be fine,

Cheers,




This email, and any attachments, may be confidential-and also privileged. If you are not the
intended recipient, please notify the sender and delete all copies of this transmission along with
any attachments immediately, You should not copy or use it for any purpose, nor disclose its
contents to any other person.

The Canberra Times

canberralimes.com.au

B U

The Information contained in this e-mail message and any accompanying files ls or may be confidentlal. If you are not the intended
recipient, any use, dissemination, rellance, forwarding, printing or copying of this e-mall or any attached files is unauthorised. This e-
mall Is subject to copyright. No part of il should be reproduiced, adapted or communicated without the written consent of the copyright
owner. If you have recelved this e-mall in error please advise the sender immediately by refurn-e-mall or telephone and delete all
coples. Nine Group does not guarantee the aceuracy or completeness of any informalion contained In this e-mall or attached flles.
Internet communications are not secure, therefore Nine Group does not accept legal responsibility for the contents of this message or
attached files,
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Martyniak, Alexandra

From: Strachan, Shaun

Sent: Friday, 14 June 2019 9:54 AM

To: Edghill, Duncan; Perkins, Anita; Van Aalst, Sally; Hughes, Cherie; Lopa, Liz (Health)
Cc: Ogden, Paul; Dolan, Fiona

Subject: RE: Drop for Monday

UNCLASSIFIED

Hi Duncan

aragraph I —

Cheers

. From: Edghill, Duncan
~ 2nt: Friday, 14 June 2019 9:46 AM
To: Perkins, Anita <Anita.Perkins@act.gov.au>; Van Aalst, Sally <Sally.VanAalst@act.gov.au>; Hughes, Cherie
<Cherie.Hughes@act.gov.au>; Lopa, Liz (Health) <Liz,Lopa@act.gov.au>; Strachan, Shaun

<Shaun.Strachan@act.gov.au>
Cc: Ogden, Paul <Paul.Ogden@act.gov.au>; Dolan, Fiona <Fiona.Dolan@act.gov.au>

Subject: RE: Drop for Monday

UNCLASSIFIED

Anita,

Thank you. My suggestions / tweaks below thanks:
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Thanks
Duncan

i am; Perkins, Anita
Sent: Friday, 14 June 2019 8:52 AM
To: Van Aalst, Sally <Sally.VanAa|st@act.gov.au>; Edghiil, Duncan <Duncan.Edghill@act.gov.au>; Hughes, Cherie
<Cherie.Hughes@act.gov.au>; Lopa, Liz (Health) <Liz.Lopa@act.gov.au>; Strachan, Shaun
<Shaun.Strachan@act.gov.au>
Cc: Ogden, Paul <Paul.Ogden@act.gov.au>; Dolan, Fiona <Fiona.Dolan@act.gov.au>
Subject: FW: Drop for Monday
Importance: High

UNCLASSIFIED

Hi Al

We’ve some guestions from the Canberra Times for Monday's paper.

Sally, can you please pull this together in liaison with Duncan in first instance with input from the other’s cc’d who
are representing each directorate coming together? I've answered some from information we already have,

we'll put the final response through relevant DGs and Kathy — need to have it back to CMO around lunchtime, so
time is of the essence.

Regards

Anita



From: Dynon, Kaarin
sent: Thursday, 13 June 2019 9:14 PM -
" To: Perkins, Anita <Anita.Perkins@act.gov.au>; Dolan, Flona <Flona.Dolan@act.gov.au>

Subject: Fwd: Drop for Monday

Hil Dan is writing for Monday. He has some extra questions, can | grab some assistance with these please? Thanksl

Begin forwarded message:

Date: 13 June 2019 at 20:32:36 AEST
To: "Dynoh, Kaarin" <Kaarin.Dynon@act.gov.au>

Subject: Re: Drop for Monday

Thanks Kaarin,
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Cheers,

FaaN

This email, and any attachments, may be confidential and also privileged, If you are not the
intended recipient, please notify the sender and delete all copies of this transmission along with

any attachments immediately. You should not copy or use it for any purpose, nor disclose its
contents to any other persoh.

Journalist
The Canberra Times

9 Pirle Street, Fyshwick, ACT, 2609



AT,
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canberralimes.com.au

e

The Information contalned in this e-mall message and any accompanying flles Is or may be confidential, If you are not the Intended
reciplent, any use, disseminalion, refiance, forwarding, printing or copylng of this e-mail of any attached files is unauthorised. This e-
mail is subjact to copyright. No part of It should be reproduced, adapted or communicated without the wrilten consent of the copyright
owne, If you have received this e-mail in error please advise the sender Immediately by return e-mail or telephons and delete all
copies. Nine Group doas not guarantee the accuracy or completeness of any information contalned In this e-mall or atlached files.
internet communications are not securs, therafore Nine Group does not accept legal fesponsibliity for lhe contents of thls message or
aftached flles,
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Martyniak, Alexandra

Froim: Playford, Alison

Sent; Friday, 14 June 2019 10:20 AM

To: Smith, Jeremy; Hughes, Cherie

Cc: Willson, Helen (TCCS); Hall, Damon

Subject: Re: New Administrative Business Unit - Financial Delegation Post 1 July 2019

Thanks for raising. As you identify there are a range of matters that will particularly affect your team. Agree
delegatlons are critical and we should put high on the list to resolve.

Cherie. For the list,
Alison

Get Qutlook for iOS

“rom: Smith, Jeremy <jeremy.smith@act.gov.au>

sent: Friday, June 14, 2019 9:50 am

To: Playford, Alison

Cc: Willson, Helen (TCCS); Hall, Damon

Subject: New Administrative Business Unit - Financial Delegation Post 1 july 2019
UNOFFICIAL

H Alison,
Upfront my apologies for what may be the start of a serles of a few emails as we approach 1 July 2019 and the role

out of the new administrative business unit delivering Major Projects.

We will need to work closely on how we manage some aspects of the Infrastructure Delivery (ID) team in the

existing structure of TCCS. | look forward to the challenge of working through this process with you and the other

executive team remaining including any new executives that we will welcome Into the teams.

My immediate concern relates to Financlal Delegations post the changes. When 1D moved into Transport Canberra

there were significant changes to the level of Financial Delegations placing much of the this with the DDG Transport

Canberra and reducing the delegations of the remaining two execs in the chain to EGM $500k and EBM S150k

respectively. We have since managed to raise the EGM delegation to $1M in the last few months which has allowed
to expedite some approvals, however many still are required to go to the DDG TC, With stiggestions yesterday

tnat aspects of Transport Canberra Commercial moving to the new Administrative Unit, | would Imagine that we

may lose of current EGM in these moves. | imagine this is likely to place pressure on our financial delegation chain in

the short team.

Can we please consider a review of the delegations to allow projects to still track along in the new financial year

whilst we bed new Execs and Structures in.

Thanks

lez

Jeremy Smith | Executive Branch Manager, Inftastructure Delivery

Phone 02 6207 2738| Fax 02 6207 6212

Transport Canberra and City Services | ACT Government

Level 7, 490 Northbourne Ave, Dickson ACT 2602 | GPO Box 158 Canberra ACT 2601 | www.act.gov.au

This erall, and any attachments, may be confidential and also privileged. Ifyou are not the intended recipient, please notify the

sender and delete all caples of this transmission along with any attachments immediately. You should not copy or use it for any

purpose, hor disclose its contents to any other person.
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Martynialk, Alexandra

From: ' Smith, Jeremy

Sent: Friday, 14 June 2019 10:31 AM

To: Hughes, Cherie )
Subject: FW: New Administrative Business Unit - Financial Delegation Post 1 July 2019

UNOFFICIAL

Morning — sorry | wasn’t sure if you were focussing on the transition out, or if you were also Jooking at mechanics
internally. | stuck my head up before sending the email but couldn’t find you. Moving forward I'll pop you on emails
too.

Thanks

Jez

~ rom: Playford, Alison

" Sent; Friday, 14 June 2019 10:20 AM
To: Smith, Jeremy <Jeremy.Smith@act.gov.au>; Hughes, Cherle <Cherie.Hughes@act.gov.au>
Cc: Willson, Helen (TCCS) <Helen.Willson@act.gov.au>; Hall, Damon <Damon. Hall@act.gov.au>
Subject: Re: New Administrative Business Unit - Financlal Delegation Post 1 July 2019

Thanks for raising. As you identify there are a range of matters that will particularly affect your team. Agree
delegations are critical and we should put high on the list to resolve,

Cherie. For the list.

Alison

Get Qutlook for i0S

_From: Smith, Jeremy <Jeremy.smith@act.gov.au>
¢ nt:Friday, June 14, 2019 9:50 am
To: Playford, Alison
Cc: Willson, Helen (TCCS); Hall, Damon
Subject: New Administrative Business Unit - Financial Delegation Post 1 July 2019

UNOFFICIAL

H Alison,

Upfront my apologles for what may be the start of a series of a few emails as we approach 1 July 2019 and the role
out of the new administrative business unit delivering Major Projects.

We will need to work closely on how we manage some aspects of the Infrastructure Delivery (ID) team in the
existing structure of TCCS. | look forward to the challenge of working through this process with you and the other
executive team remaining including any new executives that we will welcome into the teams.

My Immediate concern relates to Financial Delegations post the changes, When ID moved into Tranhsport Canberra
there were significant changes to the level of Financial Delegations placing much of the this with the DDG Transport
Canberra and reducing the delegations of the remaining two execs In the chain to EGM $500k and EBM $150k

i
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respectively. We have since managed to raise the EGM delegation to $1M in the last few months which has allowed
Us to expedite some approvals, however many still are required to go to the DDG TC. With suggestions yesterday
that aspects of Transport Canberta Commercial moving to the new Administrative Unit, | would imagine that we
may lose of current EGM in these moves. | imagine this is likely to place pressure on our financial delegation chain in

the short team,

Can we please consider a review of the delegations to allow projects to still track along in the new financial year
whilst we bed new Execs and Structures in,

Thanks
Jez

Jeremy Smith | Executive Branch Manager, Infrastructure Delivery

Phone 02 6207 2738 Fax 02 6207 6212

Transport Canberra and City Services | ACT Government

Level 7, 490 Northbourne Ave, Dickson ACT 2602 | GPO Box 158 Canberra ACT 2601 | www.act.gov.au

Is émail, and any attachments, may be confldential and also privileged. If you are not the intended reclpient, please notify the
“sender and delete all coples of this transmission along with any attachments immediately. You should not copy or use it for any

purpose, nor disclose its contents to any other person.
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Martyniak, Alexandra

From: Lopa, Liz (Health)

Sent: Friday, 14 June 2019 11:24 AM

To: Van Aalst, Sally; Edghill, Duncan; Strachan, Shaun

Cc: Perkins, Anita; Ogden, Paul; Hughes, Cherie

Subject: RE: FOR REVIEW: Drop for Monday [SEC=UNCLASSIFIED]

Looks good to me — thanks Sally

From: Van Aalst, Sally
Sent: Friday, 14 June 2019 11:18 AM
To: Edghill, Duncan <Duncan.Edghill@act.gov.au>; Lopa, Liz (Health) <Liz.Lopa@act.gov.au>; Strachan, Shaun

<Shaun.Strachan@act.gov.au>
Cc: Perkins, Anita <Anita.Perkins@act.gov.au>; Ogden, Paul <Paul.Ogden@act.gov.au>; Hughes, Cherie

. <Cherie.Hughes@act.gov.au>
~ Subject: FOR REVIEW: Drop for Monday

UNCLASSIFIED

Hi Duncan, Liz and Shaun

Please see below the responses as they stand currently with everyone’s input. Could you please advise if you'd like
any further changes before it goes up to Michae, Allson and Kathy for approval?

Thank you, Sally
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From: Edghill, Duncan

Sent: Friday, 14 June 2019 10:52 AM

To: Perkins, Anita <Anlta.Perkins@act.gov.au>; Van Aalst, Sally <Sally.VanAalst@act.gov.au>
Subject: RE: Drop for Monday

UNCLASSIFIED

Anita,

Thank you. OK by me. My only suggestion is that the 5* R

Shaun

From: Perkins, Anita

Sent: Friday, 14 June 2019 9:54 AM

To: Edghill, Duncah <Duncan.Edghill@act.gov.au>; Van Aalst, Sally <Sally.VanAalst@act.gov.au>
Subject: RE: Drop for Monday

UNCLASSIFIED

Hi Duncan

Thanks,

We'll need to cut it down a bit, the shorter the hetter with these responses to specifically answer their questions
and ensure our clear responses are included In the story. See below.

From: Edghill, Duncan
Sent: Friday, 14 June 2019 9:46 AM
To: Perkins, Anita <Anita.Perkins@act.gov.au>; Van Aalst, Sally <Sally.VanAalst@act.gov.au>; Hughes, Cherie

2



<Cherle.Hughes@act.gov.au>; Lopa, Liz (Health) <Liz.Lopa@act.gov.au>; Strachan, Shaun

<Shayn.Strachan@act.gov.au>
Cc: Ogden, Paul <Paul.Ogden@act.gov.au>; Dolan, Fiona <Fiona.Dolan@act.gov.au>

Subject: RE: Drop for Monday

UNCLASSIFIED

Anita,

Thank you, My suggestions / tweaks below thanls:
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Thanks
Duncan

From: Perkins, Anita

“ant: Friday, 14 June 2019 8:52 AM

. Jr'Van Aalst, Sally <Sally.VanAalst@act.gov.au>; Edghill, Duncan <Duncan.Edghili@act.gov.au>; Hughes, Cherle
<Cherie.Hughes@act.gov.au>; Lopa, Liz (Health) <Liz.Lopa@act.gov.au>; Strachan, Shaun
<Shaun.Strachan@act.gov.au>

Cc: Ogden, Paul <Paul.Ogden@act,gov.au>; Dolan, Fiona <Fiona.Dolan@act.gov.au>

Subject: FW: Drop for Monday :

Importance: High

.

UNCLASSIFIED

Hi All

We've some questions from the Canberra Times for Monday’s paper.

Sally, can you please pull this together In llalson with Duncan In first instance with input from the other’s ¢c’d who
are representing each directorate coming together? 've answered some from information we already have.

We'll put the final response through relevant DGs and Kathy — need to have It back to CMO around funchtime, so
time is of the essence.

Regards

Anita
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( . rom: Dynon, Gaarin
sent: Thursday, 13 June 2019 9:14 PM
To: Perkins, Anita <Anita.Perkins@act.gov.au>; Dolan, Fiona <Fiona.Dolan@act.gov.au>

Subject: Fwd: Drop for Monday

Hil is writing for Monday. He has some extra questlons, can | grab some assistance with these please? Thanks!
p

Begin forwarded message:

Date: 13 June 2019 at 20:32:36 AEST
To: "Dynon, Kaarin" <Kaarin.Dynon@act.gov.au>
Subject: Re: Drop for Monday

Thanks Kaarin,

(" ‘Here are some additional questions. Any fesponse before Sunday midday would be fine.

Cheers,




This email, and any attachments, may be confidential and also privileged. If you are not the
intended recipient, please notify the sender and delete all copies of this transmission along
with any attachments immediately. You should not copy or use it foi any putpose, nor
disclose its contents to any other person.

!ouma' st

The Canberra Times

canberratimes.com.au

E S

The Information contalned In this e-mall message and any accompanying files Is or may be confidential, If you are not the intended
reclplent, any use, dissemjnation, rellance, forwarding, printing or copying of this e-mail or any altached fllas Is.unauthorised. This e-
mail [s subject to copyright. No part of It should be reproduced, adapted or communicated without the wiitten consent of the copyright
owner. If you have received this e-mall In error please advise the sender immediately by return e-mall or télaphone and delete all
coples. Nine Group does not guarantee the accuracy or completeness of any Information contained in this e-mall or aftached files.
Internet communications are not secure, therefore Nine Group does not accept legal responsibility for the contents of this massage or
attached files.
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Martynial,, Alexandra

From; Edghill, Duncan

Sent; Friday, 14 June 2019 11;29 AM

To: Lopa, Liz (Health); Van Aalst, Sally; Strachan, Shaun

Cc: Perkins, Anita; Ogden, Paul; Hughes, Cherie

Subject: RE: FOR REVIEW: Drop for Monday [SEC=UNCLASSIFIED]

UNCLASSIFIED

OK by me thanks.

From: Lopa, Liz (Health)
Sent: Friday, 14 June 2019 11:24 AM
To: Van Aalst, Sally <Sally.VanAalst@act.gov.au>; Edghill, Duncan <Duncan.Edghill@act.gov.au>; Strachan, Shaun
. <Shaun.Strachan@act.gov.au>
(' “Cc: Perkins, Anita <Anita.Perkins@act.gov.aus; Ogden, Paul <Paul.Ogden@act.gov.au>; Hughes, Cherie
(" Cherie.Hughes@act.gov.au> '
" Subject: RE; FOR REVIEW: Drop for Monday [SEC=UNCLASSIFIED]

Looks good to me — thanks Sally

From: Van Aalst, Sally

Sent: Friday, 14 June 2019 11:18 AM

To: Edghill, Duncan <Duncan.Edghill@act.gov.au>; Lopa, Liz (Health) <Liz.Lopa@act.gov.au>; Strachan, Shaun
<Shaun.Strachan@act.gov.au>

Cc: Perkins, Anita <Anita.Perkins@act.gov.au>; Ogden, Paul <Paul.Ogden@act.gov.au>; Hughes, Cherie
<Cherle.Hughes@act.gov.au>

Subject: FOR REVIEW: Drop for Monday

UNCLASSIFIED

~ HiDuncan, Liz and Shaun
- .ease see below the responses as they stand currently with everyone’s input. Could you please advise if you'd like
any further changes before it goes up to Michael, Alison and Kathy for approval?

Thank you, Sally




‘From: Edghill, Duncan
Sent: Friday, 14 June 2019 10:52 AM

To: Perkins, Anita <Anita,Perkins@act.gov.au>; Van Aalst, Sally <Sally.VanAalst@act.gov.au>
Subject: RE: Drop for Monday

UNCLASSIFIED

Anita,

Thank you. OK by me.

From: Perkins, Anita

Sent; Friday, 14 June 2019 9:54 AM

To: Edghill, Puncan <Duncah.Edghill@act.gov.au>; Van Aalst, Sally <Sally.VanAalst@act.gov.au>
Subject: RE: Drop for Monday
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UNCLASSIFIED

Hi Duncan

Thanks.
we'll need to cut it down a bit, the shorter the better with these responses to specifically answer their questions

and ensure our clear responses are Included in the story. See below.

From: Edghill, Duncan
Sent: Friday, 14 June 2019 9:46 AM

To: Perkins, Anita <Anita.Perkins@act.gov.au>; Van Aalst, Sally <Sally.VanAalst@act.gov.au>; Hughes, Cherie
<Cherie.Hughes@act.gov.au>; Lopa, Liz {Health) <Liz.Lopa@act.gov.au>; Strachan, Shaun
<Shaun.Strachan@act.gov.au> ‘

Cc: Ogden, Paul <Paul.Ogden@act.gov.au>; Dolan, Fiona <Fiona.Dolan@act.gov.au>

Subject: RE: Drop for Monday

UNCLASSIFIED

_ Anita,

" Thank you. My suggestions / tweaks below thanks:
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Thanks
Duncan

From: Perkins, Anita

Sent: Friday, 14 June 2019 8:52 AM
To: Van Aalst, Sally <Sally.VanAalst@act.gov.au>; Edghill, Duncan <Duncan.Edghili@act.gov.au>; Hughes, Cherie
<Cherie.Hughes@act.gov.au>; Lopa, Liz (Health) <Liz.Lopa@act.gov.au>; Strachan, Shaun
<Shaun.Strachan@act.gov.au>
Cc: Ogden, Paul <Paul.Ogden@act.gov.du>; Dolan, Flona <Fiona.Dolan@act.gov.au>
{* yject: FW: Drop for Monday
Importance: High

UNCLASSIFIED

Hi All

We've some questions from the Canberra Times for Monday’s paper.

Sally, can you please pull this together in liaison with Duncan In first instance with input from the other’s cc’d who
are representing each directorate coming together? I've answered some from information we already have.

we'll put the final response through relevant DGs and Kathy — need to have it back to CMO around lunchtime, so
time is of the essence.

Regards
Anita




From: Dynon, iKaarin
Sent: Thursday, 13 June 2019 9:14 PM
To: Perkins, Anita <Anita.Perkins@act.gov.au>; Dolah, Fiona <Fiona.Dolan@act.gov.au>

L _uabject: Fwd: Drop for Monday

Hil.is writing for Monday. He has some extra questions, can | grab some assistance with these please? Thanks!

Begin forwarded message:

canberratimes.com.au>

From;
Date: 13 June 2019 at 20:32:36 AEST
To: "Dynon, Kaarin" <Kaarin.Dynon@act.gov.au>

Subject: Re: Drop for Monday

Thanks Kaarin,

Here are some additional questions. Any response before Sunday midday would be fine.
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Cheers;

This email, and any attachments, may be confidential and also privileged. If you are not the
intended recipient, please notify the sender and delete all copies of this transmission along with
any attachments immediately. You should not copy or use it for any purpose, nor disclose its
contents to any other person.

Journalist
The Canberra Times

9 Pirie Streetl Fishwiokl ACT| 2609
canberratimas.com.a

E Syt ey




The Information contained in this e-mail message and any accompanylng flies is or may be confidentlal. If you are not the Intended
recipient, any use, dissemination, rellance, forwarding, printing or copylng of this e-mail or any attached flles Is unauthorised, This e-
mall Is subject to copyright. No part of it should be reproduced, adapted or communicated without the written consent of the copyright
owner, If you have recelvad this e-mall In error please advise the sender immediately by return e-mail or telephone and delele all
coples. Nine Group does not guararitee the accuracy or completeness of any Information contained In this e-mall or atlached flles.
Internet communications are not secure, therefore Nine Group does not accepl legal responsibllity for the contents of this message or

attached flles.
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Martyniak, Alexandra
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From: Van Aalst, Sally

Sent: Friday, 14 June 2019 11:33 AM

To: Hughes, Cherle; Edghill, Duncan; Lopa, Liz (Health); Strachan, Shaun
Cc: Perkins, Anita; Ogden, Paul

Subject: RE: FOR REVIEW: Drop for Monday [SEC=UNCLASSIFIED]

UNCLASSIFIED

Thank you. Done.

From: Hughes, Chetie
Sent: Friday, 14 June 2019 11:32 AM

To: Edghill, Duncan <Duncan.Edghill@act.gov.au>; Lopa, Liz (Health) <Liz.Lopa@act.gov.au>; Van Aalst, Sally
<Sally.VanAalst@act.gov.au>; Strachan, Shaun <Shaun.Strachan@act.gov.au> ’

Cc: Perkins, Anita <Anita.Perkins@act.gov.au>; Ogden, Paul <Paul,0gden@act.gov.au>

‘ubject: RE: FOR REVIEW: Drop for Monday [SEC=UNCLASSIFIED]

UNCLASSIFIED

Please be advised that EOI for backfilling DDG TC may be longer than 3 months due to needing to fill until sizing,
recruitment etc. is completed for Chief Project Officer role. Please remove the reference to period of time.

Thanks
Cherie

From: Edghill, Duncan

Sent: Friday, 14 June 2019 11:23 AM
To: Lopa, Liz (Health) <Liz.Lopa@act.gov.au>; Van Adlst, Sally <Sally.VanAalst@act.gov.au>; Strachan, Shaun

<Shaun.Strachah@act.gov.au>
Cc: Perkins, Anita <Anita.Perkins@act.gov.au>; Ogden, Paul <Paul.Ogden@act.gov.au>; Hughes, Cherle
<Cherie.Hughes@act.gov.au>

abject: RE: FOR REVIEW: Drop for Monday [SEC=UNCLASSIFIED]

UNCLASSIFIED
0K by me thanks.

From: Lopa, Liz (Health)

Sent: Friday, 14 June 2019 11:24 AM

To! Van Aalst, Sally <Sally.VanAalst@act.gov.au>; Edghill, Duncan <Duncan.Edghill@act.gov.au>; Strachar, Shaun
<Shaun.Strachan@act.gov.au> .

Cc: Perkins, Anita <Anita.Perkins@act.gov.au>; Ogden, Paul <Paul.Ogden@act.gov.au>; Hughes, Cherie
<Cherle.Hughes@act.gov.au>

Subject: RE: FOR REVIEW: Drop for Monday [SEC=UNCLASSIFIED]

Looks good to me — thanks Sally

From: Van Aalst, Sally
Sent: Friday, 14 June 2019 11:18 AM



To: Edghill, Duncan <Duncan.Edghili@act.gov.au>; Lopa, Liz (Health) <Liz.Lopa@act.gov.au>; Strachan, Shaun

<Shaun.Strachan@act.gov.au>
Cc: Perkins, Anita <Anita.Perkins@act.gov.au>; Ogden, Paul <Paul.Ogden@act.gov.au>; Hughes, Cherle

<Cherle.Hughes@act.gov.au>
Subject: FOR REVIEW:; Drop for Monday

UNCLASSIFIED

Hi Duncan, Liz and Shaun

Please see below the responses as they stand currently with everyone’s input. Could you please advise If you'd like
any further changes before it goes up to Michael, Alison and Kathy for approval?

Thank you, Sally




.
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From: Edghill, Duncan
Sent: Friday, 14 June 2019 10:52 AM
To: Perkins, Anita <Anita.Perkins@act.gov.au>; Van Aalst, Sally <Sally.VanAalst@act.gov.au>

Subject: RE: Drop for Monday

UNCLASSIFIED

Shaun

Erom: Perkins, Anita
Sent: Friday, 14 June 2019 9:54 AM
To: Edghill, Duncan <Duncan.Edghill@act.gov.au>; Van Aalst, Sally <Sally.VanAalst@act.gov.au>

Subject: RE; Drop for Monday

UNCLASSIFIED

Hi Duncan

Thanls.
Wwe'll need to cut it down a bit, the shorter the better with these responses to specifically answer their questions

and ensure our clear responses are included in the story. See below.

('_ am: Edghill, Duncan
Sent; Friday, 14 June 2019 9:46 AM
To: Perkins, Anita <Anita.Perkins@act.gov.au>; Van Aalst, Sally <Sally.VanAalst@act.gov.au>; Hughes, Cherle
<Cherle.Hughes@act.gov.au>; Lopa, Liz (Health) <Liz.Lopa@act.gov.au>; Strachan, Shaun
<Shaun,Strachan@®act.gov.au> ‘
Cc: Ogden, Paul <Paul.Ogden@act.gov.au>; Dolan, Fiona <Figna.Dolan@act.gov.au>

Subject: RE: Drop for Monday

UNCLASSIFIED

Anita,

Thank you. My suggestions / tweaks below thanks:




Thanks
Duncan




¢

( Anita
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From: Perkins, Anita
Sent: Friday, 14 June 2019 8:52 AM ,

To: Van Aalst, Sally <Sally.VanAalst@act.gov.au>; Edghill, Duncan <DPuncan.Edghill@act.gov.au>; Hughes, Cherle
<Cherle.Hughes@act.gov.au>; Lopa, Liz (Health) <Liz.Lopa@act.gov.au>; Strachan, Shaun
<Shaun.Strachan@act.gov.au>

Cc: Ogden, Paul <Paul.Ogden@act.gov.au>; Dolan, Fionha <Fiona.Dolan@act.gov.au>

Subject: FW: Drop for Monday

Importance: High

UNCLASSIFIED

HEAI

We've some questions from the Canberra Times for Monday's paper.

Sally, can you please pull this togethet in lialson with Duncan in first instance with input from the other’s cc’d who
are representing each directorate coming together? {'ve answered some from information we already have,

We'll put the final response through relevant DGs and Kathy — need to have it back to CMO around lunchtime, so

time Is of the essence.
Regards




From: Dynon, Kaarin
Sent: Thursday, 13 June 2019 9:14 PM
To: Perkins, Anita <Anita.Perkins@act.gov.au>; Dolan, Fiona <Fiona.Dolan@act.gov.au>

Subject: Fwd: Drop for Monday

Hil.ls writing for Monday. He has some extra questions, can | grab some assistance with these please? Thanksl

Begin forwarded message:

From:—canberratimes.com.au>
Date: 13 June 2019 at 20;32:36 AEST

To: "Dynon, Kaarin" <Kaatin,Dynon@act.gov.du>

Subject: Re: Drop for Monday

Thanlks Kaarin,

Here are some additional questions. Any response before Sunday midday would be fine.
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Cheers,




———
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This email, and any attachments, may be confidential and also privileged. If you are not the
intended recipient, please notify the sender and delete all copies of this transmission along with
any attachments immediately. You should not copy or use it for any purpose, nor disclose its
contents to any other person,

Journallst

The Canberra Times

wicle, ACT, 2609
canberratimes.com.au

R

The Information contained In this e-mall message and any accompanying files Is of may be confidential. If you are not the intended
reciplent, any use, dissemination, rellance, forwarding, printing or copying of this e-mall or any altached files Is unauthorised. This e-
mall is subject to copyright. No part of it should be reproduced, adapted or communicated without the wiriften consent of the copyright
owner. If you have received ihls e-mall in error please advise the sender immediately by relurn e-mall or telephone and delele all
coples. Nine Group does nol guarantee the accuracy or complalenéass of any information contained in this e-mail or altached flles.
internet communlcations are not secure, therefore Nine Group dees not accept legal responslbility for the contents of this message or
altached flles.
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Martynial, Alexandra

From: Van Aalst, Sally .

Sent: Friday, 14 June 2019 11:35 AM

To: Hughes, Cherie

Subject: RE: FOR REVIEW: Drop for Monday [SEC=UNCLASSIFIED]

UNCLASSIFIED

HI Cherie — are you okay to seek Alisons approval on this one? | haven’t included your comms team in the emall trail
like | normally would have. Im happy also to go direct If that's easier. Let me know how youd prefer me to do this

one. Sal

from: Hughes, Cherle
Sent: Friday, 14 June 2019 11:32 AM

To: Edghill, Duncan <Duncan.Edghili@act.gov.au>; Lopa, Liz (Health) <Liz.Lopa@act.gov.au>; Van Aalst, Sally
<Sally.VanAalst@act.gov.au>; Strachan, Shaun <Shaun.Strachan@act.gov.au>

te: Perkins, Anita <Anita.Perkins@act.gov.au>; Ogden, Paul <Paul.Ogden@act,gov.au>

Subject: RE: FOR REVIEW: Drop for Monday [SEC=UNCLASSIFIED]

UNCLASSIFIED

Please be advised that EOI for backfilling DDG TC may be longer than 3 months due to needing to fllt until sizing,
recruitment etc. is completed for Chlef Project Offiter role. Please remove the reference to period of time,

Thanks
Cherie

From: Edghill, Duncan

Sent: Friday, 14 June 2019 11:29 AM

To: Lopa, Liz (Health) <Liz.Lopa@act.gov.au>; Van Aalst, Sally <Sally.VanAalst@act.gov.au>; Strachan, Shaun
<Shaun.Strachan@act.gov.au> ,

m Perkins, Anita <Anita.Perkins@act,gov.au>; Ogden, Paul <Paul.Ogden@act.gov.au>; Hughes, Cherie

- . herie,Hughes@act.gov.au>

Subject: RE: FOR REVIEW; Drop for Monday [SEC=UNCLASSIFIED]

UNCLASSIFIED
OK by me thanks.

From: Lopa, Liz (Health)

Sent: Friday, 14 June 2019 11:24 AM

To: Van Aalst, Sally <Sally.VanAalst@act.gov.au>; Edghill, Duncan <Duncan.Edghill@act.gov.au>; Strachan, Shaun
<Shaun.Strachan@®act.gov.au>

Cc: Perkins, Anita <Anita.Perkins@act.gov.au>; Ogden, Paul <Paul.Ogden@act.gov.au>; Hughes, Cherle
<Cherie.Hughes@act.gov.au>

Subject: RE: FOR REVIEW: Drop for Monday [SEC=UNCLASSIFIED]

Looks good to me —thanks Sally
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From: Van Aalst, Sally

Sent: Friday, 14 June 2019 11:18 AM

To: Edghill, Duncan <Duncan.Edghlll@act.gov.au>; Lopa, Liz (Health) <Liz.Lopa@act.gov.au>; Strachan, Shaun
<Shaun.Strachan@act.gov.au>

Cc: Perkins, Anita <Anita.Perkins@act.gov.au>; Ogden, Paul <Paul.0gden@act.gov.au>; Hughes, Cherie
<Cherle.Hughes@act.gov.au>

Subject: FOR REVIEW: Drop for Monday

UNCLASSIFIED

Hi Duncan, Liz and Shaun

Please see below the responses as they stand currently with everyone’s input. Could you please advise if you'd like
any further changes before it goes up to Michael, Alison and Kathy for approval?

Thanl you, Sally
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From: Edghill, Duncan
Sent: Friday, 14 June 2019 10:52 AM
To: Perkins, Anita <Anita.Perkins@act.gov.au>; Van Aalst, Sally <Sally.VanAalst@act.gov.au>

Subject: RE: Drop for Monday

UNCLASSIFIED

- Anita,

——ers

Shaun

From: Perkins, Anita
Sept: Friday, 14 June 2019 9:54 AM
To: Edghill, Duncan <Duncan.Edghili@act.gov.au>; van Aalst, Sally <Sally.VanAalst@act.gov.au>

Subject: RE: Drop for Monday

UNCLASSIFIED

Hi Duncan

~ Thanks.
( ( ¢llneed to cutitdownha bit, the shorter the better with these responses to specifically answer thelr questions

“4nd ensure our clear responses are included inthe story. See below.

From: Edghlll, Duncan

Sent: Friday, 14 June 2018 9:46 AM

To: Perkins, Anita <Anita.Perkins@act.gov.au>; Van Aalst, Sally <Sally.VanAalst@act.gov.au>; Hughes, Cherie
<Cherle,Hughes@act.gov.au>; Lopa, Liz (Health) <Liz.Lopa@act.gov.au>; Strachan, Shaun
<Shaun.Strachan@act.gov.au> :

Cc: Ogden, Paul <Paul.Ogden@act.gov.au>; Dolan, Flona <Figna.Dolan@act.gov.au>

Subject: RE: Drop for Monday

UNCLASSIFIED

Anita,

Thank you. My suggestions / tweaks below thanks:

3







105

Thanks
Duncan

From: P&rkins, Anita

Sent: Friday, 14 June 2019 8:52 AM

To: Van Aalst, Sally <Sally.VanAalst@act.gov.au>; Edghill, Duncan <Duncan.Edghill@act.gov.au>; Hughes, Cherie
<Cherie.Hughes@act.gov.au>; Lopa, Liz (Health) <Liz.Lopa@act.gov.au>; Strachan, Shaun

<Shaun.Strachan@act.gov.au>
Cc: Ogden, Paul <Paul.Ogden@act.gov.au>; Dolan, Fiona <Fiona.Dolan@act.gov.au>

Subject: FW: Drop for Monday
Importance: High

UNCLASSIFIED

HI All
We've some questions from the Canberra Times for Monday'’s paper.
Sally, can you please pull this together in liaison with Duncan in first instance with input from the other’s cc’d who

are representing each directorate coming together? I've answered some from information we already have.

~ We'll put the final response through relevant DGs and Kathy — need to have it back to CMO around lunchtime, so

time is of the essence.
Regards
Anita
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From: Dynan, Kaarin

Sent: Thursday, 13 June 2019 9;14 PM -
To: Perkins, Anita <Anita.Perkins@act.gov.au>; Dolan, Fiona <Fiona.Dolan@act.gov.au>
Subject: Fwd: Drop for Monday

Hil-s writing for Monday. He has some extra questions, can | grab some assistance with these please? Thanks|

Begin forwarded message:

From: canberratimes.com,ay>
Date: 13 June 2019 at 20:32:36 AEST

To: "Dynon, Kaarin" <Kaarin.Dynon@®act.gov.au>

Subject: Re; Drop for Vionday

Thanks Kaarin,

Here are some addltional questions, Any response hefore Sunday midday would be fine.

Cheers, |
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This email, and any attachments, may be confidential and also privileged. If you are not the
intended recipient, please notify the sender and delete all copies of this transmission along with
any attachments immediately. You should not copy or use it for any purpose, nor disclose its
contents to any other person,

Journallst
The Canberra Times

9 Pirle Street, Fyshwick, ACT, 2609
_@canberratlmes.com.ag
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The information contained in this e-mall message and any accompanying flles Is or may be confldential, If you are nol the Intended
reciplent, any use, dissemination, rellance, forwarding, printing or copying of this e-mall or any attached files is unauthdrised. This o-
mall Is gubject to copyright. No part of it should be reproduced, adapled or communicated without the written consent of the copyright
owner. If you have recelved this e-mail in error please advise the sender immediately by return e-malil or telephone and delete all
¢oples. Nine Group does nof guarantee the accuracy or completeness of any Information conlalned In this e-rall or altached files.
Interne! communicatlons are not secure, therefore Nine Group does not accept legal responsibllity for the contents of this message or
altached files.
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From:
Sent:
To;

Cc:
Subject:

Dear all

Van Aalst, Sally

Friday, 14 June 2019 5:03 PM

Edghill, Duncan; Playford, Alison; Nicol, David; De’Ath, Michael (Health)
Hughes, Cherie; Perkins, Anita; Lopa, Liz (Health); Strachan, Shaun

FOR INFORMATION: Drop for Monday

UNOFFICIAL

Please see below final response as approved by HoS and the CMO.

Kind regards, Sally
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Martynialk, Alexandra
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From:
Sent:
To:

Cc:
Subject:

Hi Helen

O'Daly, Edward

Friday, 14 June 2019 5:22 PM

Willson, Helen (TCCS); Hughes, Cherie; Edghill, Duncan
Crowe, Petra

DG message for Monday

UNCLASSIFIED Sensitive: Personal

Here’s a message for Monday. It is consistent with what Alison said yesterday so, unless Cherie or Duncan have
further comments, it Is good to go.

Have a good weekend.

Ed

17 June 2019

© Acting:

Transpory

i '
af-d Gy Sevites




EXCELLENCE COLLABORATION

A www.tces.act.gov.au INNOVATION INTEGRITY
| - SAFETY RESPECT




Ed O'Daly | Executive Branch Manager
Phone: 02 6205 0384 | Mobile: 0408 829 618
Communlcations | Transport Canberra and City Services Directorate { ACT Government

496 Northbourne Avenue, Dickson | GPQ Box 158 Canberra ACT 2601
www.act.gov.au | www.tces.act.gov.au | @tees act
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Martynial,, Alexandra

From: O'Daly, Edward

Sent: Friday, 14 June 2019 6:07 PM

To: Playford, Alison; Hughes, Cherie

Subject: RE: FOR INFORMATION: Drop for Monday

UNCLASSIFIED

Yes. Although I'd drafted to say unions had been consulted, Had | misunderstood?

Sent: Friday, 14 June 2019 5:54 PM
To: Hughes, Cherie <Cherie,Hughes@act.gov.au>; 0'Daly, Edward <Edward.0'Daly@act.gov.au>

Subject: Fwd: FOR INFORMATION: Drop for Monday

| assume a message for me to send to all staff is being updated to include, This needs tccs action including that we
" “ave commenced process of individual discussions where people can seek Info e their manager, Cherie, Petra and

eap. Good to include assurance unions will be ¢onsulted

Get Qutlook for iOS

Erom: Van Aalst, Sally <sally.vanaalst@act.gov.au>

Sent: Friday, June 14, 2019 5:02 pm

To: Edghill, Duncan; Playford, Alison; Nicol, David; De'Ath, Michael (Health)
Cc: Hughes, Cherie; Perkins, Anita; Lopa, Liz (Health); Strachan, Shaun
Subject: FOR INFORMATION: Drop for Monday

UNOFFICIAL

Dear all

Please see below final response as approved by HoS and the CMO.

( nd regards, Saily

1. How many people will work for Major Projects Canberra?
There will be approximately 140 staff In this new body, but numbers will likely change as the SPIRE and LRS2 teams

ramp up for delivery.

2. Who will lead the team?
It will be an expert Infrastructure delivery team led by a Chief Projects Officer and reporting to the Head of Service

and relevant Ministers. The Deputy Director-General of Transport Canberra, Duncan Edghill, will act in the Chief
Projects Officer role while longer term recruitment for this role is undertaken, The Chief Engineer wliil also play a key
leadership role in the new body.

3. What is MPC's annual budget (Please specify, even if it is drawn from CM directorate's budget)
The precise details of the Major Projects Canberra budget are being finalised, but Its budget will be drawn from
existing funding within the AGT public setvice.

It is likely there will be a sefies of roles advertised as some staff move between positions.
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4. You state that staff will be sourced from other directorates. Will extra staff have to he hired to fill [vacancies at

Transport Canberia etc?
An EOI will be conducted to fill the existing Deputy Director-General, Transport Canberta role whille Mr Edghill is

gcting in the Chief Projects Officer role,

The team will bring together staff currently responsible far the delivery areas of major projects from TCCS, Health
Directorate, and Treasury.

5.1s it the government's view that the creation of Major Projects Canberra will help to fast-track the delivering of
projects? Could it accelerate the timeline of light rall stage two, for instance?

The timeline of light rail to Woden will in large be driven by Commonwealth planning approval timelines. Bringing
together our infrastructure delivery expertise into one area will help facilitate all our major infrastructure projects,

6. Is Major Projects Canbetra modelled on similar agencies interstate or overseas? If so, can you list/detail some

of those agencies?
A number of other Australian jurisdictions have similar delivery bodles for major infrastructute.

7. When will 10-year Infrastructure Program be released?
~"he forward Infrastructure plan will be released in September 2019,

8. Will Major Projects Canberra oversee the delivering of all of the projects on the list, or only SPIRE and light rail

stage twa?
Future projects to be developed and delivered by Major Projects Canberra will be at the direction of Cabinet,
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Martyniak, Alexandra

From; O'Daly, Edward

Sent: Sunday, 16 June 2019 8:11 PM

Ta: Playford, Alison; Hughes, Cherie

Subject: RE: FOR INFORMATION: Drop for Monday
Attachments: DG message for Monday

UNCLASSIFIED

Alison

Confirming union consultation is underway as I'd thought, Message drafted last weel attached for info. It's
consistent with your comments on Thursday and references individual meetings, EAP etc.
Helen has it and I've had no comments from others.

Also, FYI, Duncan (as incoming chief projects officer) has the approved Q&A below and ABC has expressed an
- tqterest in an interview and will confirm tomorrow.

Ed

From: O'Daly, Edward

Sent: Friday, 14 June 2019 6:07 PM

To: Playford, Alison <Alison.Playford@act.gov.au>; Hughes, Cherie <Cherie.Hughes@act.gov.au>
Subject: RE: FOR INFORMATION: Drop for Monday

UNCLASSIFIED

Yes. Although I'd drafted to say unions had been consulted, Had | misunderstood?

From: Playford, Alison

Sent: Friday, 14 June 2019 5:54 PM

To: Hughes, Cherie <Cherie.Hughes@act.gov.au>; 0'Daly, Edward <Edward,O'Daly@act.gov.au>
SQubject; Fwd: FOR INFORMATION: Drop for Monday

| assume a message for me to send to all staff Is being updated to include, This needs tccs action including that we
have commenced process of individual discussions where people can seek info le their manager, Cherle, Petra and
eap. Good to include assurance unions will be consulted

Get Qutlook for 10S

From: Van Aalst, Sally <sally.vanaalst@act.gov.au>

Sent: Friday, June 14, 2019 5:02 pm

To: Edghill; Duncah; Playford, Alison; Nicol, David; De'Ath, Michael (Health)
Cc: Hughes, Cherle; Perkins, Anita; Lopa, Liz (Health); Strachan, Shaun
Subject: FOR INFORMATION: Drop for Monday

UNOFFICIAL

Dear all

Please see below final response.as approved by HoS and the CMO.
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Kind regards, Sally

1. How many people will work for Major Projects Canbeitra?
There will be approximately 140 staff in this new body, but numbers will likely change as the SPIRE and LRS2 teams

ramp up for delivery.

2, Who will lead the team?

It will be an expert infrastructure delivery team led by a Chief Projects Officer and reporting tothe Head of Service
and relevant Ministers. The Deputy Director-General of Transport Canberra, Duncan Edghill, will act in the Chief
Projects Officer role while longer term recruitment for this role is undertaken. The Chief Engineer will also play a key
leadership role in the new body.

3. What is MPC's annual budget (Please specify, even if it is drawn from CM directorate's budget)
The precise detalls of the Major Projects Canberra budget are being finalised, but its budget will be drawn from
existing funding within the ACT public service.

It is likely there will be a series of roles advertised as some staff move between positions.

"+ You state that staff will be sourced from other directorates. Will extra staff have to be hired to fill [vacancies at .

Transport Canberra etc?
An EOl will be conducted to fill the existing Deputy Director-General, Transport Canberra role while Mr Edghill is

acting in the Chief Projects Officer role.

The team will bring together staff currently responsible for the delivery areas of major projects from TCCS, Health
Directorate, and Treasury.

5. lIs it the government's view that the creation of Major Projects Canberra will help to fast-track the delivering of
projects? Could it accelerate the timeline of light rail stage two, for instance?

The timeline of light rail to Woden will in large be driven by Commonwealth planning approval timelines. Bringing
together our infrastructure delivery expertise into one area will help facilitate all our major infrastructure projects,

6. Is Major Projects Canberra modelled on similar agencies interstate or overseas? If so, can you list/detail some

of those agencies?
A number of other Australian jurisdictions have similar delivery bodies for major infrastructure.

(\ When will 10-year Infrastructure Program be released?
The forward infrastructure plan will be released in September 2019,

8. Will Major Projects Canberra oversee the delivering of all of the projects on the list, or only SPIRE and light rail

stage two?
Future projects to be developed and delivered by Major Projects Canberra will be at the direction of Cabinet.
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Martyniak, Alexandra

From; Edghill, Duncan

Sent: Monday, 17 June 2019 7:37 AM

To: Hughes, Cherie; Strachan, Shaun; Lopa, Liz (Health); Perkins, Anita; Ogden, Paul
Cc; Bailey, Kylie

Subject: Major Projects Canberra Transition

UNCLASSIFIED For-Official-Use-Only

Colleagues,

I've asked my Business Manager, Kylie Bailey, to kindly keep track of who is dolng what during the transition to
Major Projects Canberra. Please find below my initial brain-dump of what needs to be done.

Might | please ask that you send to Kylie any tasks that aren’t on the list and who is leading them?

“any thanks In advance.

7 status

TCCS — Resolved Staff Transfer List

Health — Resolved Staff Transfer List

[FCW - Resolved Staff Transfer List

Establish New MPC Positions

Temporary Contracts for New MPC Positions
Advertise New MPC Positions

Inittal MPC Org Structure Duncan

Internal Transition Comms Plan

—

| MPC Initial Budget
( .gsolve TCCS Funding Transfer

Resolve Health Funding Transfer

Resolve IFCW Funding Transfer

Determine Corporate Services Funding

Transfer

Finalise AAs

Establish‘Delegatlons

Accommodation Arrangements

Initial MPC Business Plan (inc Stakeholdef Duncan
Mapping)
Tces — Handover of Non-Transferring Work Duncan / Damon

Kind Regards
Duncan
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Duncan Edghill | Deputy Director-General - Transport Canberra
@aer | TC

T 02 62053842 | M 0431 882 470 | E duncan.edghill@act.gov.au
GPO Box 158, Canberra ACT 2601

ﬁPlaase cansider the environment before printing this e-mail.
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Martyniak, Alexandra

From: O'Daly, Edward

Sent: Monday, 17 June 2019 10:18 AM

To: Playford, Alison; Hughes, Cherie

Subject: RE; FOR INFORMATION: Drop for Monday

Attachments: 17.06.19 ABC 9.10 am- Duncan on new ACT Government agency.mp3

UNCLASSIFIED

Further to yesterday's message, Duncan’s ABC interview is attached.
From: O'Daly, Edward

Sent: Sunday, 16 June 2019 8:11 PM

To: Playford, Alison <Alison.Playford @act.gov.au>; Hughes, Cherie <Cherie.Hughes@act.gov.au>
Subject: RE: FOR INFORMATION: Drop for Monday

UNCLASSIFIED

Alison

Confirming union consultation Is underway as I'd thought. Message drafted last weel-attached for Info, It's
consistent with your comments on Thursday and references individual meetings, EAP etc.
Helen has it and I've had no comments from others,

Also, FYl, Duncan (as incoming chief projects. officer) has the approved Q&A below and ABC has expressed an
interest in an interview and will conflrm tomorrow.

Ed

From: O'Daly, Edward
Sent: Friday, 14 June 2019 6:07 PM
To: Playford, Alison <Alison.Playford @act.gov.au>; Hughes, Cherie <Cherie.Hughes@act.gov.au>

Subject: RE: FOR INFORMATION: Drop for Monday

UNCLASSIFIED

Yes, Although I'd drafted to say unions had been consulted. Had | misunderstood?

From: Playford, Alison
Sent: Friday, 14 June 2019 5:54 PM

To: Hughes, Cherie <Cherie.Hughes@act.gov.au>; 0'Daly, Edward <Edward.O'Daly@act.gov.au>
Subject; Fwd: FOR INFORMATION: Drop for Monday

| assume a message for me to send to all staff is being updated to include, This needs tccs actioh including that we
have commenced process of individual discussions where people can seek info ie their manager, Cherie, Petra and
eap. Good to include assurance unions will be consulted

Get Outloolc for i0S

From: Van Aalst, Sally <sally.vanaalst@act.gov.au>

Sent; Friday, June 14, 2019 5:02 pm

To: Edghill, Duncan; Playford, Alison; Nicol, David; De'Ath, Michael (Health)
1
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Cct Hughes, Cherie; Perkins, Anita; Lopa, Liz (Health); Strachan, Shauh
Subject: FOR INFORMATION: Drop for Monday

UNOFFICIAL

Dear all

Please see below final response as approved hy HoS and the CMO.

Kind regards, Sally

1. How many people will work for Major Projects Canberra?
There will be approximately 140 staff in this new body, but numbers will likely change as the SPIRE and LRS2 teams

ramp up for delivery.

2, Who will lead the team?
It will be an expert infrastructure delivery team led by a Chief Projects Officer and reporting to the Head of Service

- 1d relevant Ministers, The Deputy Director-General of Transport Canberra, Duncan Edghill, will act in the Chief
rrojects Officer role while longer term recruitment for this role is undertaken. The Chief Engineer will also play a key

leadership role in the new body,

3. What is MPC's annual budget (Please specify, even if it is drawn from CM directorate's budget)
The precise details of the Major Projects Canberra budget are being finalised, but its budget will be drawn from
existing funding within the ACT public service.

It js likely there will be a series of roles advertised as some staff move hetween positions.

4, You state that staff will be sourced from other directorates. wm extra staff have to be hired to fill [vacanmes at

Transport Canberra etc?
An EOI will be conducted to fill the existing Deputy Director-General, Transport Canbeira role while Mr Edghill is

acting in the Chief Projects Officer role,

The team will bring together staff currently responsible for the delivery areas of major projects from TCCS, Health
Directorate, and Treasury.

{ Isitthe government's view that the creation of Major Projects Canberra will help to fast-track the delivering of
prajects? Could it accelerate the timeline of light rail stage two, for instance?
The timeline of light rail to Woden will in large be driven by Commonwealth planning approval timelines. Bringing
together our infrastructure dehvery expertise Into one area will help facilitate all our major infrastructure projects.

6. Is Major Projects Canberra modelled on similar agencies interstate or overseas? If so, can you list/detail some

of those agencies?
A number of other Australian jurlsdictions have similar delivery bodies for major infrastructure.

7. When will 10-year Infrastructure Program be released?
The forward infrastructure plan wiil be released in September 2019,

8. Will Major Projects Canberra oversee the delivering of all of the projects on the list, or only SPIRE and light rail

stage two? ‘
Future projects to be developed and delivered by Major Projects Canberra will be at the direction of Cahinet,
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Martyniak, Alexandra

From; Garher, Jeff

Sent: Monday, 17 June 2019 4:20 PM

To: CMTEDD Comms Network

Cc; Hall, Damon; Playford, Alison; Corrigan, Jim; Rutter, Danielle; Edghill, Duncan;

Hughes, Cherie; Pulford, Nikki; Riley, Renee; Willson, Helen (TCCS); Oldfield,
Meghan; Russell, Catherine; Cahif, Ashley; TCCS_CM Media; Bates, Alexandra;
Murray, Gerry; Jukic, Kristina; Adams, Lachlan; O'Daly, Edward; Crowe, Lindsay;
Hughes, Tom; Byron, Georgina; Davey, Kate

Subject; TCCS daily media issues - Monday 17 June 2019

UNCLASSIFIED

Hi Comms team,
Please find below today’s TCCS media issues,

. lease note, a section below Is for TCCS Executives only and not needed for the daily issues report.

Regards,
Jeff,

Issue: Following the announcemenit that the ACT Government will establish a new infrastructure delivery agency -
Major Projects Canberra - a humber of media outlets requested additional Information and interviews.

Action: Interviews provided by Chief Projects Officer — Duncan Edghill to ABC (mornings with Adam Shirley), NINE,
WIN. Statement also sent to the Canberra Times.

Proactive media:

Talking points:

o There will be approximately 140 staff in this new body, but numbers will fikely change as the SPIRE and Light
Rail Stage 2 teams ramp up for delivery. it will be an expert infrastructure delivery team led by a Chief
Projects Officer and reporting to the Head of Service and relevant Ministers, The Deputy Director-General of
Transport Canberra, Duncan Edghill, will act in the Chief Projects Officer role while longer term recruitment
for this role is undertaken,

e The precise detalls of the Major Projects Canberra budget are being finalised, but its budget will be drawn
from existing funding within the ACT public service, The team will bring together staff currently responsible
for the delivery areas of major projects from TCCS, Health Directorate, and Treasury.

o The forward Infrastructure plan will be released in September 2019. Future projects to be developed and
delivered by Major Projects Canberra will be at the direction of Cabinet.
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Jeff Garner | Senlor Communications Officer |

Phone 02 6207 1422, | Fax 02 6207 6148 |

Corporate Comtunications | Transport Canberra and City Services Directorate | ACT Government
496 Northbourne Avenue, Dickson | GPO Box 158 Canberra ACT 2601

www.act,gov.au | www.tees,act.gov.au | @tees act

ACT

fiaveranieat

Tianspopt Canbarta
ang Clry Seavices

Connected services for the people of Canberra
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Martyniak, Alexandra

From: Crowe, Petra

Sent: Tuesday, 18 June 2019 9:38 AM

To: Hughes, Cherie

Cc: Jvens, Kim; Willson, Helen (TCCS)

Subject! Deputy Director-General Transport Canberra EO0B67

Attachments: 20190618 Position description Deputy Director-General Transport Canberra.docx;

20190618 Executive Action Request.docx

UNCLASSIFIED

Good Morning

Please find attached the Executive Action Request for advertising of Deputy Director-General Transport Canberra
E00867..

- tgsues Short term advertising

.ole: Deputy Director~GeneraI Transport Canberra E00867
Reason: Nominal occupant Duncan Edghill taking up short term role with Major Projects Canberra
Recommendation: That you agree to support the advertising and payment at the tate of 3.2

The approved request needs to be sent to SSHRExecutiveContracts@act.gov.au, cherie.hughes@act.gov.au,
petra.crowe@act.gov.au and kim.ivens@act.gov.au

Thanks Petra

Petra Crowe | Executive Branch Manager People and Capability

Phone: 02 6205 3817 | Emall: petra.crowe@act.gov.au

people and Capabllity Branch | Transport Canberra and City Services Diractprate| ACT Government
496 Northbourne Ave, Dickson ACT 2602 | GPO Box 158 Canberra ACT 2601 | www.act.gov.du
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Martynialk, Alexandra

From: Russell, Catherine

Sent: Tuesday, 18 June 2019 3:17 PM

To: O'Daly, Edward

Cc: Marshall, Liz; Nelson, Pam; Cahif, Ashley; Kelley, Sarah; Bailey, Kylie; Edghill, Duncan;
' Hughes, Cherie :

Subject: For action - clarifying approval/clearance chain - pre and post 1 July with Major

Projects CBR

Importance; High

UNCLASSIFIED

Hi Ed,

. City to Woden has a number of communication materials that will need to go through approval and clearance ahead
( ~f major decisions.

Could you help clarify with Cherie/Duncan how they would like matetrials approved' pre and post 1 July 2019?

This is what | propose:

Now to 30 June 2019
Content producer > Assistant Director, Light Rail Engagement and Communication> Technical Adviser/Project

Director >Executive Group Manager/COO>Deputy Director General >Ministers Office

1 July 2019 onwards
Content producer > Assistant Director, Light Rail Engagement and Communication> Technical Adviser/Project

Director > Chief Projects Officer> Ministers Office

Cc: TCCS Executive Group Manager/COO

(' ’ ("'\uld you confirm so | can ensure appropriate approvals are in place while | am away?

Thanlk you

Catherine Russell| Assistant Director, Light Rail Engagement and Communications
Mobile: 0408 661 173 [ Email: Catherlne.russell@act.gov.au

Light Rall City to Woden | Transport Canberra and City Services Directorate | ACT Government

Level 3, 496 Northbourne Ave, Dickson ACT | GPO Box 158 Canberra ACT 2601 | www.act.gov.au

it v‘.ﬁélﬁj"n{'rﬁ
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Martyniak, Alexandra
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From:

Sent;

To:

Ce:

Subject:
Attachments:

Cherie,

Edghill, Duncan

Wednesday, 19 June 2019 11:17 AM

Hughes; Cherie

Bailey, Kylie

MPC - New Positions

report - draft high-level organisation structure - de 190619.docx

UNCLASSIFIED For-Official-Use-Only

As discussed, please find attached a draft top-level org structure for the new organisation, There are a few areas
where we'd be grateful for help and guidance please:

There are new positions which will need to be established in Major Projects Canberra. A number of these flow from
( “he spreadsheet we're working on —where the person transitions but not the positions, There will definitely be
,nore positions that will need to be created, but we know at this stage we will need to create positions for (some

titles may change}):

HR Officer

0O 00 0O 0O 0 0 0 0 o0

In this respect:

Chief Projects Officer

Business Manager (to the Chief Projects Officer)

Executive Assistant (to the Projects Officer)

EGM Project Incubation and Support

Executive Assistant (to the EGM Project Incubation and Support)
Director of Finance

EBM Communications and Engagement

EBM Corporate Support

SPIRE Project Director

. we'll need some help with position descriptions please
- How/ when do we actually create the positions?

- How/when do we appoint people into these roles if Major Projects Canberra hasn’t been formally

established as yet?

- Can we simply appoint people into the roles where we've already identified people and know levels?
- What roles need job-sizing and permanent recruitment? How / when do we do that?

Thank you.

Duncan

Duncan EdghiH | Deputy Director-General - Transport Canberra

TE

T

@ e

T 02 6205 3842 | M 0431882470 | E duncan.edghill@act.gov.au

GPO Box 158, Canberra ACT 2601

F‘iPlease consider the environment bafdre printing this e-mall,
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Martynialk, Alexandra

From: Hughes, Cherie

Sent: Wednesday, 19 June 2019 9:36 PM

To: Hughes, Cherie

Subject: FW; TCCS and MPC Org Charts

Attachments: scan_megan davies_2019-06-19-12-08-05.pdf; report - draft high-level organisation

structure - de 190619.docx

UNCLASSIFIED

Chase up Thursday if no reply ...

From: Hughes, Cherie

Sent: Wednesday, 19 June 2019 12:25 PM

To: Meredith Whitten (Meredith.Whitten@act.gov.au) <Meredith, Whitten@act.gov.au>
Subject: TCCS and MPC Org Charts

CLASSIFIED
Good afternoon Meredith

As discussed this morning, please find attached the current org chart for TCCS with handwritten notations.showing
which Exec level roles will move to the new Major Projects Canberra,
Also attached is Duncan’s first cut at the high level org chart for MPC.

In addition, there will be a number of positions that need to be established for Major Projects Canberra. Position
descriptions will also be needed. Can you please advise who will be responsible for this aspect.of the MoG change.
For example:
o Chief Projects Officer
Business Manager (to the Chief ProJects Officer)
Executive Assistant (to the Projects Officer)
EGM Project Incubation and Support
Executive Assistant (to the EGM Project Incubation ahd Support)
Director of Finance
EBM Communications and Ernigagement
EBM Corporate Support
HR Officer
SPIRE Praoject Director

0 0 000 CC oo

Thanks in advance
Cherie.

Cherle Hughes | Chief Operating Officer

Phone 02 6205 8316 | Email: Cherle.Hughes@act.gov.au

Teansport Canberra and City Services | ACT Government

496 Northbourne Ave Dickson | GPO Box 158 Canberra ACT 2601 | www.act.gov.au

Goisnmont
 TanspaitCanbioaand
Cily Survles

Connected services for the people of Canberra
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Martyniak, Alexandra

From: Hughes, Chetie

Sent; Friday, 14 June 2019 9:30 AM

To: Perkins, Anita; Van Aalst, Sally; Edghill, Duncan; Lopa, Liz (Health); Strachan, Shaun
Cc: Ogden, Paul; Dolan, Fiona

Subject: RE: Drop for Monday

UNCLASSIFIED

From: Perkins, Anita

Sent: Friday, 14 June 2019 8:52 AM
To: Van Aalst, Sally <Sally.VanAalst@act.gov.au>; Edghill, Duncan <Duncan.Edghill@act.gov.au>; Hughes, Cherie

<Cherle.Hughes@act.gov,au>; Lopa, Liz (Health) <Liz.Lopa@act.gov.au>; Strachan, Shaun

<Shaun.Strachan@act.gov.au>
.c: Ogden, Paul <Paul.Ogden@act.gov.au>; Dolan, Fiona <Fiona.Dolan@act.gov.au>

| Subject: FW: Drop for Monday

importance: High

UNCLASSIFIED

Hi Afl
We've some questions from the Canberra Times for Monday's paper.
Sally, can you please pull this together in liaison with Duncan in first instance with input from the other’s cc’d who

are representing each directorate coming together? I've answered some from information we already have,
we'll put the final response through relevant DGs and Kathy — need to have it back to CMO around luhchtime, so
time is of the essence.

Regards

Anita
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From; Dynon, Kaarin

Sent: Thursday, 13 June 2019 9:14 PM

To: Perkins, Anita <Anita.Perkins@act.gov.au>; Dolan, Fiona <Fiona.Dolan@act.gov.au>
Subject: Fwd: Drop for Monday

Hil-!s writing for Monday. He has some extra questions, can | grab some assistance with these please? Thanksl

Begln forwarded message:

From; 2 canberratimes,.com.au>
Date: 13 June 2019 at 20:32:36 AEST

To: "Dynon, Kaarin" <Kaarin.Dynon@act.gov.au>

Subject: Re: Drop for Monday

Thanks Kaarin,

Here are some additional questions. Any response before Sunday midday would be fine.

~~

Cheers,
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This email, and any attachments, may be confidential and also privileged. If you are not the
intended recipient, please notify the sender and delete all coples of this transmission along with
any attachments immediately. You should not copy or use it for any purpose, nor disclose its
contents to any-other person.

Journalist
The Canberra Times
j i 09

canberralimes.com.au

The Information contained In this e-mall message and any accompanying files Is or may he confidential, If you are not the infended
reciplent, any use, dissemination, reflance, forwarding, printing or copying of this e-mall or any altached flles is unauthorised, This e-
mail ls subject to copyright, No part of It should be reproduced, adapted or communicated without the written consent of the copyright
owner. If you have recelved this e-malil in error please advise the sender immediately by retum e-mall or telephone and delete all
coples. Nine Group does not guarantee the accuracy or completeness of any Information contalned in this e-mall or altached files,
Internel communications are not secure, thersfore Nine. Group does not accept legal responsiblility for the contents of this message or
attached files,




Rale

130

Martyniak, Alexandra

From; Hughes, Cherie

Sent: Friday, 14 June 2019 11:32 AM

To: Edghill, Duncan; Lopa, Liz (Health); Van Aalst, Sally; Strachan, Shaun
Cc: Perkins, Anita; Ogden, Paul

Subject: RE: FOR REVIEW: Drop for Monday [SEC=UNCLASSIFIED]

UNCLASSIFIED

Please be advised that EO! for backfilling DDG TC may be longer than 3 months due to needing to fill until sizing,
recruitment etc. is completed for Chief Project Officer role. Please remove the reference to period of time,

Thanks
Cherie

rom: Edghill, Duncan

Sent: Friday, 14 June 2019 11:29 AM

To: Lopa, Liz (Health) <Liz.Lopa@act.gov.au>; Van Aalst, Sally <Sally.VanAalst@act.gov.au>; Strachan, Shaun

<Shaun.Strachan@act.gov.au>
Cc: Perkins, Anita <Anita.Perkins@act.gov.au>; Ogden, Paul <Paul.Ogden@act.gov.au>; Hughes, Cherie

<Cherie,Hughes@act.gov.au>
Subject: RE: FOR REVIEW: Drop for Monday [SEC=UNCLASSIFIED]

UNCLASSIFIED

0K by me thanks.

From: Lopa, Liz (Health)

Sent: Friday, 14 June 2019 11:24 AM
To: Van Aalst, Sally <Sally.VanAalst@act.gov.au>; Edghill, Duncan <Duncan.Edghill@act.gov.au>; Strachan, Shaun

<Shaun,Strachan@act.gov.au>

“~a: Perkins, Anita <Anita.Perkins@act.gov.au>; Ogden, Paul <Paul.Ogden@act.gov.au>; Hughes, Cherie

<Cherie.Hughes@act.gov.au>
Subject: RE; FOR REVIEW: Drop for Monday [SEC=UNCLASSIFIED]

Looks good to me —thanks Sally

From: Van Aalst, Sally

Sent: Friday, 14 June 2019 11:18 AM
To: Edghill, Duncan <Duncan.Edghill@act.gov.au>; Lopa, Liz (Health) <Liz.Lopa@act.gov.au>; Strachan, Shaun

<Shaun.Strachan@act.gov.au>

Cc: Perkins, Anita <Anita,Perkins@act.gov.au>; Ogden, Paul <Paul,0gden@act.gov.au>; Hughes, Cherie
<Cherie.Hughes@act.gov.au>

Subject; FOR REVIEW: Drop for Monday

UNCLASSIFIED

Hi Duncan, Liz and Shaun

Please see below the resporises as they stand currently with everyone’s input. Could you please advise if you'd like
any further changes before it goes up to Michael, Alison and Kathy for approval?
1



Thank you, Sally

From: Edghill, Duncan
Sent: Friday, 14 June 2019 10:52 AM
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To: Perkins, Anita <Anita.Perkins@act.gov.au>; Van Aalst, Sally <Sally.VanAalst@act.gov.au>
Subject: RE: Drop for Monday

UNCLASSIFIED

Anita,

Shaun

From: Perkins, Anita
Sent: Friday, 14 June 2019 9:54 AM
To: Edghill, Duhcan <Duncan.Edghill@act.gov.au>; Van Aalst, Sally <Sally.VanAalst@act.gov.au>

Subject: RE: Drop for Menday

UNCLASSIFIED

Hi Duncan

Thanks.
We'll need to cut It down a bit, the shorter the better with these responses to specifically answer their questions

and ensure our clear responses are included in the story. See below.

From: Edghili, Duncan

Sent: Friday, 14 June 2019 9:46 AM
To: Perkins, Anita <Anita.Perkins@act.gov.au>; Van Aalst, Sally <Sally.VanAalst@act.gov.au>; Hughes, Cherie

<Cherie,Hughes@act.gov.au>; Lopa, Liz (Health) <Liz.Lopa@act.gov.au>; Strachan, Shaun

<Shaun.Strachan@act.gov.au>
Ce: Ogden, Paul <Paul.0gden@act.gov.au>; Dolan, Fioha <Flona.Dolan@act.gov.au>

Subject: RE: Drop for Monday

UNCLASSIFIED

nita,

Thank you, My suggestions / tweaks below thanks:




Thanks
Duncan

From: Perkins, Anita

Sent: Friday, 14 June 2019 8:52 AM

To: Van Aalst, Sally <Sally.VanAalst@act.gov.au>; Edghill, Duncan <Duncan.Edghill@act.gov.au>; Hughes, Cherie
<Cherie.Hughes@act.gov.au>; Lopa, Liz (Health) <Liz.Lopa@act.gov.au>; Strachan, Shaun
<Shaun.Strachanact.ov.au>

Cc: Ogden, Paul <Paul.Ogden@act.gov.au>; Dolan, Fiona <Fiona.Dolan@act.gov.au>
Subject: FW: Drop for Monday
Importance: High

UNCLASSIFIED
4




Hi All
We've some questions from the Canberra Times for Monday's paper.
Sally, can you please pull this together in liaison with Duncan In first instance with input from the other’s c¢’d who

are representing each directorate coming together? I've answered some from information we already have,
we'll put the final response through relevant DGs and Kathy —need to have It back to CMO around lunchtime, so

time is of the essence.
Regards
Anita

From: Dynon, Kaarin
Sent: Thursday, 13 lune 2019 9:14 PM
To: Perkins, Anita <Anita.Perkins@act.gov.au>; Dolan, Fiona <Fiona,Dolan@act.gov.au>

Subject: Fwd: Drop for Monday

Hi!.s writing for Monday. He has some extra questions, can | grab some assistance with these please? Thanksl

5
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Begin forwarded message:!

canberratimes.com.au>

From
Date: 13 June 2019 at 20;32:36 AEST
To: "Dynon, Kaarln" <Kaarin.Dyhon@act.gov.au>

Subject: Re: Drop for Monday

Thanks Kaarin,

Here are some additional questions, Any response before Sunday midday would be fine,

Cheers,

This email, and any attachments, may be confidential and also privileged. If you are hot the
intended recipient, please notify the sender and delete all copies of this transmission along with
6
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any attachments immediately. You should not copy or use it for any purpose, nor disclose its
contents to any other person.

Journallst |

The Canberra Times

9 Pirie Street. Fyshwick, ACT. 2609

E o e e S R ST e

The information contalned in this e-mail message and any accompanying flles s or may be confidential. If you are not the intended
reciplent, any use, dissemination, reliance, forwarding, printing or copying of this e-mall or any attached files Is unauthorised, This e-
mail is subject to copyright, No part of it should be reproduced, adapted or communicated without the wiitten consent of the copyright
owner, If you have recelved this e-mail In error please advise the sender immediately by return e-mall or {elephone and delete all
coples. Nine Group does not guarantee the accurady or completeness of any information contained in this e-mall or attached flles.
Internet communications are not secure, therefore Nine Group does not accept legal respansibliity for the contents of this message or
aftached files.
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Martyniak, Alexandra

From: Hughes, Cherie

Sent: Tuesday, 18 June 2019 4:02 PM

To: Willson, Helen (TCCS); Playford, Alison

Subject: Fwd: Draft HOS message for Major Projects Canberra

Good afternoon Alison
Can you advise if you’re happy with the proposed message from HoS.

My only question is with respect to numbet of people. | haven’t been privy to numbers from anywhere apart from
TCCS so cant confirm this is accurate.

Regards
Cherle

" et Outlook for IOS

-

Erom: Power, Leanne

Sent: Tuesday, June 18, 2019 2:37:01 PM

To: Lopa, Liz (Health); Hughes, Cherie

Cc: Dal Molin, Vanessa {Health); Willson, Helen {TCCS)

Subject: FW: Draft HOS message for Major Projects Canberra
UNCLASSIFIED

Hi Liz and Cherie
A draft HoS message has been prepared about the Major Projects Canberra announcement. Can you please run past

Alison and Michael — aitming at sending out tomorrow.
CMTEDD media and comms is separately providing to MOs.
Thanks

Leanne

Leanne Power | Executive Branch Manager, Office of the Head of Service
“\one: 02 620 75990 | Mobile; 0418 600 146 |Emall: leanne.power@act.gov.au

. _jiief Minlster, Treasury and Economic Development Directorate | ACT Government,

Level 5, Canberra Nara Centre, 1 Constitution Avenue Canberra ACT 2601 | GPO Box 158 Canberra ACT 2601 | www.act.gov.au

[draft]
Major Projects Canberra

Colleagues,
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Martyniak, Alexandra

From: Hughes, Cherie

Sent: Tuesday, 18 June 2019 2:35 PM

To: Crowe, Petra

Cc: jvens, Kim; Willson, Helen (TCCS)

Subject: Re: Deputy Director-General Transport Canberra E00867
Hithere

Can you please change Contact Officer to the DG.

Also, can you remove ACTION reference and replace with TC buses. Also innovation and strategic plannhing needed
to be added to description,

Thanks

Cherle

Get Outlook for 10S

From: Crowe, Petra
Sent; Tuesday, June 18, 2019 9:37:55 AM
To: Hughes, Cherie
Cc: lvens, Kim; Willson, Helen (TCCS)
subject: Deputy Director-General Transport Canberra E00867
' UNCLASSIFIED

Good Morning

Please find attached the Executive Action Request for advertising of Deputy Director-General Transport Canberra
E00867.

issue: Short term advertising
yle: Deputy Director-General Transport Cahberra ED0867

"Reason: Nominal occupant Duncan Edghill taking up short term role with Major Projects Canberra

Recommendation: That you agree to support the advertising and payment at the rate of 3.2

The approved request needs to be sent to SSHRExecutiveContracts@act.gov.au, cherie.hughes@act.gov.au,
petra.crowe@act.gov.au and kim.lvens@act.gov.au

Thanks Petra

Petra Crowa ] Executlve Branch Manager People and Capability

Phone: 02 6205 3817 | Emalil: petra.crowe@act.gov.au

People and Capabllity Branch | Transport Canberra and Clty Services Directorate| ACT Governiment
496 Northbourne Ave, Dickson ACT 2602 { GPO Box 158 Canberra ACT 2601 | www.act.gov.au
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From; Hughes, Cherie

Sent: Tuesday, 18 June 2019 4:16 PM

To: Power, Leanne

Subject: Fwd: Draft HOS message for Major Projects Canberra

Good afternoon Leanne

Happy with the message.
Although 1 can't confirm number of peaple.

Regards
Cherie

" Get Outlook for iOS

From: Playford, Alison <Alison.Playford@act.gov.au>

Sent: Tuesday, June 18, 2019 4:10 PM

To: Hughes, Cherie; Willson, Helen {TCCS)

Subject: Re: Draft HOS message for Major Projects Canberra

It's fine

Get Outlook for iIOS

From: Hughes, Cherle
. ant: Tuesday, June 18, 2019 4:01:52 PM
To: Willson, Helen (TCCS); Playford, Alison
Subject: Fwd: Draft HOS message for Major Projects Canberra

Good afternoon Alison

Can you advise if you're happy with the proposed message from HoS.

My only question is with respect to number of people. | haven't been privy to numbers from anywhere apart

from TCCS so cant conlirm this is accurate.

Regards
Cherie

Get Qutlook for {08
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From: Power, Leannée

Sent: Tuesday, June 18, 2019 2:37:01 PM

To: Lopa, Liz (Health); Hughes, Cherie

Cc: Dal Molin, Vanessa (Health); Willson, Helen (TCCS)

Subject: FW; Draft HOS message for Major Projects Canberra
UNCLASSIFIED

Hi Liz and Cherie

A draft HoS message has been prepared about the Major Projects Canberra anriouncerient. Can you please run past
Alison and Michael ~ aiming at sending out tomorrow.

CMTEDD media and comms Is separately providing to MOs.

Thanks

~Taanne

“Leanne Power | Executive Branch Vianager, Office of the Head of Service

Phone: 02 620 75990 | Mobile: 0418 600 146 |Ernail:leanne.power@act.gov.au
Chief Minister, Treasury and Economic Development Directorate | ACT Government

Level 5, Caniberra Nara Centre, 1 Constltution Avenue Canberra ACT 2601 | GPO Box 158 Canberra ACT 2601 |www.act,gov.au
[draft]

Major Projects Canberra
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athy Lelg

Head of Service
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Martyniak, Alexandra

From: Hughes, Cherie

Sent: Tuesday, 18 June 2019 9:47 PM

To: Pulford, Nikki; Playford,' Alison; Edghill, Duncan; Hall, Damon
Subject: Re: Estimates from today CMTEDD - Major Projects Canberra

Thank you Nikki. Very much appreciated. | know it's tedious listening after the fact, Cherie.

Get Qutlook for i0S

From: Pulford, Nikki

Sent: Tuesday, June 18, 2019 7:50:13 PM

To: Playford, Alison; Edghlll, Duncan; Hughes, Cherie; Hall, Damon

Subject: Estimates from today CMTEDD - Major Projects Canberra
UNCLASSIFIED Sensitive

{All

" please see below my shorthand transcript (it should give you an idea of the questions and answers) following the

video replay from today regarding guestioning of the CM on the Major Projects Canbetra. Also some light rail

questions. Please excuse typos &) .
Nikki

Candice B
Why announce the new Agency through other mechanisms rather than through the budget papers?

CM

it Is an incremental admin change — in light admin changes 1 July is the simplest time to make these changes. It Is
not a new directorate. ABC miss reported. Not much news for this to make a front page story. It is only an
fncremental change

HoS
Incremental change. Build on approach to focus our skills in one place. Best outcomes for public if we don’t

duplicate skills right through the service. During LR stg 1 we gained incredible experience on delivering major
projects.

_Small expert team that will support relevant directorate in the soclal outcome for speclific infrastructure

julia J

"How much allocated for new area — what will financial delegations be?

HoS

No a lot of info — best approach establish the principles and then be open so you can engage to get the best
structure to deliver,

No new funding — draw on funding for TSY/Spire and LRST2.

Giulial

Have you developed accountability indicators for this new Agency?

HoS

No

GiuliaJ

How many FTE

HoS

Approx 140

Candice B

Will it be new staff or staff from other areas?

HoS

Some staff will move and some areas are yet to be staffed for example the SPIRE project
Candice B

When was the decision made to staff this new agency?
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HoS
It was a decision for the CM and was made right before | went and spoke to staff,
Candice B
Will there be any redundancies as part of this transition?
HoS
No
Alistair
Was the decision made before or after the budget?
Civi
Discussion statted before the budget and was finalise in this budget timeframe
Alistair
Yes but when did cabfnet make this decision
CcM :
It is not a cabinet decision, it is an administrative decision for me within my directorate
Alistair
So when did you formally make that decision
cMm .
| made that decision on a brief within the last 7 days, the advice and consideration (small incremental change)
~<tarted a few months ago. It is administratively simpler to make admin changes on 1 July. It is entirely unremarkable
.ese changes are Incremental, ,'
Candice B :
And so you will continue to be responsible minister
CM
Accountability of individual projects will sit with the responsible Ministers and with the Treasurer. A level of
governance put in place for LR Stg 1 and worked well, Ensuring appropriate central agency oversight as well as client
focused delivery of major projects hy the type of projects ie Health will be involved in SPIRE. Capacity building within
the public sector. We have recruited a chief engineer/a range of expertise we wish to retain from the Light rail.
Bec C
What are benefits to bring people together to deliver in a dedicated area
HoS -
When we bring expertise together we learn from each other no isolated and no duplication. Compliment each other
for better outcomes for the Canberra communhity.
David Nicol
Conslistency is a major benefit
Bec C
Are other jurisdictions undertaking this type of approach
1 ,
K rarger jurisdictions have larget agencies but we took advice based on the scale and breadth or our projects and this(
is the right approach. :
BecC
What are some of the challenges of the agency to deliver some of these projects
David Nicol
Risk mitigation — WHS/Financial risk/Geotech and site specific risk/engaging stakeholders
LLoyd
SPIRE a special purpose company to deliver a project— brining expertise together is an efficient way to deliver a
project.
Caroline L
What work have you done on reco 43 from last years cmtee report around environmental issues in construction, In
light of this new agency what work have you done on this?
David Nicol
‘We don’t have an overalf indicator but every project has a range. of indicators that looks at all risks ie environmental
risks etc environmental impact statements
Lloyd .
Stringent conditions on the environment etc etc —minimum harm during construction
Caroline L
What are you doing to ensure your projects are zero net emission?

2
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Lioyd
WoG issue rathet than project by project.

Caroline L
With your new major projects agency only people that were in your directorate and staff from other directorates. Is

it going to take over infrastructure development from SLA?

cm

No

Caroline L

And Infrastructure planning from EPSDD?

CcM

No, it is a delivery of major projects. Major projects Canberra should give an indication as to what they are doing?
Candice B

You said there will be significant input from say the Health Directorate on the SPIRE project. Where do you draw the
lines of responsibility of the health directorate and this unit?

CcM
Well the Health directorate is the client and the governance structure that we put in place ensure that there is

central agency oversight. That model worked exceptionally well in the delivery of the LR project. The central agency
has the right skills and expertise to value add. A Very robust governance model which gives both financial oversight
and accountably as well as delivery and experlence.

“julia J

' LR Stg2 — is it delayed as you didn’t get cwealth investment

M _

No it just cannot be fast tracked.

Candice B

If it won't be delivered in this term of government, will LR Stg 2 be deljvered in the next term of government

cM

That Is entirely dependent.on the federal approvals required which will not now be fast tracked if it had of been a
change of government. It will take years to constuct as did the first stage. '

I think we will be able to procure in this term of government if approvals are granted then we will,

Candice B

The federal minister has not actually ruled out a contribution. [ think her words were as long as the approval process
is followed, Is that something you are still pursuing with the commonwealth government?

cMm

Well we will but | am a realist, A part of that depends on the liberal party. If your position changed and you were
willing to advocate federally for financial support then that might aid the course.

GiuliaJ
3 if you began delivering LR Stg 2 In the next term of government you are confident you would not have any

problem borrowing?

cv
| don’t think there is any issue in the territories capacity with AAA credit rating.

Giulia)

So you are confident that if stage 2 could be delivered that could be financially managed.

CM .

Yes absolutely. We have choices in infrastructure delivery and priorities,

Michael P

Stg 2 LR and its coptract — | assume for a ppp it will be design build complete, when it comes for financing and
operations what scoping variety Is being explored?

CM
The PPP is construction/ financing everything so the point the under treasurer made is that we will not have a

different operator, so the large part will be around desigh and construction and that means it is highly unlikely to be

a PPP

David Nicol
Obvious risks are we have vehicles and they would need to operate on other tracks etc Loathed to say more as we

have a cutrent operator who are waiting with baited breath to find out how we are going to contract the next stage.
GiuliaJ
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Because we built the track with electrical overhead wires for the first section, so the second stage cannot have
overhead wires for some of the route.

cm

That is why we are saying there is still significant discussion with the cwealth where we don’t agree ie entirely
continerary free.

GiuliaJ

Because rall is expensive are we now stuck with having rail in the grounds or are there some sections that don’t
need the rall ie magnetic with wheels?

cm

The answer Is could a future bus fleet operate like LR, the answer is yes it could. Bus technology could evolve with
the internal configuration of rail

GiuliaJ

They are not referred to as busses and some are powered by overhead wires but there is an evolving way of getting
the same outcome

cMm

They are not rail if they are not operating on the track

Giulia J

The guestion Js are we stuck in thls method of delivery now or is there still a possibility of doing things differently

CM

ith public transport in the future you could do all sorts of things, New products could look like a LR but not run on,
rails In the future at some point to replace your busses. The advantage of LR is one vehicle, fixed route, absolute
certainty

Giulia J
If the east west link were to be delivered, and have a simjlar outcome to the tram to provide it with something that

is not as much of a capital cost but has the same effect,

CV ’

May well be a possibility but [ think the more likely scenario is busses become more along the lines of a LR vehicle
look and feel but run on dedicated roads. All potential in the future

GiuliaJ

Can you please outline the amount of involvement IFCW has had in the development of the business case for stage 2
David Nicol

I am on the board for the project and board Is oversighting the development of the business case undertaken by
TCCS. Mr asteraki is on a Worlking group. We get drafts and | put my comments on them We quality assure the worl
David Asteraki

I am formally from a risk and change committee for Ir stg 1 and there informal working groups and committees. |
have been a participate In those and provided comments on the development of the BC which is still ongoing.

“lial [

“1:as the IFCW been involved in discussion between us and the NCA or the federal government with regards to stage

2 yet?

David Asteraki

No

Giulia J

What involvement will you have in the contracts approval process?

David Asteraki

[ would envisage | would have a reasonable amount of involvement in that with the person in government
responsible for infrastructure finance and similar projects involving the private sector.

Nikki Pulford | Executive Branch Manager, Governance and Ministerial Services

Phone 02 6205 5466 | Email: Nikki.Pulford@act.gov.au

Governance and Ministerlal Services | Transport Canberra and City Services Directorate | ACT Government
496 Northbourne Avenue Dickson | GPO Box 158 Canherra ACT 2601 | www.act.gov.au

Connected services for the people of Canberra
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Martyniak, Alexandra

From; Hughes, Cherie

Sent: Wednesday, 19 June 2019 12:14 PM

To: Playford, Alison

Subject; EOI - Deputy Director-General Transport Canberra E00867
Attachments: 20190618 Executive Action Request Deputy Director General Transport

Canberra.docx; 20190619 PD Deputy Director-General Transport Canberra.docx

UNCLASSIFIED

Good morning Alison

Please find attached the Executive Action Request for advertising of Deputy Director-General Transport Canberra
E00867.

Issue: Short term advertising — 3mths with possibility of extending up to 6mths
ole: Deputy Director-General Transport Canberra EO0867
* Reason: Nominal occupant Duncan Edghill taking up short term role with Major Projects Canberra
Recommendation: That you agree to support the advertising and payment at the rate of 3.2
Contact person: Please be aware that you are nominated as the contact person

Please advise If you approve,

Regards
Cherie.

cherle Hughes | Chief Operating Officer
Phone 02 6205 8316 | Emall: Cherle Hughes@act.gov.au

Transport Canberra and City Setvices | ACT Government
496 Northbourha Ave Dickson | GPO Box 158 Canberra ACT 2601, | www.act.gov.au

Guigmment

" Yrpnspart Canlseria and
ity Sorvites -

Connected services for the people of Canberra
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Martyniak, Alexandra

From: O'Daly, Edward

Sent: Friday, 7 June 2019 9:16 AM

To: Hughes, Cherie; Crowe, Petra
Subject: confidential; first draft DG message

UNCLASSIFIED Sensitive

Cherie

Here's a draft message, It's consistent with the points in Anita’s document and Petra has reviewed.

Two key things to note:

Comments very welcome,

Ed
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Ed O'Daly | Executive Branch Manager

Phone: 02 6205 0384 | Moblle: 0408 829 618

Communilcations | Transport Canberra and City Services Directorate | ACT Government
496 Notthbourne Avenue, Dickson | GPO Box 158 Canberra ACT 2601

www.act.gov.au | www.tces.act.gov.at | @tees act
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From:
Sent:
To:

Cc:
Subject:

Cherie

O'Daly, Edward

Wednesday, 12 June 2019 9:15 PM
Hughes, Cherie

Crowe, Petra

draft DG messages

UNCLASSIFIED Sensitive

In the absence of amended TPs etc from CMTEDD, here are two draft messages. The only bit that deviates from
what we’ve seen is the highlighted section that Alison requested, but which has room for improvement.

Ed

For the directorate:

For the leadership group:




Ed O’Daly | Executive Branch Manager

Phone: 02 6205 0384 | Mobile: 0408 823 618

Communlcations | Transport Canberra and City Services Directorate | ACT Government
496 Northbourne Avenue, Dickson | GPO Box 158 Canberra ACT 2601

www.act.gov.au | www.tces.act.gov.au | @tces act
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Martyniak, Alexandra

From: Hughes, Cherie

Sent: Wednesday, 12 June 2019 9,58 PM
To: O'Daly, Edward

Cc: Crowe, Petra

Subject: FW: Comms pack for tomorrow

Attachments:
Canberra.docx

'UNOFFICIAL

For your incorporation into DG messages.

som: Perkins, Anita
Sent: Wednesday, 12 June 2019 6:56 PM

Comms oh a Page_Major Projects Canberra.docx; TPs and FAQs_Major Projects

To: Leigh, Kathy <Kathy.Leigh@act.gov.au>; Playford, Alison <Alison.Playford@act.gov.au>; Edghill, Duncan

<Duncan.Edghill@act.gov.au>; De'Ath, Michael (Health) <Michael.De'Ath@act.gov.au>; Nicol, David
<David.Nicol@act.gov.au>; Strachan, Shaun <Shaun.Strachan@act.gov.at>; Hughes, Cherie
£Cherie.Hughes@act.gov.au>; Lopa, Liz (Health) <Liz.Lopa@act.gov.au>; Power, Leanne
<teanpe.Power@act.gov.au>; Noud, Russell <Russell. Noud@act.gov.au>; Whitten, Meredith

<Meredith.Whitten@act.gov.au>
Suhject: Comms pack for tomorrow

UNOFFICIAL

Hi All
Please refer attached :

1. Comms on a page for tomorrow, including a timeline of the standups
2. Key messages and FAQs.

Regards
Anita

Anita Perkins | Executive Groyp Manager

Phone: 02 6205 0035 | Mobile; 0407 073 000

Communications & Enagement | Chief Minister, Treasury and Economic Development Ditectorate | ACT Government
Level 5, Canberra Nara Centre, 1 Constitutlon Avenue, Canberra City | GPO Box 158 Canberra City ACT 2601 | wiww.act.gov.au



153

Martynialc, Alexandra

From: Hughes, Cherie

Sent: Wednesday, 12 June 2019 10:36 PM
To: O'Daly, Edward

Cc: Crowe, Petra

Subject: RE: draft DG messages

UNCLASSIFIED Sensitive

I've sent through revised docs now, including name for the agency and agency head. Can you please update and
provide in the am on DG email master head. Thanks Cherie.

From: O'Daly, Edward

Sent; Wednesday, 12 June 2019 9:15 PM

To: Hughes, Cherie <Cherle.Hughes@act.gov.au>

.Cc: Crowe, Petra <Petra,Crowe@act.gov.au>
ubject: draft DG messages

UNCLASSIFIED Sensitive

Cherie
In the absence of amended TPs etc from CMTEDD, here are two draft messages. The only bit that deviates from

what we've seen is the highlighted section that Alison requested, but which has room for improvement.
Ed

For the directorate:




For the leadership group:

Ed O'Daly | Executive Branch Manager

Phone: 02 6205 0384 | Mobile: 0408 829 618

Communications | Transport Canberra.and City Services Directorate | ACT Goverriment
496 Northbourne Avenue, Dickson | GPO Box 158 Canberra ACT 2601 '
www.act.zov.al | wwwi.tcos.act.gov.au | @tces act
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Martyniak, Alexandra

From: Hughes, Cherie

Sent: Thursday, 13 June 2019 12:25 PM

To: O'Daly, Edward

Cc: Crowe, Petra

Subject: FW: Comms pack for tomorrow

Attachments: TPs and FAQs_Major Projects Canberra.docx; Comms on a Page_Major Projects

Canberra.docx

UNOFFICIAL

Latest

From: Perkins, Anita

Sent: Thursday, 13 June 2019 12:22 PM

To: Leigh, Kathy <Kathy.Leigh@act.gov.au>; Playford, Alison <Alison,Playford@act.gov.au>; Edghill, Duncan

. Duncan.Edghill@act.gov.au>; De'Ath, Michael {Health) <Michael,De’Ath@act.gov.au>; Nicol, David
<David.Nicol@act.gov.au>; Strachan, Shaun <Shaun.Strachan@act.gov.au>; Hughes, Chetrie

<Cherie.Hughes@act.gov.au>; Lopa, Liz (Health) <Liz.Lopa@act.gov.au>; Power, Leanne

<Leanne.Power@act.gov.au>; Noud, Russell <Russell. Noud@act.gov.au>; Whitten, Meredith

<Meredith.Whitten@act.gov.au>; O'Daly, Edward <Edward,0O'Daly@act.gov.au>

Subject: RE: Comms pack for tomorrow

UNOFFICIAL

Hi All
Updated TPs and FAQs attached based on feedback from a number of you, to guide your conversations this

afternoon. :

If you have any further edits please malke them in tracked changes in the documents and share with the group.
The CMO has everything they need at this stage for the annhouncement,

Regards

Anita

From: Perkins, Anita
Sent: Wednesday, 12 June 2019 6:56 PM
To: Leigh, Kathy <Kathy.Leigh@act.gov.au>; Playford, Alison <Alison.Playford@act.gov.au>; Edghill, Duncan

<Duncan.Edghill@act:gov.au>; De'Ath, Michael (Health) <Michael,De'Ath@act.gov.au>; Nicol, David
<David.Nicol@act.gov.au>; Strachan, Shaun <Shaun.Strachan@act.gov.au>; Hughes, Cherie
<Cherle.Hughes@act.gov.au>; Lopa, Liz (Health) <Liz.Lopa@act.gov.au>; Power, Leanne
<Leanne.Power@act.gov.au>; Noud, Russell <Russell.Noud @act.gov.au>; Whitten, Meredith
<Meredith.Whitten@act.gov.au>

Subject: Comms pack for tomorrow

UNOFFICIAL

Hi Al
Please refer attached :

1, Comms on a page for tomorrow, including a timeline of the standups
2, Key messages and FAQs.




Regards
Anita

Anita Perkins | Executive Group Manager

" Phane: 02 6205 0035 | Viobile; 0407 073 000
Communications & Enagement | Chief Minister, Treasury and Economic Development Directorate | ACT Government
Level 5, Canberra Nara Centre, 1 Constitution Avenue, Canberra City | GPQ Box 158 Canberra City ACT 2601 | www.act.gov.ay

.
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Martynial, Alexandra

From: Hughes, Cherle

Sent: Friday, 14 June 2019 925 AM

To: jvens, Kim

Cc: Crowe, Petra

Subject: FW: Comms pack for tomorrow

Attachments: TPs and FAQs_Major Projects Canberra.docx; Comms on a Page_Major Projects

Canberra.docx

UNCLASSIFIED Sensitive

Hi Kim

As discussed.
Petra will maintain the master list — tracking who has been spoken with etc.

(i herle. \

From: Perkins, Anita

Sent: Thursday, 13 June 2019 12:22 PM

To: Leigh, Kathy <Kathy.Leigh@act.gov.au>; Playford, Alison <Alison,Playford@act.gov.au>; Edghili, Duncan
<Duncan.Edghill@act.gov.au>; De'Ath, Michael (Health) <Michael.De'Ath@act.gov.au>; Nicol, Pavid
<David.Nicol@act.gov.au>; Strachan, Shaun <Shaun.Strachan@act.gov.au>; Hughes, Cherle
<Cherie.Hughes@act.gov.au>; Lopa, Liz (Health) <Liz.Lopa@act.gov.au>; Power, Leanne
<Leanne.Power@act.gov.au>; Noud, Russell <Russell.Noud @act.gov.au>; Whitten, Meredith
<Meredith.Whitten@act.gov.au>; O'Daly, Edward <Edward.O'Daly@act.gov.au>

Subject: RE: Comms pack for tomorrow

UNOFFICIAL
Hi All
Updated TPs and FAQs attached based on feedback from a humber of you, to guide your conversations this
afternoon.
( L you have any further edlts please male them in tracked changes in the documents and share with the group.
" The CMO has everything they need at this stage for the announcement,
Regards
Anita

From: Perkins, Anita

Sent; Wednesday, 12 June 2019 6:56 PM

To: Leigh, Kathy <Kathy.Leigh@act.gov.au>; Playford, Alison <Alison.Playford@act.gov.au>; Edghill, Duncan
<Duncan.Edghill@act.gov.aus; De'Ath, Michael (Health) <Michael.De'Ath@act.gov.au>; Nicol, David
<David.Nicol@act.gov.au>; Strachan, Shaun <Shaun.Strachan@act.gov.au>; Hughes, Cherle
<Cherie.Hughes@act.gov.au>; Lopa, Liz (Health) <Liz.Lopa@act.gov.au>; Power, Leanne
<Leanne.Power@act.gov.au>; Noud, Russell <Russell.Noud @act.gov.au>; Whitten, Meredith -
<Meredith.Whitten@act.gov.au>

Subject: Comms pack for tomorrow

UNOFFICIAL

Hi All
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Please refer attached :

1. Comms on a page for tomorrow, including a timeline of the standups
2. Key messages and FAQs.

Regards
Anita

Anita Perkins [ Executive Group Manager

‘Phone; 02 6205 0035 | Mobile: 0407 073 000

Communications & Enagement | Chief Minister, Treasury and Economic Development Directorate | ACT Government
Level 5, Canberra Nara Centre, 1 Constitition Avenue, Canberra City { GPO Box 158 Canbetrra City ACT 2601 | www.act.gov.ay
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Martyniak, Alexandra

From: Hughes, Cherie

Sent: Wednesday, 19 June 2019 9:31 PM

To: Whitten, Meredith; Edghill, Duncan; Strachan, Shaun; Lopa, Liz (Health)
Cc: Perkins, Anita; Bailey, Kylie; Crowe, Petra

Subject: RE: Transition Message

UNCLASSIFIED For-Official-Use-Only

Hi Duncan

As you know, we have undertaken one on one conversation with the majority of impacted employees. We will seek
confirmation from Ash and Damon tomorrow that all their conversations have occurred, With this in mind I'm
comfortable with the proposed message. We will continue to engage with staff, doing well being checks and

answering questions,

egards
" Cherie.

From: Whitten, Meredith
Sent: Wednesday, 19 June 2019 8:47 AM
To: Edghill, Duncan <Duncan.Edghill@act.gov.au>; Strachan, Shaun <Shaun.Strachan@act.gov.au>; Lopa, Liz (Health)

<Liz.Lopa@act.gov.au>; Hughes, Cherie <Cherie.Hughes@act.gov.au>
Cc: Perkins, Anita <Anita.Perkins@act.gov.au>; Bailey, Kylie <Kylie.Bailey@act.gov.au>
Subject: RE: Transition Message

UNCLASSIFIED For-Official-Use-Only

Hi Duncan

Thank you for this draft transition message. A couple of suggested changes. Will your team also send the final copy,
_ ~nce agreed, to the relevant unions?

Draft Message:

Establishment of Major Projects Canberra— Transition Update

Colleagues,
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Kind Regards
Duncan

Meredith Whitten | Deputy Director-Genetal |
Phone 620 55147 | Mobile 0419 426 308
Worldforce Capabllity and Governance | Chief Minister, Treasury and Economic and Development Directorate | ACT

Government
Level 4 Canberra Nara Centre 1 Constitution Avenue Canberra ACT 2601 | GPO Box 158 Canberra ACT 2601

http://www.cmd.act.gov.au/

From: Edghill, Duncan
Sent: Tuesday, 18 June 2019 6;15 PM
To: Strachan, Shaun <Shaun.Strachan@act.gov.au®>; Lopa, Liz (Health) <Liz.Lopa@act.gov.au>; Hughes, Chetie

<Cherje,Hughes@act.gov.au>

Cc: Perkins, Anita <Anita.Perkins@act.gov.au>; Bailey, Kylie <Kvlie.Balley@act.gov.au>; Whitten, Meredith
<Meredith.Whitten@act.gov,au>

Subject: RE: Transition Message

UNCLASSIFIED For-Official-Use-Only

Shaun,
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Thanks. By when do you expect that will happen? We're receiving questions from staff so | propose to send the note
out in the next day or so —on Thursday It will have been a week since we told staff and | think a week or more

between staff updates will be too long.

Thanks
Duncan

From: Strachan, Shaun

Sent: Tuesday, 18 June 2019 5:59 PM

To: Edghill, Duncan <Duncan.Edghill@act.gov.au>; Lopa, Liz (Health) <Liz.Lopa@act.gov.au>; Hughes, Cherie
<Cherle.Hughes@act.gov.au>

Cc: Perkins, Anita <Anitd.Perkins@act.gov.au>; Bailey, Kylie <Kylie.Balley@act.gov.au>; Whitten, Meredith
<Meredith. Whittéen@é&ct.gov.au>

Subject: RE: Transition Message

UNCLASSIFIED For-Official-Use-Only

Hi Duncan,

t will need to speak with my staff within CSI first with CMTEDD Corporate....please hold off until this is completed. |
ave also spoken with Meredith.

Regards

From: Edghill, Duncan

Sent: Tuesday, 18 June 2019 5:38 PM

To: Strachan, Shaun <Shaun.Strachan@act.gov.au=; Lopa, Liz (Health) <Liz.Lopa@att.gov.au>; Hughes, Cherie

<Cherle, Hughes@act.gov.au> '

Cc: Perkins, Anita <Anita.Perkins@act.gov.au>; Bailey, Kylie <Kylie.Bailey@act.gov.au>

Subject: Transition Message

UNCLASSIFIED For-Official-Use-Only

Shaun, Cherie, Liz,

Please find below a transition message | propose to send in the next day or so, Following any comments from
. yourself, I'll run past Kathy and Meredith before sending.

¢
*wviay you please:

1. Letme know if you have any comments to it; and
2. Let Kylie Bailey (cc-ed) know who in your teams should be on the email distribution list.

Draft Message:

Establishment of iViajor Projects Canberra — Transition Update

Colleagues,
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Kind Regards
Duncan

Thanks
Duhcan

Duncan Edghill | Deputy Director-General - Transport Canberra
@ac | TC
L O ]

T 02 6205 3842 | M 0431882 470 | E duncan.edghlill@act.gov.au
{  0Box158, Canberra ACT 2601

%Please consider the environment before printing this e-mail,
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Martyniak, Alexandra

From: O'Daly, Edward

Sent: Friday, 21 June 2019 9:00 AM

To; Crowe, Petra

Cc: Murray, Gerry; Hughes, Chetie; Davies, Megan
Subject: Re: quick check of dg message

Thanks Petra, Will pass to dg office.

Ed O'Daly | communications | TCCS
+61 (0)408 829 618

This email has been 'thumb-typed' on a mobile device at the mercy of autocorrect. Please forgive brevity and typos.
p

From: Crowe, Petra
Sent: Friday, June 21, 2019 8:57:37 AM

‘a: 0'Daly, Edward

* Co: Murray, Gerry; Hughes, Cherie; Davies, Megan

Subject: RE: quick check of dg message
UNCLASSIFIED Sensitive: Personal

Please see suggested edits below,

From: O'Daly, Edward

Sent: Thursday, 20 June 2019 5:09 PM

To: Crowe, Petra <Petra.Crowe@act.gov.au>

Cc: Murray, Gerry <Gerry.Murray@act.gov.au>; Hughes, Cherie <Cherie.Hughes@act.gov.au>; Davies, Megan
<Megan,Davies@act.gov.au>

Subject: quick check of dg message

UNCLASSIFIED Sensitive: Personal

Detia,

se been asked to do a DG message that includes what we’re doing with various execs who are moving.
Could you check I've got it right please.
Thanks
Ed

DG Message: Major Projects Cahberra and rebalancing TCCS

Colleagues




Ed O’Daly | Executive Branch Manager

Phone; 02 6205 0384 | Moblle: 0408 829 618

Communications | Transport Canberra and City Services Directorate | ACT Government
496 Northbourne Avenue, Dickson | GPO Box 158 Canberra ACT 2601

www.act.gov.au | wwwi.tccs.act.gov.au | @tccs act
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Martyniak, Alexandra

From: O'Daly, Edward

Sent: Thursday, 13 June 2019 9:44 AM

To: Willson, Helen (TCCS); Hughes, Cherie; Crowe, Petra
Subject: DG message: Establishment of Major Projects Canberra

UNCLASSIFIED Sensitive: Personal

Helen

Here's a draft message for the DG to send to all staff, [t is consistent with the whole of govt TPs, with the exception
of the added line she requested last week.

This change coincldes with our transitlon from delivering to operatliig light rail and the arrival of new projects in the
hew financial year, so It is an opportunity for us to consider how we can best structure ourselves to meet these new

challenges. We will continue this conversation in the coming weeks.

( \'”’pmething for the leadership team will follow shortly.

Ed-

13 June 2019

3 gr_:ting Diractor-General of
Transport Canberra and Clt

Colleagues
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EXCELLENCE COLLABORATION

www.tccs.act.gov.au : | INNOVATION INTEGRITY
SAFETY RESPECT
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Martynial;, Alexandra

From: Perkins, Anita
Sent: Thursday, 13 June 2019 12:22 PM
To: Leigh, Kathy; Playford, Alison; Edghill, Duncan; De'Ath, Michael (Health); Nicol,

David; Strachan, Shaun; Hughes, Cherie; Lopa, Liz (Health); Power, Leanne; Noud,
Russell: Whitten, Meredith; O'Daly, Edward

Subject: RE: Comms pack for tomorrow
Attachments: TPs and FAQs_Major Projects Canberra.docx; Comms on a Page_Major Projects

Canberra.docx

UNOFFICIAL

Hi All
Updated TPs and FAQs attached based on feedback from a number of you, to guide your conversations this

afternoon.
If you have any further edits please make them in tracked changes In the documents and share with the group.

“The CMO has everything they need at this stage for the announcement,
._.Agards

Anita

From: Perkins, Anita

Sent: Wednesday, 12 June 2019 6:56 PM

To: Leigh, Kathy <Kathy.Lelgh@act.gov.au>; Playford, Alison <Alison.Playford@act.gov.au>; Edghill, Duncan
<Duncan.Edghill@act.gov.au>; De'Ath, Michael (Health) <Michael.De'Ath@act.gov.au>; Nicol, David
<David.Nicol@act.gov.au>; Strachan, Shaun <Shaun.Strachan@act.gov.au>; Hughes, Cherie
<Cherie.Hughes@act.gov.au>; Lopa, Liz (Health) <Liz.Lopa@act.gov.au>; Power, Leanne
<Leanne.Power@act.gov.au>; Noud, Russell <Russell.Noud@act.gov.au>; Whitten, Meredith
<Meredith.Whitten@act.gov.au>

Subject: Comms pack for tomorrow

UNOFFICIAL

(” All
Please refer attached :

1, Comms on a page for tomorrow, including a timeline of the standups
2. Key messages and FAQs.

Regards
Anita

Anita Perkins | Executive Group Managet

Phone: 02 6205 0035 | Mobile: 0407 073 000

Communications & Enagement | Chief Minister, Treasury and Economic Davelopment Directorate | ACT Government
Level 5, Canberra Nara Centre, 1 Constitution Avenus, Canberra City | GPO Box 158 Canberra City ACT 2601 | www.act.gov.au
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From: Crowe, Petra

Sent: Thursday, 13 June 2019 2:23 PM

To: Hughes, Cherie; O'Daly, Edward

Cc: Willson, Helen (TCCS)

Subject: TPs and FAQs_TCCS staff 20190613
Attachments: TPs and FAQs_TCCS staff 20190613.docx

UNCLASSIFIED

Internal TPs for this afternoon. They are consistent with the WHoD message drafted by Ed.

{ have also included our own internal FAQs.

Shall | send directly to Alison??



Martyniak, Alexandra
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From:

Sent:

To:

Subject:
Attachments:

Hi everyone

Willson, Helen (TCCS)

Thursday, 13 June 2019 2:28 PM

Hughes, Cherie; Crowe, Petra; O'Daly, Edward
TPs and FAQs_TCCS staff 20190613

TPs and FAQs_TCCS staff 20190613.docx

UNCLASSIFIED

Petra has added an additional dot point number 4

Thanks

Helen



Martyniak, Alexandra
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From:
Sent:
To:

Cc:
Subject:

Hi Helen

O'Daly, Edward

Friday, 14 June 2019 5:22 PM

Willson, Helen (TCCS); Hughes, Cherie; Edghill, Duncan
Crowe, Petra

DG message for Monday

UNCLASSIFIED Sensitive: Personal

Here’s a message for Monday. It is consistent with what Alison said yesterday so, unless Cherle or Duncan have
further comments, it is good to go.

Have a good weekend,

("

17 June 2019

tor-General
ang

Colleagues




Regards

Alison

EXCELLENCE COLLABORATION
A www.tccs.act.gov.au j INNOVATION INTEGRITY
) , SAFETY RESPECT




Ed O'Daly | Executive Branch Manager

Phone: 02 6205 0384 | Mobile: 0408 829 618

Communications | Transport Canberra and City Services Directorate | ACT Government
496 Northbourne Avenue, Dickson | GPO Box 158 Canberra ACT 2601

www.act.gov.ay | www.tccs.act.gov.au | @tces act
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Martyniak, Alexandra

From; O'Daly, Edward
Sent: Sunday, 16 June 2019 8:11 PM
To: Playford, Alison; Hughes, Cherie
Subject: RE: FOR INFORMATION: Drop for Monday
Attachments: DG message for Monday
UNCLASSIFIED
Alison

Confirming union consultation is underway as I'd thought. Message drafted last week attached for info. it's
consistent with your comments on Thursday and references individual meetings, EAP etc.
Helen has It and I've had no comments from others,

Also, FYl, Duncan {as incoming chlef projects officer) has the approved Q&A below and ABC has expressed an
interest in an interview and will confirm tomorrow.

\.

Ed

From: O'Daly, Edward
Sent; Friday, 14 June 2019 6:07 PM
To: Playford, Alison <Alison.Playford@act.gov.au>; Hughes, Cherie <Cherie.Hughes@act.gov.au>

Subject: RE: FOR INFORMATION: Drop for Monday

UNCLASSIFIED

Yes, Although I'd drafted to say unions had been consulted. Had | misunderstood?

From: Playford, Alison
Sent: Friday, 14 June 2019 5:54 PM
To: Hughes, Cherie <Cherie.Hughes@act.gov.au>; O'Daly, Edward <Edward,O'Daly@act.gov.au>

- [,Subject: Fwd: FOR INFORMATION: Drop for Monday

"

\
| assume a message for me to send to all staff is being updated to include, This needs tccs action including that we

have commenced process of individual discussions where people can seek info fe their manager, Cherie, Petra and
eap. Good to include assurance unlons will be consulted
Get Qutlook for iQS

From: Van Aalst, Sally <sally.vanaalst@act.gov.au>

Sent: Friday, June 14, 2019 5,02 pm

To: Edghill, Duncan; Playford, Alison; Nicol, David; De'Ath, Michael (Health)
Cc: Hughes, Cherie; Perkins, Anita; Lopa, Liz (Health); Strachan, Shaun
Subject: FOR INFORMATION: Drop for Monday

UNOFFICIAL

Dear all

please see below final response as approved by HoS and the CMO,




174

Kind regards, Sally

1. How many people will work for Major Projects Canberra?
There will be approximately 140 staff in this new body, but numbers will likely change as the SPIRE and LRS2 teams

ramp up for delivery.

2, Who will lead the team?

It will be an expert infrastructure delivery team led by a Chief Projects Officer and reporting to the Head of Service
and relevant Ministers, The Deputy Director-General of Transport Canberra, Duncan Edghill, will act in the Chief
Projects Officer role while longer term recruitment for this role Is undertaken. The Chief Engineér will also play a key

leadership role in the new body.

3. What is MPC's annual budget (Please specify, even if it is drawn from CM directorate's budget)
The precise details of the Major Projects Canberra budget are being finalised, but its budget will be drawn from
existing funding within the ACT public service,

It is likely there will be a serles of roles advertised as some staff move hetween positions.

You state that staff will be sourced from other directorates. Will extra staff have to be hired to fill [vacancies at

1ransport Canberra etc?
An EO! will be conducted to fill the existing Deputy Director-General, Transport Canberra role while Mr Edghill is

acting in the Chief Projects Officer role.

The team will bring together staff currently responsible for the delivery areas of major projects from TCCS, Health
Directorate, and Treasury.

5. Is it the government's view that the creation of Major Projects Canberra will help to fast-track the delivering of
projects? Could it accelerate the timeline of light rail stage two, for instance?

The timeline of light rail to Woden will in large be driven by Commonwealth planning approval timelines. Bringing
together our infrastructure delivery expertise into one area will help facilitate all our major infrastructure projects.

6. Is Major Projects Canberra modelled on similar agencies interstate or overseas? If so, can you list/detail some

of those agencies?
A number-of other Australian jurisdictions have similar delivery bodies for majorinfrastructure.

7. When will 10-year Infrastructure Program be released?
2 forward Infrastructure plan will be released in September 2019,

8. Will Major Projects Canberra oversee the delivering of all of the projects on the list, or only SPIRE and light rall

stage two?
Future projects to be developed and delivered by Major Projects Canberra will be at the direction of Cabinet.
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Martyniak, Alexandra

From: Hughes, Cherie

Sent: Thursday, 13 June 2019 11:02 AM
To: Hughes, Cherie

Subject: NewAgenhcy

UNCLASSIFIED Sensitive:; Cahinet

Chief — may announce tomorrow
Major Projects Canberra
Chief Projects Officer

CIT Woden — part of announcement? Worlcto build business case ... How much in budget papers? Craig Sloan, Chair
of the Board. Mid-year budget case. DE talk to Karina. No staff,

ECW — mtg Friday
SPIRE — Erica - sore funding. How much? 2 people, SOGB and SOGB (3 mth contract)

Centenary project — ACT Health, who going to deliver? $50k major upgrade, not new build. Funded? Only other tier
1 project. Everything else managed with [FCW/CHS to manage?

HoS
e Reassure everyons
e No job losses
e MoG change — people move with function
¢ Not duplicating skills for two significant projects in ACTPS
¢ WodenCITisin
o |FCW capital works delivery function rolled in
o Directorates will continue to work in partnérship with IFCW to roll out capital works delivery continues ...
roads,
o Chief Engineer part of this agency, as part of IFCW, whilst also continuing role within EPSDD,
e Bringing everyone together —most likely in Callam
e 1lJulystart
e [terative transition 't
o Duncan, Shaun, Cherie and Liz
e TCCS —will be new DDG process and what means more broadly to directorate.

DG
e to do re-assurance piece as soon as HoS done
o Direct questions to CH. TCCS — will be new DDG EOI process very quickly and what means more broadly to

directorate
e EOI start 1 July for up to 3 months

DDG TC to say a few words, re-assurance too.

Questions:
e Invitations Okay to go? Teams agreed. Kylle to do. - underway

1




Nothing central eg email address until after 1 July 2019,

Corporate functions — agency to have own,

Chief Projects Officer — wlll be accountable urider FMA,

[FCW — HR, Comms none, Finance very lean. Gordon Elliott to assist?

HR requirement will be significant,

Existing budget needs to cover cost of Chief and DDG, EO and EA,

Email to Leadership team without banner and talk to staff. Further information to be provided, Started
having discussions with staff even though not formal announcement yet, Anita to review message
Judith Sturman — DE to call

Ed —talking points for DG —re assurance staff, back-fill DDG role, this is a significant opportunity ...

176
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From: Crowe, Petra

Sent: Thursday, 13 June 2019 2:23 PM

To! Hughes, Cherie; O'Daly, Edward

Cc: Willson, Helen (TCCS)

Subject: TPs and FAQs_TCCS staff 20190613
Attachiments: TPs and FAQs_TCCS staff 20190613.docx

UNCLASSIFIED

Internal TPs for this afternoon. They are consistent with the WHoD message drafted by Ed.

| have also Included our own internal FAQs,

Shall | send directly to Alison??
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Martyniak, Alexandra
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From:

Sent:

To:

Subject:
Attachments:

Hi everyone

Willson, Helen (TCCS)

Thursday, 13 June 2019 2:28 PM

Hughes, Cherie; Crowe, Petra; O'Daly, Edward
TPs and FAQs_TCCS staff 20190613

TPs and FAQs_TCCS staff 20790613.docx

UNCLASSIFIED

Petra has added an additional dot point number 4

Thanks

lj[elen

(
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Martynial;, Alexandra

From: Pedersen, Andrew

Sent: Thursday, 13 June 2019 5:35 PM

To: Hughes, Cherle; Crowe, Petra
Subject: RE: Update

Attachments: NewAgencyEstab-530pm 13 June.xIsx

UNCLASSIFIED Sensitive: Personal

Petra / Cherie,

See updated SS with 2019-20 funding source. Will need to discuss before finalising.

Regatds

Andrew Pedetrsen
# + = ~ting Chief Financlal Officer
« .ofie 02 6207 5389 Mohlie 0439 642 372 | Emall: Andrew Pedersen@act.gov.au
Finance | Transport Canberra and City Services Directorate | ACT Government
496 Northbourne Ave, Dickson| GPO Box 158 Canberra ACT 2601 | www.act.gov.au
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From: Hughes, Chetie
sent: Wednesday, 12 June 2019 5:58 PM

To: Playford, Alison <Alison.Playford@act.gov.au>; Edghill, Duncan <Duncan.Edghill@act.gov.au>

Cc: O'Daly, Edward <Edward.0'Daly@act.gov.au>; Crowe, Petra <Petra.Crowe@act,gov.au>; Pedersen, Andrew
<Andrew.Pedersen@act.gov.au> '

Subject: Update

Importance: High

(L UNCLASSIFIED Sensitive: Personal

Good afternoon Alison,
Duncan, to summarise our conversation,

Update re transition:

staff brlefings — Tomorrow Head of Services, David Nicol and Duncan will be addressing employees impacted by the
MOG changes:

e 2.,00-3,00pm — IFCW, Belconnen

e 3,30-4.00pm — TCCS, Dickson

o  4.30-5.00pm — ACT Health

TCCS teams to be invited to briefing:
s Everyone on the attached list: LRS1, LRS2, Commercial team
e Teams Impacted but not moving: Jeremy’s capital works team and PT Ops (it's Important these people hear

immediately that they are not moving)
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Talking points — I’'m awaiting an email from Anita confirming details and content of messaging. Anita is awaiting final
agreement from the Chief (e.g. name of agency)

TCCS comms — Ed will finalise two DG messages for tomorrow. To be sent post briefing (awaiting confirmation this is
oK)

1. TCCS Leadership team (although I'd prefer to get them together if possible but timing may not allow); and

2. TCCS WhoD message

Drafts will be provided to DG tomorrow am for review/approval,

Staff movements / financial .

e Attached spreadsheet incorporates all FTE that are currently funded by LRS1 and LRS2, plus others identified
as moving to the new agency.

» FTE permanent and temporary are included, with detalls as to whether the position and/or person is
moving.

* Andrew Pedersen has spreadsheet and is confirming this is everyone funded, or part funded by Light Rall.

» Once funding source confirmed, Andrew will cost the people moving to the new agency

e Once listis agreed and announcement made, Andrew will start identifying how these changes flow through
to TCCS 2019-20 budget (e.g. impact on cost pressures).

s Current list has 29 positions transferring to the new agency and 31 people (29 + Duncan and Kylie).

Qutstanding issues

s Which directorate will provide corporate support to the new agency. Financial and HR support will be
essential. Urgent.

¢ Where the new agency will be located and when will they be moving. ACT Property Group tasked to assist.

e Where a position Is not transferring but the Individual has been identified as moving. ‘Key question will be
how long do | have to decide if | want to go or stay? Petra Is Investigating.

+  Who will speak with individuals Intent will be that the person’s Exec will lead eg I'll speak with Comms,
Governance and Safety. For clarity, a column is being added to spreadsheet to capture ‘who’ is leading the
conversation, . | have asked Petra to produce a ‘cheat sheet’ for Exec leading the conversation. Petra can be
involved in all conversations.

Regards
Chetle,

From: Crowe, Petra )
1t: Wednesday, 12 June 2019 4;22 PM -
To: Balley, Kylle <Kylie.Bailey@act.gov.au>; Hughes, Cherie <Cherie.Hughes@act.gov.au>; Willson, Helen (TCCS)
<Helen.Willson@act.gov.au>; Edghlll, Duncan <Duncan.Edghill@act.gov.au>
" Subject: NewAgencyEstab-20190612.xlsx

UNCLASSIFIED Sensitive: Personal

Please see attached updated list with comments, Please note Finance will Identify/confirm funding source for
positions identifled to transfer.

Further discussion to ensue,

Thanks

Petra Crowe | Executive Branch Manager People and Capability

Phone; 02 6205 3817 | Email: petra.ciowe@act.gov.au

People and Capability Branch | Transpott Canberra and City Services Directorate| ACT Government
496 Northbourne Ave, Dickson ACT 2602 | GPO Box 158 Canberra ACT 2601 | www.act.gov.au
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Martyniak, Alexandra

From: Crowe, Petra

Sent! Thursday, 13 June 2019 7:20 PM
To: Pedersen, Andrew; Hughes, Cherie
Subject: RE: Update

UNCLASSIFIED Sensitive: Personal
Cherie,
Both Andrew and | are available between 9-12 to discuss. What is your availability?

Cheers P

From: Pedersen, Andrew
‘Sent: Thursday, 13 June 2015 5:35 PM
(_ " 1 Hughes, Cherie <Cherie.Hughes@act.gov.au>; Crowe, Petra <Petra.Crowe@act.gov.au>

Subject: RE: Update

UNCLASSIFIED Sensitive: Personal

Petra / Cherie,

See updated SS with 2019-20 funding source. Will need to discuss hefore finallsing.

Regards

Andrew Padersen

Acting Chief Financial Officer

Phone 02 6207 5389 Mobile 0439 642 372 | Emall: Andrew.Pedersen@®act.gov.au
Finance | Transport Canberra and City Services Directorate | ACT Government
496 Northbourne Ave, Dickson| GPO Box 158 Canberra ACT 2601 | www.act.gov.au
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From: Hughes, Cherije
Sent: Wednesday, 12 June 2019 5:58 PM
To: Playford, Alison <Alison.Playford@act.gov.au>; Edghill, Duncan <Duncan.Edghill@act.gov.au>

Cc: 0'Daly, Edward <Edward.0’Daly@act.gov.au>; Crowe, Petra <Petra.Crowe@act.gov.au>; Pederseh, Andrew
<Andrew.Pedersen@act,gov.au>

Subject: Update

Importance: High

UNCLASSIFIED Sensitive: Personal

Good afternoon Alison,
Duncan, to summarise our conversation,

Update re transition:
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staff briefings — Tomorrow Head of Services, David Nicol and Duncan will be addressing employees impacted by the
MOG changes: ‘

e 2.00-3.00pm — IFCW, Belconnen

e 3.30-4,00pm ~— TCCS, Dickson

e 4,30-5,00pm —ACT Health

TCCS teams.to be invited to briefing:
e  Everyone on the attached list: LRS1, LRS2, Commercial team
o Teams impacted but not moving: Jeremy’s capital works team and PT Ops (it’s important these people hear
immediately that they are not moving)

Talking points — I'm awaiting an email from Anita conflrming details and content of messaging. Anita is awaiting final
agreement from the Chief (e.g. name of agency)

TCCS comms — Ed will finalise two DG messages for tomorrow. To be sent post briefing (awaiting confirmation this is
0K)

1. TCCS Leadership team (although I'd prefer to get them together if possible but timing may not allow); and

2. TCCS WhoD message

( afts will be provided to DG tomorrow am for review/approval.

Staff movements / financial

» Attached spreadsheet incorporates all FTE that are currently funded by LRS1 and LRS2, plus others Identified
as moving to the new agency.

e FTE permanent and temporary are included, with detalls as to whether the position and/or person is
moving.

¢ Andrew Pedersen has spreadsheet and is confirming this Is everyone funded, or part funded by Light Rail.

e Once funding source confirmed, Andrew will cost the people moving to the new agency

e Once list is agreed and announcement made, Andrew will start identifying how these changes flow through
to TCCS 2019-20 budget (e.g. impact on cost pressures).

e Current list has 29 positions transferring to the new agency and 31 people (29 + Duncan and Kylie).

Outstanding issues
»  Which directorate will provide corpotate support to the new agency. Financial and HR support will be
essential, Urgent.
e Where the new agency will be located and when will they be moving. ACT Property Group tasked to assist.
(' o Where a position is not transferring but the individual has been identified as moving. ‘Key question will be’

‘ how long do | have to decide if | want to go or stay?’ Petra is investigating.

*  Who will speak with individuals Inteht will be that the person’s Exec will lead eg 'll speak with Comm:s,
Governance and Safety. For clarity, a column is being added to spreadsheet to capture ‘who’ is leading the
conversation. , | have asked Petra to produce a ‘cheat sheet’ for Exec leading the conversation. Petra can be
involved in all conversations,

Regards
Cherie.

From:; Crowe, Petra

Sent: Wednesday, 12 June 2019 4;22 PM

To: Balley, Kylle <Kvlie,Bailey@act.gov.au>; Hughes, Cherie <Cherie.Hughes@act.gov.au>; Willson, Helen (TCCS)
<Helen Willson@act.gov.au>; Edghill, Duncan <Duncan.Edghill@act.gov.au>

Subject: NewAgenhcyEstab-20190612 .x(sx

UNCLASSIFIED Sensitive: Personal



Please see attached updated list with comments. Please hote Finance will Identify/confirm funding source for
positions Identified to transfer,

Eurther discussion to ensue,

Thanks

Petra Crowe | Executive Branch Manager Peaple and Capabillity

Phone: 02 6205 3817 | Email: petra.crowe@act.gov.au

People and Capability Branch | Transport Canberra and City Services Directorate| ACT Government
496 Northbourne Ave, Dickson ACT 2602 | GPO Box 158 Canberra ACT 2601 | www.act.gov.au
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Martyniak, Alexandra

From: Hughes, Cherie

Sent: Wednesday, 12 June 2019 5:58 PM

To: Playford, Alison; Edghill, Duncan

Cc: Q'Daly, Edward; Crowe, Petra; Pedersen, Andrew
Subject: Update

Attachments: NewAgencyEstab-20190612 xlsx

Importance: High

UNCLASSIFIED Sensitive: Personal

Good afternoon Alison,
Duncan, to sumenarise our conversation,

Update re transition:

" staff briefings — Tomorrow Head of Services, David Nicol and Duncan will be addressing employees impacted by the

MOG changes:
e 2.00-3,00pm —IFCW, Belconnen
e 3,30-4.00pm —TCCS, Dickson
e 4.30-5.00pm —ACT Health

TCCS teams to be invited to briefing:
e Everyone on the attached list: LRS1, LRS2, Commercial team
¢ Teams impacted but not moving: Jeremy’s capital works team and PT Ops (it's Important these people hear

Immediately that they are not moving)

Talking points — I’'m awaiting an email from Anita confirming details and content of tessaging. Anita Is awaiting final
agreement from the Chief (e.g. name of agency)

- TCCS comms — Ed will finalise two DG messages for tomorrow. To be sent post briefing (awaiting confirmation this is
0K)

1. TCCS Leadership team (although I'd prefer to get thern together if possible but timing may not allow); and
2, TCCS WhoD message

Drafts will be provided to DG tomorrow am for review/approval.

Staff movements / financial
o Attached spreadsheet ihcorporates all FTE that are currently funded by LRS1 and LRS2, plus athers identified

as movihg to the new agency,
o FTE permanent and temporary are included, with details as to whether the position and/or person is

moving.
e Andrew Pedersen has spreadsheet and is confirming this s everyone funded, or part funded by Light Rail.
e Once funding source confirmed, Andrew will cost the people moving to the new agency
e Once list Is agreed and announcement made, Andrew will start identifylng how these changes flow through

to TCCS 2019-20 budget (e.g. impact on cost pressures).
e Current list has 29 positions transferring to the new agency and 31 people (29 + Duncan and Kylie),

Outstanding issues
e Which directorate will provide corporate support to the new agency. Financial and HR support will be

essentlal, Urgent.
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e Where the new agency will be located and when will they be moving. ACT Property Group tasked to assist.

o Where a position is not transferring but the individual has been identified as moving. ‘Key question will be
how long do | have to decide if | want to go or stay?’ Petra is investigating.

e Who will speak with individuals Intent will be that the person’s Exec will lead eg I'll speak with Comms,
Governance and Safety. For clarity, a column Is being added to spreadsheet to capture ‘who’ Is leading the
conversation. . | have asked Petra to produce a ‘cheat sheet’ for Exec leading the conversation. Petra can be
Involved in all conversations.

Regards
Cherie,

From: Crowe, Petra
Sent: Wednesday, 12 June 2019 4:22 PM
To: Bailey, Kylie <Kylie.Bailey@act.gov.au>; Hughes, Cherie <Cherie.Hughes@act.gov.au>; Willson, Helen (Tces)

<Helen.Willson@act.gov.au>; Edghill, Duncan <Duncan.Edghill@act.gov.au>
Subject: NewAgencyEstab-20190612 xlsx

UNCLASSIFIED Sensitive: Personal

{  .ase see attached updated list with comments. Please note Finance will identify/confirm funding source for
positions identified to transfer.

Further discussion to ensue.

Thanks

Petra Crowe | Executive Branch Manager People and Capahllity

Phone: 02 6205 3817 | Emall: petra.crowe@act.gov.au

People and Capahllity Branch | Transport Canberra and City Services Directorate| ACT Government
496 Northbourtie Ave, Dickson ACT 2602 | GPO Box 158 Canberra ACT 2601 | www.act.gov.au
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Martynial, Alexandra

Hughes, Cherie

From:

Sent; Thursday, 13 June 2019 11.02 AM
To: Hughes, Cherie

Subject: NewAgency

UNCLASSIFIED Sensitive: Cabinet

Chief — may announce tomarrow
Major Projects Canberra
Chlef Projects Officer

CIT Woden — part of announcement? Work to build business case ... How much in budget papers? Craig Sloan, Chalr
of the Board. Mid-year budget case. DE talk to Karina. No staff,

©CW —mtg Friday

SPIRE — Erica - some funding. How much? 2 people, SOGB and SOGB (3 mth contract)

Centenary project — ACT Health, who going to deliver? $50k major upgrade, not new build. Funded? Only other tier
1 project, Everything else managed with IFCW/CHS to manage?

HoS

DG

©

Reassure everyone

No job losses

MoG charnige — peaple move with function

Not duplicating skills for two significant projects in ACTPS

Woden CIT IS in

IFCW capital works delivery function rolled in

Directorates will continue to worlk in partnership with IFCW to roll out capital works delivery continues ...
roads,

Chief Engineer part of this agency, as part of IFCW, whilst also continuing role within EPSDD.
Bringing everyone together —most likely in Callam

1 July start

fterative transition

Duncan, Shaun, Cherie and Liz

TCCS — will be new DDG process and what means more broadly to directorate.

to do re-assurance piece as soon as HoS done

Direct questions to CH. TCCS — will be new DDG EOI process very quickly and what means more broadly to
directorate

EOI start 1 July for up to 3 months

DDG TC to say a few words, re-assurance too.

Questions:

Invitations Okay to go? Teams agreed. Kylie to do. - underway
i
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Nothing central eg email address until after 1 July 2019,

Corporate functions —agency to have own.

Chief Projects Officer — will be accountable under FMA.

IFCW — HR, Comms hohe, Finance very lean, Gordon Elliott to assist?

HR requirement will be significant.

Existing budget needs to cover cost of Chief and DDG, EO and EA,

Email to Leadership team without banner and talk to staff, Further information to be provided, Started
having discussions with staff even though not formal announcement yet. Anita to review message

Judith Sturman — DE to call
Ed — talking points for DG — re assurance staff, back-fill DDG role, this Is a significant opportunity ..,
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From:
Sent;
To:
Subject:

Hi Megan

I heed to meet with Nikki, Kristine early next week re MOG changes.

Hughes, Cherie

Friday, 14 June 2019 3:33 PM
Davies, Megan

Meetings for next week

UNCLASSIFIED

I'd also like to catchup with Fleur Flanery:

Thanks

Cherie,



Martynial(, Alexandra
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From: - Hughes, Cherie

Sent: Monday, 17 June 2019 9:32 AM
To: Davies, Megan

Subject: Re: Meetings for next week
Individually pls

Get Qutlool¢ for i0S

From: Davies, Megan <megan.davies@act.gov.au>
Sent: Monday, June 17, 2019 9:30 AM
To: Hughes, Cherie
Subjéct: RE: Meetings for next week
UNCLASSIFIED

_Hi Cherie,
e meeting with Nikld and Kristine, is it together or individual meetings with each?
Kind regards,
Megan Davles | Executive Assistant to COO
P 6207 6463
€OO Group Executive | Transport Canberra and City Services Directorate | ACT Goverhment
496 Northbourne Avenue Dickson | GPO Box 158 Canberra ACT 2601
www.act.gov.au | www.tccs.act.gov.au | @tees act
Goyamment

Teanspon Canbiora
and Chy Sewvices

Connected services for the people of Canberra e

From: Hughes, Cherie
Sent: Friday, 14 June 2019 3:33 PM
To: Davies, Megan <Megan.Davies@act.gov.au>
Subject: Meetings for next week
UNCLASSIFIED
_ Hi Megan
~ aeed to meet with Nikki, Kristine early next week re MOG changes.
I'd also like to catchup with Fleur Flanery.
Thanks
Cherie.
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Martyniak, Alexandra

From: Hughes, Cherie

Sent; Tuesday, 18 June 2019 8:40 AM
To: Crowe, Petra

Subject: Re: Conversations re! MOG

Hi Petra

f've spoken with:

Gerry - Friday
Nikki - Monday
Damon - Friday
Ash - Fri
Kristine - Monday

Jnnily enough'l haven't seen Duncan since Thursday. But | think he can be ticked off too.

Chetie and Erica on list for today.

Cherle

Get Qutlool for i0S

From; Crowe, Petra <petra.crowe@act,gov.au>
Sent: Tuesday, June 18, 2019 8:01 AM
To: Hughes, Cherle
. Subject: Conversations re: MOG
UNCLASSIFIED

These are the folk identified for you to liaise with re the MOG.
s Cherie Brooks :
e Duncan Edghill
e Damon Hall
e Gerry Murray
o Nikki Pulford
e Kristine Scheui
o Erica Wark (in Cralg’s absence)
¢ Meghan Oldfield
Regards
Petra Crowe | Executive Branch Manager People and Capahility

Phane: 02 6205 3817 | Email: petra.crowe@act.gov.au
people and Gapability Branch | Transport Canberra and City Services Directarate| ACT Government

496 Northbourne Ave, Dickson ACT 2602 | GPO Box 158 Canberra ACT 2601 | www.act.gov.au
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Martynialk, Alexandra

From: Hughes, Cherie

Sent: Tuesday, 18 June 2019 8:42 AM
To: Davies, Megan

Subject: Fwd: Conversations re: MOG

Megan, Can | pledse get 15mins with Anthony and Cherie Brooks today or tomorrow to tallt about MOG changes.
And Erica Wark, with Andrew Pederson. Thanks Cherie

Get Qutlook for iOS

From: Hughes, Cherie <cherie.hughes@act.gov.auz
Sent; Tuesday, June 18, 2019 8:39 AM

To: Crowe, Petra

Subject: Re: Conversations re: MOG

‘ AHi Petra

I've spoken with:

Gerry - Friday
Nilcki - Monday
Damon - Friday
Ash - Fri

Kristine - Monday

Funnily enough | haven't seen Duncan since Thursday. But | think he can be ticked off too.

Cherie and Erica on list for today.

Nikki has-spoken briefly with Lauren and Vilma but we still need to confirm if Vilma is going or not, She was
identified as critical to TCCS because of the time she has with Boards and Committees. It may be that she will hi but

not position. Stay tuned.
Cherie

Get Outlool¢ for I0S

From: Crowe, Petra <petra.crowe®act.gov.au>
Sent: Tuesday, June 18, 2019 8:01 AM
To: Hughes, Cherie
Subject: Conversations re: MOG
UNCLASSIFIED

These are the foli identifled for you to liaise with re the MOG.
¢ Cherie Brooks
e Duncan Edghill
» Damon Hall
s Gerry Murray
s Nilki Puiford
e Kristine Scheul
+ Erjca Wark (in Cralg’s absence)
¢ Meghan Oldfleld
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Regards

Petra Crowe | Executive Branch Manager People and Capabllity

Phone: 02 6205 3817 | Emall: petra,crowe@act.gov.au

People and Capabllity Branch | Transport Canberra and City Services Directorate| ACT Goverhment
496 Northbourne Ave, Dickson ACT 2602 | GPO Box 158 Canberra ACT 2601 | www.act.gov.du
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Martyniak, Alexandra

From: Hughes, Cherie

Sent: Wednesday, 19 June 2019 12:25 PM

To: Whitten, Meredith

Subject: TCCS and MPC Org Charts

Attachments: scan_megan davies_2019-06-19-12-08-05,pdf; report - draft high-level organisation

structure - de 190619.docx

CLASSIFIED
Good afternoon Meredith

As discussed this morning, please find attached the current org chart for TCCS with handwritten notations showing
which Exec level roles will move to the new Major Projects Canberra,
Also attached is Duncan’s first cut at the high level org chart for MPC.

in addition, there will be a number of postions that need to be established for Major Projects Canberra. Position

‘ ascriptions will also be needed. Can you please advise who will be responsible for this aspect of the MoG change.
For example:

o Chief Projects Officer

Business Manager (to the Chief Projects Officer)

Executive Assistant {to the Projects Officer)

EGM Project Incubation and Support

Executive Assistant (to the EGM Project Incubation and Support)

Director of Finance

EBM Communications and Engagement

EBM Corporate Support

HR Officer

SPIRE Project Director

0O 0 0O0 00 00O

Thanks in advance
Cherie.

Cherie Hughes | Chief Operating Officer
" none 02 62058316 | Email: Cherle Hughes@act.gov.au

- . ransport Canberra and City Services | ACT Government

496 Northbourne Ave Dickson | GPO Box 158 Canberra ACT 2601 | www.act,gov.au

‘j 5
4§ Govemmeat
" Transpa Capberta ond
ity Sauvites”

Connected services for the people of Canberra
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Martyniak, Alexandra

From: Hughes, Cherie

Sent: Wednesday, 19 June 2019 2:05 PM

To: Shared Services HR, Executive Contracts

Cc: Ivens, Kim; Crowe, Petra; Whitten, Meredith

Subject: EQI - Deputy Director-General Transport Canberra EO0867
Attachments: 20190618 Executive Action Request Deputy Director General Transport

Canberra.docx; 20190619 PD Deputy Director-General Transport Canberra.doc;
scan_megan davies_2019-06-19-12-08-05.pdf

Importance: High

UNCLASSIFIED

Good afternoon

. " ue to MoG changes taking effective on 1 July, please find attached documents to run an EOI to backfill our DDG
" Transport Canberra position,

Giving the imminent nature of these changes your earliest attention would be greatly appreciated,
Any issues, please contact Kim lvens.

Regards
Cherie.

From: Playford, Alison

Sent: Wednesday, 19 June 2019 12:44 PM

To: Hughes, Cherie <Cherie.Hughes@act.gov.au>

Subject: Re: EOI - Deputy Director-General Transport Canberra E00867

_ Approved as discussed with changes to reflect capital work delivery role across directorate. Can you chase people to
_at this out ASAP

Get Qutlook for i0S

From: Hughes, Cherie
Sent: Wednesday, June 19, 2019 12:14:07 PM

To: Playford, Alison )
Subject: EQl - Deputy Director-General Transport Canberra E00867

UNCLASSIFIED

Good morning Alison

Please find attached the Executive Action Request for advertising of Deputy Director-General Transport Canberra
E00867.

Issue: Short term advertising — 3mths with possibility of extending up to 6mths
Role: Deputy Director-General Transport Canberra E00867
Reason; Nominal occupant Duncan Edghill taking up short term role with Major Projects Canberra

1
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Recommendation: That you agree to support the advertising and payment at the rate of 3.2
Contact petson: Please be aware that you are nominated as the contact person

Please advise if you approve.

Regards
Cherie,

Cherle Hughes | Chief Operating Officer

Phone 02 6205 8316 | Emall: Cherle Hughes@act.gov.au

Transport Canberra and City Services | ACT Government

496 Northbourne Ave Dickson | GPO Box 158 Canberra ACT 2601 | www.act.gov.au

Quigment

Transpary Canberta aid
Cily Sarvicey

Connected services for the people of Canberra
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NMartynial, Alexandra

From: Edghill, Duncan
Sent; Thursday, 13 June 2019 7:04 AM
To: Perkins, Anita
Cc: Hughes, Cherie; Strachan, Shaun; Lopa, Liz (Health)
Subject; RE: Comms pack for tomorrow
UNOFFICIAL
Anita,

Sorry —one last thought. Rather than directing people to email myself, Cherle, Shaun or Liz directly, can we Instead
please:

1. Setupa dedicated email address (we'll need to determine who has primary responsibility for managing). If
they come directly to me there’s a chance | may not be able to get to them straight away; and
2. Say that we'll send out a note setting out details of that address?

Between now and 1 July, | also think it would be useful if | could send out (on behalf of the transition team) to all
moving staff periodic updates on where things are up to. May your team please help to that end? I’'m thinking a
simple banner and initial schedule of what should be sent out, when would be useful please. Happy to discuss, but
perhaps an email tomorrow with the contact detalls in it would be good thanks?

Kind Regards
Duncan

From: Edghill, Duncan
Sent: Thursday, 13 June 2019 6:51 AM

To: Perkins, Anita <Anita.Perkins@act.gov.au>

Cc: Hughes, Cherie <Cherie.Hughes@act.gov.au>; Strachan, Shaun <Shaun.Strachan@act.gov.au>; Lopa, Liz (Health)
<Lliz,Lopa@act.gov.au>

.- Subject: RE: Comms pack for tomorrow

UNOFFICIAL

Sorry, | meant to. add — | saw that Minister Fitzharris will speak with Craig Sloan re CIT. Are there any CIT / CMTEDD
staff affected? I'll call Karina today In any event, but do we heed to speak with Leanne as well?

From: Edghill, Duncan

Sent: Thursday, 13 June 2019 6:46 AM

To: Perkins, Anita <Anita.Perkins@act.gov.au>

Cc: Hughes, Cherie <Cherle. Hughes@act.gov.au>; Strachan, Shaun <Shaun.Strachan@act.gov.au>

Subject: RE: Comms pack for tomorrow

UNOFFICIAL

Anita,

This is great, thank you. Without repeating the comments of Cherie or Shaun, the only points | would add are:
1



¢

Thanlk you.

Duncan

From: Perkins, Anita

Sent: Wednesday, 12 June 2019 6:56 PM .

To: Lelgh, Kathy <Kathy.Léigh@act.gov.au>; Playford, Alison <Alison.Playford@act.gov.au>; Edghill, Duncan
<Duncan.Edghill@act.gov.au>; De'Ath, Michael (Health) <Michael.De'Ath@act.gov.au>; Nicol, David
<David.Nicol@act.gov.au>; Strachan, Shaun <Shaun.Strachan@act.gov.au>; Hughes, Cherle
<Cherie.Hughes@act.gov.au>; Lopa, Liz (Health) <Liz.Lopa@act.gov.au>; Power, Leanne
<leanne.Power@act.gov.au>; Noud, Russell <Russell.Noud @act.gov.au>; Whitten, Meredith
<Meredith.Whitten@act.gov.au>

Subject: Comms pack for tomorrow

UNOFFICIAL




Hi All
Please refer attached :

1. Comms on a page for tomorrow; including a timeline of the standups
2. Key messages and FAQs.

Regards
Anita

Anita Perkins | Executive Group Manager

Phone: 02 6205 0035 | Moblle: 0407 0673 000

Communications & Enagement | Chief Minister, Treasury and Economic Development Directorate | ACT Government
Level 5, Canberra Nara Centre, 1 Constltution Avenue, Canberra City | GPO Box 158 Canberra City ACT 2601 | www.act.gov.au

198
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Martyniak, Alexandra

From: Edghill, Duncan
Sent: Thursday, 13 June 2019 7:04 AM
To: Perkins, Anita
Cc: Hughes, Cherie; Strachan, Shaun; Lopa, Liz (Health)
Subject: RE: Comms pack for tomorrow
UNOFFICIAL
Anita,

Sorry —one last thought, Rather than directing people to email myself, Cherie, Shaun or Liz directly, can we instead
please: ‘ o

1. Setup a dedicated email address (we’ll need to determine who has primary responsibility for managing). If
they come directly to me there’s a chance | may not be able to get to them straight away; and
2. Say that we'll send out a note setting out details of that address? ‘

Between now and 1 July, | also think it would be useful if f could send out (on behalf of the transition team) to all
moving staff periodic updates on where things are up to. May your team please help to that end? I'm thinking a
simple banner and initial schedule of what should be sent out, when would be useful please. Happy to discuss, but
perhaps an emall tomorrow with the contact detalls in it would be good thahks?

Kind Regards
Duncan

From: Edghill, Duncan

Sent: Thursday, 13 June 2019 6:51 AM

To: Perkins, Anita <Anita.Perkins@act.gov.au>

Ce: Hughes, Cherie <Cherie.Hughes@act.gov.au>; Strachan, Shaun <Shaun.Strachan@act.gov.au>; Lopa, Liz (Health)
<Liz.Lopa@act.gov.au>

_ Subject: RE: Comms pack for tomorrow

UNOFFICIAL

Sarry, | meant to add — | saw that Minister Fitzharris will speal with Craig Sloan re CIT. Are there any CIT / CMTEDD
staff affected? I'll call Karina today in any event, but do we need to speak with Leanne as well?

From: Edghill, Duncan

Sent: Thursday, 13 June 2019 6:46 AM

To: Perkins, Anita <Anita.Perkins@act.gov,au>

Cc: Hughes, Cherie <Cherle.Hughes@act.gov.au>; Strachan, Shaun <Shauh.Strachan@act.gov.au>

Subject: RE: Comms pack for tomorrow

UNOFFICIAL

Anita,

This Is great, thank you. Without repeating the comments of Cherie or Shaun, the only points | would add are:
1




Thank you.

Duncan

From: Perkins, Anita

Sent: Wednesday, 12 June 2019 6:56 PM v

To: Leigh, Kathy <Kathy.Leigh@act.gov.au>; Playford, Alison <Alison.Playford@act.gov.au>; Edghill, Duncan
<Duncan.Edghill@act.gov.au>; De'Ath, Michael (Health) <Michael,De'Ath@act.gov.au>; Nicol, David
<David.Nicol@act.gov.au>; Strachan, Shaun <Shaun.Strachan@act.gov.au>; Hughes, Cherie
<Cherie.Hughes@act.gov.au>; Lopa, Liz (Health) <Liz.Lopa@act.gov.au>; Power, Leanne
<Leanne.Power@act.gov.au>; Noud, Russell <Russell.Noud @act.gov.au>; Whitten, Meredith
<Meredith.Whittei@act.gov.au>

Subject: Comms pack for tomorrow

UNOFFICIAL
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Hi All

Please refer attached :

1. Comms oh a page for tomorrow, including a timeline of the standups
2. Key messages and FAQs.

Regards
Anita

Anita Perkins | Executive Group Manager

Phone! 02 6205 0035 | Mobile: 0407 073 000

Communications & Enagement | Chief Minister, Treasury and Economic Development Directorate | ACT Government
Level 5, Canberra Nara Centre, 1 Constitution Avenue, Canberra City | GPO Box 158 Canberra City ACT 2601 | www.act.,gov.au,
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Martynial, Alexandra

From: Nicol, David

Sent: Thursday, 13 June 2019 8:39 AM

To: Strachan, Shaun; Perkins, Anita

Cc: Leigh, Kathy; Playford, Alison; Edghill, Duncan; De'Ath, Michael (Health); Hughes,
Cherie; Lopa, Liz (Health); Power, Leanne; Noud, Russell; Whitten, Meredith

Subject; RE: Comms pack for tomorrow [DLM=For-Official-Use-Only]

Thanks

- avid

N

From: Strachan, Shaun
Sent: Wednesday, 12 June 2019 8:41 PM

To: Perkins, Anita <Anita.Perkins@act.gov.au>
Cc: Leigh, Kathy <Kathy.Leigh@act.gov.au>; Playford, Alison <Alison.Playford@act.gov.au>; Edghill, Duncan

<Duncan.Edghill@act.gov.au>; De'Ath, Michael (Health) <Michael.De'Ath@act.gov.au>; Nicol, David
«David.Nicol@act.gov.au>; Hughes, Cherie <Cherie.Hughes@act.gov.au>; Lopa, Liz (Health) <Liz.Lopa @act.gov.au>;
Power, Leanne <Leanne.Power@act.gov.au>; Noud, Russell <Russell.Noud@act.gov,au>; Whitten, Meredith
<Meredith.Whitten@act.gov.au>

Subject: Re: Comms pack for tomoryow

Hi Anita

I'Ve just seen this for the first time and would suggest some further clarity on the following be considered

| hope the above assists.

Regards

Sent from my iPhone

On 12 Jun 2019, at 6:55 pm, Perkins, Anita <Anita.Perkins@act.gov.au> wrote:

UNOFFICIAL
1
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Hi All
Please refer attached :

1. Comms oh a page for tomorrow, including a timeline of the standups
2. Key messages and FAQs.

Regards
Anita

Anita Perkins | Executive Group Manager
Phone: 02 6205 0035 | Mobile: 0407 073 000
Communications & Enagerient | Chlef Minister, Treasury and Economic Development Directorate | ACT

Government
Level 5, Canherra Nara Centre, 1 Constitution Avenue, Canberra City | GPO.Box 158 Canberra Clty ACT 2601 |

www.act.gov.au

<Comms on a Page Major Projects Canberra.docx>
<TPs and FAQs_Major Projects Canberra.docx>
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From:
Sent:
To:
Subject:

Helen

O'Daly, Edward

Thursday, 13 June 2019 9:44 AM

Willson, Helen (TCCS); Hughes, Cherie; Crowe, Petra
DG message: Establishment of Major Projects Canberra

UNCLASSIFIED Sensitive: Personal

Here's a draft message for the DG to send to all staff. It is consistent with the whole of govt TPs, with the exception
of the added line she requested last week.

This change coincides with our transition from delivering to operating light rail and the arrival of new projects In the
new financlal year, so it Is an opportunity for us to consider how we can best structure ourselves to meet these new

_challenges. We will continue this conversation in the coming weeks.

._.bmething for the leadership team will follow shortly.

Ed

13 June 2019




205

EXCELLENCE COLLABORATION
INNOVATION INTEGRITY
SAFETY RESPECT

www.tccs.act.gov.au
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Bruan, Nicole

From: Playford, Alison

Sent; Friday, 21 June 2019 2:24 PM

To: ###Al Staff, TCCS

Subject; Major Projects Canberra and rebalancing TCCS

UNCLASSIFIED Sensitive: Personal

ACT

Cocannery

21 June 2019

aed ity Seeaitgs,

;_‘1‘

CE FROM -

Colleagues

Further to my ermail on Monday, | would like to update you on progress towards establishing Major
Projects Canberra and the next steps in our program to rebalance TCCS.

Conversations are ongoing with staff whose posltions are moving to the new agency under this
Machinery of Government change and | thank those involved for their professional and constructive

(« A approach.

A number of out executives have already been identified as moving. As | said on Monday, Duncan
Edghill will head up the new agency for the Immediate period as the Chlef Projects Officer while
permanent recrultment is undertaken, and an expression of interest (EOI) process has begun to fill his
DDG TCCS position. Nikki Pulford will initially move across to the new agency to assist in establishing its
governance structures and an EO! will also be released to backfill her role in the near future. Light Rail
Stage One Project Director Ash Cahlif, Light Rail Stage One Steven Sancbergs, Light Rail Stage Two
Projéct Director Pam Nelson, and Executive Group Manager TC Commercial Damon Hall will also be
joining Major Projects Canberra.

As | said on Monday these changes provide us with an opportunity to rebalance TCCS' structure in a
way that will continye to create and sustain an organisational culture that is prepared to meet these

challenges.
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Next week the leadership team and | will hold our first rebalancing workshop where we will discuss
portfolio responsibilities aligned to each DDG and consider how best to shape and consolidate moving

forward.

| am committed to keeping you up to date and look forward to continuing this conversation with you
over the coming weeks, In the meantime, | encourage you to speak with your line executive, managers
and supervisors to contribute your views so they can be taken into account.

If you have any questlons or concerns about the transition, please call Cherie Hughes on 6205 8316 or
email cherie.hughes@act.gov.au. You can also contact Petra Crowe, Executive Branch Manager, People

and Capability on 6205 3817 or email petra,crowe@act.gov.au.

Alison

EXCELLENCE COLLABORATION
INNOVATION INTEGRITY
SAFETY RESPECT

A www.tccs.act.gov.au
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Bruan, Nicole

From: Hughes, Cherie

Sent: Tuesday, 18 June 2019 4:02 PM

To: Willson, Helen (TCCS); Playford, Alison

Subject: Fwd: Draft HOS message for Major Projects Canberra

Good afternoon Alison
Can you advise if you’re happy with the proposed message from HoS.

My only question is with respect to humber of people. | haven’t been privy to nhumbers from anywhere apart from
TCCS so cant confirm this is accurate.

Regards
Cherie

© ‘at Qutlook for I0S

From: Power, Leanne

Sent: Tuesday, June 18, 2019 2:37:01 PM

To: Lopa, Liz (Health); Hughes, Cherie

Cc: Dal Molin, Vanessa (Health); Willson, Helen (TCCS)
Subject: FW: Draft HOS message for Major Projects Canberra

UNCLASSIFIED

Hi Liz and Cherie
A draft HoS message has been prepared about the Major Projects Canberra announcement. Can you please run past

Alison and Michael — aiming at sending out tomorrow.
CMTEDD media and comems is separately providing to MOs,
Thanks

Leahne

‘hhe Power | Executive Branch Manager, Office of the Head of Service

Fnone; 02 620 75990 | Mobile: 0418 600 146 |Email: leanne power@act.gov.au
chief Minister, Treasury and Economic Development Directorate | ACT Governmant
Level 5, Canberra Nara Centre, 1 Constitution Avenue Canberra ACT 2601 | GPO Box 158 Canberra ACT 2601 | www.act.gov.au

[draft]
Major Projects Canberra

Colleagues,
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Head of Service
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Bruan, Nicole

From: Power, Leanne

Sent: Tuesday, 18 June 2019 237 PM

To: Lopa, Liz (Health); Hughes, Cherle

Cc: _ Dal Molin, Vanessa (Health); Willson, Helen (TCCS)

Subject: FW: Draft HOS message for Major Projects Canberra

UNCLASSIFIED

Hi Liz and Cherie
A draft HoS message has been prepared about the Major Projects Canberra announcement. Can you please run past

Alison and Michael — alming at sending out tomorrow.
CMTEDD media and comms Is separately providing to MOs,
Thanks

Leanne

" "eanne Power | Executive Branch Manager, Office of the Head of Service
- vhone: 02 620 75990 | Mobile: 0418 600 146 |Email: leanne.power@act.gov.auy

Chief Minister, Treasury atid Economic Development Directorate | ACT Government
Level 5, Canberra Nara Centre, 1 Constitution Avenue Canberra ACT 2601 | GPO Box 158 Canberra ACT 2601 | www.gct.gov.ay

[draft]
Major Projects Canberra

Colleagues,
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Kathy Leigh
Head of Service
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2 Ag? TALKING POINTS AND FAQS

- Government
Minister; Chief Minister, Minister for

Health, Minister for Transport
Date: June 2019

SUBJECT: Creation of Major Projects Canberra
ISSUE:  Advice to TCCS staff

KEY MESSAGES:

Page 1 of 3
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Page 2 of 3




214

Page 3 of 3



215

TALKING POINTS AND EAQS

A ACT

425 & Government

Ministers Chief Minister, Minister for
Health, Minister for Transport
Date: June 2019

SUBIJECT: Creation of Major Projects Canberra
ISSUE: Advice for staff and staleholders

KEY MESSAGES:
e The ACT Government will establish a new Infrastructure delivery body, MaJor Projects Canberra, from 1

July 2019, to lead the territory's signature Infrastructure projects.

e Investing in infrastructure that supports Canberra’s prosperity, liveabllity and soclal incluslon Is a key
priority for the ACT Government.

¢ The ACT's population reached 422,500 people in 2018. As one of Australia’s fastest-growing
communities, Cahberra’s infrastructure needs to keep pace.

¢ Over the past few years we have stepped up our investment In a new hospltal and health facilities and

public transport. The first stage of light rall has been delivered, It was the ACT's largest ever
infrastructure project and one of its first public private partnerships.

o With $2.8 billion committed to further infrastructure projects over the next four years, a new body is
being established to provide a clear focus on delivery of all major infrastructure projects by one central
body.

o Creation of this body will bring the ACT in line with every other Australlan jurisdiction.

FAQs

What will Major Projects Canberra be responsible for?

¢ Major Projects Canberra will lead the procurement and delivery of the territory’s signature
infrastructure programs, those with significant complexity and scale.

e They will take responsibllity for Light Rall Stage 2, the Surgical Procedures, Interventional Radiology and
Emergency (SPIRE) Centre at Canberra Hospital, and CIT Woden. -

e Future projects will be at the direction of the Chief Minister.

e It will also be responsible for whole of government functions currently provided within IFCW In
Treasury, Including Executive Support, Contract conformance and dispute support, Pre-qualification
and IRE Certification, PMARS, Finance and reporting, superintendent of Works, Active Certification,
Secretariat and project governance support, Commercial Infrastructure delivery, Civll infrastructure
delivery, Soclal Infrastructure delivery, Major projects delivery.

e It will take over the role of IFCW in the delivery of caplital works projects and the role of
directorates will remain as is.

What won’t they be responsible for?

o Other capltal works projects including roads and schools that are currently delivered by IFCW will be

dellvered by the same teams within Major Projects Canhberra, Asls the case now, respectlve
directorates will continue to hear accountabllity for those projects.

Page 1 of 5
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The infrastructure activities of the Suburban Land Agency, the City Renewal Authority and Public
Housing Renewal Taskforce will remaln with those entitles, To the extent they receive delivery support
from IFCW, that support will be provided by the same teams in IFCW.

Strategic advice to the government on the Tertitory’s Infrastructure priorities will continue to be
provided by Treasury,

The delivery of other capital works projects including roads, schools and public housing, remaln the
responsibility of their respective directorates,

What will It mean to the Canberra community?

The expert body will deliver some of the Territory’s largest ever projects - the city’s second stage of
light rail, and the SPIRE Centre at Canberra Hospltal.

The ACT’s population reached 420,902 people In 2018, As one of Australla’s fastest-growing
communities, Canberra’s infrastructure needs to keep pace.

$2.8 blllion Is committed to infrastructure projects over the next four years. The new body will provide
a clear focus for the delivery of our major infrastructure projects.

What are the administrative arrangements for the new body

It wlll be a small expert team, led by a Chief Projects Officer, reporting to the Head of Service and
relevant Ministers,

It will be its own administrative unit.

There will not be a hew ministerial portfollo created. The Chief Projects Officer will teport to the
Treasurer and relevant minister for each project,

Why create a new body — will It not lead to duplication?

o

No. The new body will be funded from within existing budgets,

Delivering the tetritory’s signature Infrastructure projects requires malor project delivery expertise, and
it makes sense to centralise that expertise for the territory’s signature projects,

Internal communications
Who wlll be moving Into this new body?

The team will bring together staff currently responsible for the delivery areas of these major projects
from TCCS, Health Directorate, and Treasury, as follows:

From Infrastructure, Finance and Capital Works, CMTEDD! Executive Support, Contract conformance
and dispute support, Pre-qualification and IRE Certification, PMARS, Finance and reporting,
Superintendent of Works, Active Certification, Secretariat and project governance support, Commercial
infrastructure delivery, Civil infrastructure delivery, Soclal infrastructure delivery, Major projects

delivery.
From Health Directorate: funding identifled In the SPIRE project budget. There are no identified roles
at this stage.

From Transport Canberra: Light Rail Stage 1 construction finalisation, Light Rall Stage 2, a limited
number of corporate setvices and a number of Transport Canberra commaerclal roles assoclated with

light rail.
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The body will be led by a Chief Projects Offlcer, reporting to the Head of Service and accountable diréct
to the Treasurer and the relevant Ministers,

The Chief Engirieer will also play a key leadership role in the new body.

The Deputy Director-General of Trénsport Canberra, Duncan Edghill, will act in the Chief Projects
Officer role while permanent recruitment for this role Is undertaken.

Notlng that major [nfrastructure projects require a concerted effort on keeping the community
engaged and informed, communications and engagement arrangements will be worked through for
both inhouse advice and how directorates will retain responsibility for communicating and engaging
with the community and stakeholders on the policy setting of their responsibilities,

The new hody is designed to reduce duplication by ensuring there Is a centre of excellence for major
projects delivery in the ACT, removing the need for Individual directorates to develop major projects
expertise, systems and teams for the procurement and delivery of large infrastructure projects.

Who will not be moving:
CMTEDD, Infrastructure finance advice, The Partnership Framework, The Capltal Framework, Unsolicited

Proposals, Procurement ACT
TCCS, Transport Canberra Operations, including the Light Rail Stage 1 Operations team, and the TCCS

(nfrastructure Delivery team will remaln in TCCS,

Impact on staff

-]

We understand this process can be unsettling for staff, and this Is why we have moved quickly to speak
directly with ail staff following the announcement,

[t will be business as usual from 1July 2019

We have established a process for managing the transition to the new body.

No staff will be lost as a result of the changes made today.

The scope of the government's actlvities for major infrastructure delivery will remaln, they will just be
delivered in a different way. _

Functions and their assoclated staff will be moved under machinery of government provisions to the
new structures as occurs with any administrative changes.

All staff positions In the new body will remain ACT Public Servants, employed under the Public Sector
Management Act 1994 and the existing ACT Public Service Industrial Agreements.

Over time and as the new structure matures, and is the case with all new agencles, organisatlonal
arrangements and requirements may change.

In the event this occurs, any impact on overall employment and particular jobs will be dealt with
through the established procedures set out in our Industrial agreements, and In keeping with prevailing

Government policy.

Where will the new body be located?

9,

There will be approximately 140 staff in this new body, but numbers will likely change as the SPIRE-and
LRS2 teams ramp up for delivery

It is preferred they will be located In the one building.

The location Is most fikely to be In Woden as it aligns with the locatlons of the initlal major projects.
Consultation will occur with staff and unlons as these arrangements are worked through.

If you have feedback or concerns, please talk with your directorate’s transition team member,
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Any accommodation moves will be strategically planned to ensure there are minimal impacts to the
region,

What consultation will take place with staff and Industry?

A dedicated transition team comprised of senior execs from Health (Liz Lopa) TCCS (Cherie Hughes)
and CMTEDD (Shaun Strachan) has been established to guide the planning and delivery of the new
body with leadership of the transition team to be provided by Duncan Edghill,

The key contacts In each directorate as part of the transition team are Cherté Hughes for TCCS, Shaun
Strachan for CMTEDD and Liz for Health Directorate.

Stdff, employee representatives and industry representatives will be consulted.

Who will lead the organisations?

The body will be led by a Chief Projects Officer, reporting to the Head of Service and relevant ministers.

For the iImmediate period, Mr Duncan Edghill, Transport Canberra’s Deputy Dlrector—General will actas
the Chief Projects Ofﬂcer while permanent recrultment is undertaken,

What will happen next?

There is significant work to be undertaken to ensure arrangements are {n place for the intended % July
2019 commencement.

A transition team lead by the Duncan Edghill Is being assembled to undertake necessary work, in
consultation with affected staff, reporting to the Head of Service.

Recruitment will commence for the appointment of the Chlef Projects Officer.

How willl the transition pracess progress from here?

Duncan Edghill will lead the transition, supported by key execs from TCCS, Health and CMTEDD.

The Head of Service Is meeting with each of the teams that will be moving Into the new hody, with their
existing Director-General.

Executives will need to provide clear Jeadership and guidance In relation to both continulng the focus
on current dellvery, and, supported by the Transitlon Team led by Duncan Edghill, gulding the change
process and supporting thelr staff as it unfolds, including by providing reassurance In relation to
continuity of functions and employment,

EAP support arrangements are in place for staff who require additional assistance and support.

How wiil we keep you Informed?

The Transition Team representatives (Cherle Hughes TCCS, Shaun Strachan CMTEDD and Liz Lopa
Health Directorate) will convene regular formus in thelr directorates and provide regular updates.

Staff are encouraged to email them direct with suggestions, questions or concerns.

Discussions will be held with relevant unions, and we provide updates to those unlons at the same time
as staff,

Things we don’t know yet

At this stage no decislons have been made Jn relation to detailed allocation of functions and individual
staff coming together In this new bady, This will be worked through with affected staff.

Start getting ready now

Things to think about Include: _
o How do we ensure program delivery through this change process?
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more/better?

e}

Actlon officer: Anita Perkins
Cleared by: Kathy Leigh
Date: 12 June 2019

collaborate
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Communications on a page

Issue: Creation of the ACT’s first Infrastructure delivery body
Directorate: CMTEDD

Release date: 13 June 2019

ACT

Government

What Is governmant’s
involvemant/interest?

Creation of new Infrastructure delivery body, Major Projects Canberra

Why are we
communicating on this
issue?

The ACT Goverhment will establish a new infrastructure delivery body from 1 July
2019, Staff and stakeholders need to be advised and consulted throughout the

transition,

Does It cross over other
Directorates/ agencies?

Chief Minister, Treasury and Ecohomlc

Services, CIT

Chlef Minister
external, HOS
internal, CIT CEO

Spokesperson

Development Dlrectorate, Transport
Canberra and City Services, Health

Communications project
tler

Tier two announcement,

Target audiance/
stakeholders/third party
endorsers

Expected position and/or commentary

Workforce joining
bady

Clarity wlil be required for teams splitting between existing directorates and new
body.

Will want to know where the offices will be and fram when, Some have moved
several times in recent years,

Clarity will be required for staff in relevant policy/corporate/financial
Jcommunications and engagement roles in the impacted agencles, who currently

support these major projects.

May seek to have opportunities to remain in directorates rather than moving to
the new body.

Wil be Interested In recrultment processes for the new position of Chlef Projects
Officer.

Workforce from
related agencles

Oppositlon

Industry/Peak bodies

Community Groups

Commonwealth
Government

will require clarity around delineation of responsibilities between directorates
and the new body, movement of people within teams, service level agreements
and protocols for external communications and engagement,

Approved by: Kathy Leigh
Action officer: Anita Petkins, x50035

Date; 12 June 2019
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ACT Communications on a page
Government Issue: Creation of the ACTs first Infrastructure delivery body
Directorate: CMTEDD

Release date: 13 June 2019

Key Messages

What are we doing and why? ‘

¢ The ACT Government will establish a new infrastructure delivery body from 1 July 2019, to lead the
planning and delivery of the territory’s signature Infrastructure projects,

e Investing in Infrastructure that supports Canberra’s prosperity, liveability and social incluslon is a
key ptiority for the ACT Government,

e The ACT’s population reached 422,500 people in 2018. As one of Australia s fastest-growing
communitles, Canberra’s infrastructure needs to keep pace.

e Over the past few years we have stepped up our Investment in a hew hospital and health facilities
and public transport. The first stage of light rail has been delivered, it was the ACT's largast ever
infrastructure project and one of lts first public private partnerships.

s With $2.8 billion committed to further infrastructure projects over the next four years, the new
body will provide a clear focus on major project delivery.

¢ Creatjon of this body will bring the ACT In line with every other Australian jurisdiction,

What will they be responsible for?
o Major Projects Canberra will be a small expert major projects team, led by a Chief Projects Officer,
repotting to the Head of Service and relevant Ministers,

o {t will be Its own administrative unit,

¢ The body will lead the planning and delivery of Light Rall Stage 2, SPIRE, and CIT Woden. Future
projects will be at the direction of the Chief Minister. ‘

e |t wilalso be responsible for whole of government functlons curtently provided within IFCW In
Treasury, including Executive Support, Contract conformance and dispute support, Pre-qualification
and IRE Certification, PMARS, Flnance and reporting, Superintendent of Worls, Active Certification,
Secretariat and project governance support, Commercial infrastructure delivery, Civill infrastructure
delivery, Social infrastructure delivery, Major projects delivery.

o |t will take over the role of IFCW In the delivery of capital works projects and the role of directorates
will remain as is.

P y——

e Strateglc advice to government on the Territory’s infrastructure priorities will continue to he
provided by Infrastructure, Finance and Capital Works divisioh, In the Chief Minister, Treasury ahd
Economic Development Directorate.

FAQs and Internal Comms at Attachment A.

Approved by: Kathy Lelgh
Action officer: Anita Perkins, X50035
Date: 12 June 2019
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Communications on a page

Issue: Creation of the ACT’s first Infrastructure delivery body

Directorate: CMITEDD
Release date: 13 June 2019

Respansihility

Date Cammunications collateral
40am1.30pm | Message to Unions Meredith
Whitten
Russell Noud
TBC Phone call with Cralg Sloan, CIT Minister
Fitzharris
2pm Stand up with staff at AFCW Nature Conservation [(athy Lelgh
House Belconnen David Nicol
Duncan Edghill
Shaun Strachan
Robert Wright
3.,30pm Standup with staff at TCCS DRMH Dicksonat 496 Kathy Lelgh
Northbourhe Ave Dickson Alison Playford
Duncah Edghll]
Cherie Hughes
4.30pm Standup with staff at Health Directorate Kathy Lelgh

Michael De’Ath
Duncan Edghili
Liz Lopa

Phone calls to key stakeholders

HOS, UT, DGs
TCCS and
Health \

Approved by: Kathy Leigh
Action officer: Anita Perkins, x50035
Date: 12 June 2019
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Martyniak, Alexandra

From: Perkins, Anita

Sent: Tuesday, 18 June 2019 11:44 AM
To: Mahar, Nicole; O'Daly, Edward
cc: Bailey, Kylie

Subject: FW: Draft Org Structure - Comms
Importance: High

UNCLASSIFIED For-Official-Use-Only

Hi Nicole and Ed

1. Email banner for Transition leader for Major Projects Canberra

Nicole, can you please organise (today) with Pubs an email banner header for Duncan as the Transition leader for

Major Projects Canberra (it jsn’t a legal entlty yet so we shouldr’t use a formal logo), the email will need to go out
amorrow, and it will need to go through HOS first. From 1July we’ll have a version of it officially as Acting Chief

- projects Officer for Major Projects Canberra.

Ed, can you please send us both Duncan’s existing email banner as DDG of TC, and separately a jpeg of Duncan for
an emall banner —we’ll create sort the new banner.

2. Major Projects Canberra logo and stationery .
Nicole can you also please brief Pubs to create a logo for Major Projects Canberra consistent with direct logos (but

don’t include the word directorate). And associated letterhead, brief templates for the new body etc. There is ho
ministerial portfolio so we don’t need to update Ministerial letterheads/templates etc.

We'll need to think about a web landing page too (act.gov.au/majorprojectscanberra and/or
majorprojects.act.gov.au) —don’t need to do this yet but can you pls ask Pubs if they could do that, or if we should

ask Shared Services — Claire Harper.

Thanks
Anita
{

Anita Perkins | Executive Group Manager

Phone; 02 6205 0035 | Mobile: 0407 073 000

Communications & Enagement | Chief Minister, Treasury and Economic Development Directorate | ACT Government
tevel 5, Canberra Nara Centre, 1 Constitution Avenue, Canberra City | GPO Box 158 Canberra City ACT 2601 | www.act.gov.au

From: Perkins, Anita

Sent: Tuesday, 18 June 2019 11;32 AM

To: Edghill, Duncan <Duncan.Edghill@act.gov.au>
SubJect; RE: Draft Org Structure - Comms

UNCLASSIFIED For-Official-Use-Only
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Hi Duncan

Sight edits made below, highlighted.

I'll get an email banner set up for you. Suggest you run this past HOS and Meredith before its issued given we're
still in transition and unions very interested,

Cheers

anita

From: Edghill, Duncan

Sent: Tuesday, 18 June 2019 10:38 AM

To: Perkins, Anita <Anita.Perkins@act.gov.au>
Subject: RE: Draft Org Structure - Comms

UNCLASSIFIED For-Official-Use-Only

Anita,

Thank you. I'm also keen to get a transition note out to relevant staff (ideally tomorrow) to provide an update on
where we're up to. There may not be a great deal In addItion to say at the moment, but would like to keep the

information flowing. In this respect:

1. We’d need to create a malling list of relevant staff. I'd propose to ask Kylie Bailey to organlse with each of
the transition lead heads; and

2. I'd propose a note from me with a header / head shot. | suggest the following message — if you’re OK with it
Il circulate to the broader transition team for their OK before s‘endir;g:

Establishment of Major Projects Canberra — Transition Update

Colleagues,
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Kind Regards
Duncan

Thanks
Duncan

~ From: Perkins, Anita

" ant: Tuesday, 18 June 2019 6:56 AM

“To: Edghill, Duncan <Duncan.Edghill@act.gov.au>
Subject: Re: Draft Org Structure - Comms

Hi Dunhcan
Just on the products, you need a Communications and Engagement strategy prepared first. This should be the first

job of your Comms leader.
Ive got Estimates this morning. I'll turn my attention to duty statements and recruitment once that's out of the way.

Regards
Anita

Get Outlook for i0OS

From: Edghill, Duncan

Sent: Monday, June 17, 2019 12:07:26 PM
To: Perkins, Anita

Subject: RE: Draft Org Structure - Comms

UNCLASSIFIED For-Official-Use-Only

Done

From: Perkins, Anita

Sent: Monday, 17 June 2019 12:07 PM

To: Edghill, Duncan <Puncan.Edghill@act.gov.au>
Subject: RE; Draft Org Structure - Comms

UNCLASSIFIED For-Official-Use-Only

Got it.

s a bit old fashioned NN

Ill do a bit more wark on this in coming days and let
you know. Can you please leave it as Communications an tngagement for now,

'm not sure Publishing is right either —

I'll come back to you with draft EOls,
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From: Edghill, Duncan

Sent: Monday, 17 June 2019 11:56 AM

To: Perkins, Anita <Anita.Perkins@act.gov.au>
Subject: RE: Draft Org Structure - Comms

UNCLASSIFIED For-Official-Use-Only

Anita,

Thank you, By “project reporting” | was really getting at “repott publishing” —1 had in mind a group that would put
project information (produced by others) in a glossy form fit for Ministerial / DG / community digestion. | have
changed this to be “Communications and Publishing” instead.

If you might be able to assist with the level and job sizing, that would be great. | have EBM In mind. If you might be
able to help with a position description that would be great.

‘Do you also have template EOIs | might be able to play with please for both the Comms role and the digital content
( ‘visor? ‘
Not exactly sure yet how they will be funded, but the comms and publishing team will be very important, At least
some of it will come from the Light Rall and SPIRE budgets. Given its imiportance V'll find the funding one way or

another,

Thanks
Duncan

From: Perkins, Anita

Sent: Monday, 17 June 2019 8:56 AM

To: Edghill, Duncan <Duncan.Edghill@act.gov.au>
Subject: RE: Draft Org Structure - Comms

UNCLASSIFIED For-Official-Use-Only

¢ Duncan

[ fully agree Comms should report to you. I’'m not sure on the level and it should be formally job sized. | can help
with this,

I would question ‘project reporting’ being in this team. In my experience a skilled comms and engagement
professional has a clear responsibility to tell the community what is going on, however the administrative nature of
project reporting is typically better with a Business Manhagement team.

[ can see if we can get you a SOG A for the coming weeks to get things up and running. And we should quickly put
out an EOI for the lead role. You also need a digital content quickly, and you can buy In the design skills, lve spoken
to a few people who are very interested but we’ll need to do the EO.

Would you like me to prepare some duty statements in the first instance for you to review?

And how are.you going to fund them given they are new positions?

Cheers
Anita
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From: Edghill, Duncan

Sent: Monday, 17 June 2019 7:50 AM

To: Perkins, Anita <Anita,Perkins@act.gov.au>
Subject: Draft Org Structure - Comms

UNCLASSIFIED For-Official-Use-Only

Anita,

Please find attached my Initial thoughts on how Major Projects Canberra could be structured at a high level. The .
exact number and nature of positions will need to be resolved, but hopefully It gives you an idea as to my thinking.

At least to begin with I'm keen to have the Comms and Reporting team report directly into me — | see at as one of
the most crucial areas in the organisation. There are also some tasks that 'd like done almost immediately, being:

1. A glossy report setting out all of our projects and where they are up to. Initially for Ministerial / DG use. |

have thoughts on layout; and
2. Generation of social media items that can be used by Ministets around their projects.

When we next speak, I'd be grateful if you might have any thoughts around who could fill this position, either long-
term or for an initial temporary period., I'd also be grateful for your thoughts around whether external support might
be usefiil to help generate materials in the first instance.

Thank you.

Kind Regards
Duncan

Duncan Edghill | Deputy Director-General - Transport Canberra

act | TE

‘&ﬁhwﬁm ! :
- Tt Cvart
T 02 6205 3842 | M 0431882470 | E duncan.edghill@act.gov.au
GPO Box 158, Canberra ACT 2601

Please consider the environment before printing this e-mall.
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Martynialk, Alexandra

From; Edghill, Duncan

Sent; Monday, 17 June 2019 10:44 PM

To: Bailey, Kylie

Subject: RE: Set-up - Major Projects Canberra / IFCW budget split

UNCLASSIFIED
For-Official-Use-Only

From: Bailey, Kylie

Sent: Monday, 17 June 2019 9:32 PM

To: Edghill, Duncan <Duncan,Edghill@act.gov.au>

Subject: RE: Set-up - Major Projects Canberra / IFCW budget split

| am meeting with David Turner tomorrow at 4pm at Winyu House. | spoke with him today.
I have also asked Adrian for a copy of the IFCW staff numbers and for a couple of representatives from IFCW to work

with me on the move working group — we meet Thursday morning (at Property Group’s offices — ICT reps will also be
attending). (a copy of his emall is attached)

k

<< Message: RE: Major Projects Canberra >>
From: Edghill, Duncan '

Sent: Monday, 17 June 2019 9:05 PM

To: Balley, Kylie <Kylie.Balley@act.gov.au>
Subject: FW: Set-up - Major Projects Canberra / IFCW budget split

UNOFFICIAL

fyi

From: Davis, Gary

Sent: Monday, 17 June 2019 9:00 AM

To: Strachan, Shauh <Shaun.Strachan@act.gov.au>; Gordon, Garry <Garry.Gordon@act.gov.au>; Turner, David
<David.Turner@act.gov.au>; Rogers, Mat <Mat.Rogers@act.gov.au>

Cc: Balley, Daniel <Danlel.Bailey@act.gov.au>; Elliott, Gordon <Gordon,Elliott@act.gov.au>; Ogden, Paul
<Paul.Ogden@act.gov.au>; Edghill, Duncan <Duncan.Edghill@act.gov.au>

Subject: RE: Set-up -~ Major Projects Canberra / IFCW budget split
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UNOFFICIAL
Hi Garry

David Turner is the person in SSICT who can assist with scoping the relevant ICT fit out worl.

Gary Davls | Executive Group Manager, Shared Services ICT
E: Gary.Davis@act.gov.au | P: 6207 6489 | M: 0434 659 995
Shared Services | Chief Minister, Treasury and Economic Development Directorate | ACT Government

Level 2, Winyu House, 125 Gungahlin Place, Gungahlin ACT 2912 | GPO Box 158 Canberra ACT 2601 | www.act.gov.au
Please conslder the environment before printing this emall. If printing Is necessary, print double-sided and black and white,

From: Strachan, Shaun

Sent: Monday, 17 June 2019 8:37 AM

To: Gordon, Garry <Garry.Gordon@act.gov.au>

Cc: Balley, Danlel <Danlel.Balley@act.gov.au>; Elliott, Gordon <Gordon.Elliott@act.gov.au>; Ogden, Paul
<Paul.Dgden@act.gov.au>; Davis, Gary <Gary.Davis@act.gov.au>; Edghill, Duncan <Duncan.Edghill@act.gov.au>
Subject: FW: Set-up - Major Projects Canberra / IFCW budget split

UNOFFICIAL

Hi Gartry,
In discussions with Danlel last Friday, we have asked that you lead discussions with Duncan as to actual
requirements with occupying Callum. Can you please make contact with his office today to arrange a time to meet
with him in discussing the following as a matter of priority,

- Number of PODS actually needed.

- Ppotential timing and fit out for the additional two PODS.

- Please liaise with Gary at SS re ICT needs and or requirements.

. Please liaise closely with Gordon Elliot re financial implications In order that these can be caught from a

budgetary perspective for Duncan.

Many thanks
Shaun,

From: Strachan, Shaun

Sent: Sunday, 16 June 2019 7:17 PM

To: Robinson, Calvin <Calvin.Robinson@act.gov.au>; Davis, Gary <Gary.Davis@act.gov.au>

Cc: Burton, Ross <Ross.Burton@act.gov.au>; Bain, Glenn <Glenn.Bain@act.gov.au>; Eiliott, Gordon
<Gordon.Elllott@act.gov.au>; Plani, Adrian <Adrlan.Piani@act.gov.au>; Ogden, Paul <Paul,0gden@act.gov.au>;
Edghlll, Duncan <Duncan.Edghill@act.gov.au>

Subject: Set-up - Maor Projects Canberra / IFCW budget split

UNOFFICIAL

Hi Calvin, Gary
Please note there has been a Corporate transition team setup under Paul to assist with the smooth transition of
staff and setvice elements from IFCW to MPC,
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Not all service elements and staff are transitloning from [FCW to MPC,

Duncan and | have notlonally agreed the mix of services and FTE ( approximately 113 ) who are moving, This
information Is being worked through with Paul as CMTEDD CFO, Gordon glven his extensive knowledge of IFCW etc
has been contracted to work to Paul to assist with organising mechanlcs under Paul's direction to aid with
separating budgets, FTE etc.

As there is same urgency with assisting to setup the new body, can | ask you to worlk closely with Paul in taking his
direction, Gordon will be facilitating so please assist him with any enquiries and or priorities. Paul will be in contact
with you hoth most likely from Monday.

Should there be any questions In relatlon to the above please do not hesitate to give Paul or | a call,

Many Thanks

Regards

Shaun,
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Martynial, Alexandra

From; Edghill, Duncan

Sent: ‘ Monday, 17 June 2019 10:34 PM

To: Leigh, Kathy

Subject: FW: Major Projects Canberra

Attachments: repott - mpc ~ draft business plan on a page - de 170619.docx; report - potential

organisation structure - de 160619.docx

UNCLASSIFIED For-Official-Use-Only

EY), Am meeting with the Chief next Wednesday.

et T = - Vet S mERATEI metRLSme s o TAPESRARCE e errer Ay e e =y \ o e s e e & v e

From: Edghill, Duncan

Sent: Monday, 17 June 2019.10:34 PM

To: Cook, Michael <Michael.Cook@act.gov.au>
Subject: Major Projects Canberra

UNCLASSIFIED For-Officlal-Use-Only

Michael,

Thank you again for your time today. As discussed, please find attached the draft ‘Business Plan on a Page’ with the
few tweaks we spoke about this afternoon. I've also attached the draft org structure FYl.

| look forward to meeting with yourself and the Chief next Wednesday.

Kind Regards
Duncan

Duncan Edghill | Deputy Director-General - Transport Canberra

T 02 6205 3842 | M 0431 882 470 | E duncan.edghill@act.gov.au
GPO Box 158, Canberra ACT 2601

F’iPlease constder the environment before printing this e-mall.
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Martynial;, Alexandra

From: Edghill, Duncan

Sent: Monday, 17 June 2019 9:05 PM

To: Bailey, Kylie ‘

Subject: , FW: Set-up ~ Major Projects Canberra / IFCW budget split
UNOFFICIAL

fyl

From: Davis, Gary

Sent: Monday, 17 June 2019 9:00 AM

To: Strachan, Shaun <Shaun,Strachan@act.gov.au>; Gordon, Garry <Garry.Gordon@act.gov.au>; Turner, David
<David.Turner@act.gov,au>; Rogers, Mat <Mat.Rogers@act.gov.au>

Cc: Bailey, Daniel <Danlel.Balley@act.gov.au>; Elliott, Gordon <Gordon.Elliott@act.gov.au>; Ogden, Paul
<Paul.Ogden@act.gov.au>; Edghill, Duncan <Duncan.Edghill@act.gov.au>

Suhject: RE: Set-up - Major Projects Canberra / IFCW budget split

UNOFFICIAL

Hi Garry

David Turner Is the person in SSICT who can assist with scoping the relevant ICT fit out work.

Gary Davls | Executive Group Manager, Shared Services ICT
E: Gary.Davis@act.gov.au | P: 6207 6489 | M: 0434 659 995 :
Shared Services | Chief Minlster, Treasury and Economic Development Directorate | ACT Government

Level 2, Winyu House, 125 Gungahlin Place, Gungahlin ACT 2912 | GPO Box 158 Canberra ACT 2601 | www.act,gov.au
Please conslder the environment before printing this emall, If printing Is necessary, print double-sided and blaclk and white.

From: Strachan, Shaun

Sent: Monday, 17 June 2019 8:37 AM

To: Gordon, Garry <Garry.Gordon@act.gov.au>

Cc: Bailey, Daniel <Danlel.Bailey@act.gov.au>; Elliott, Gordon <Gordon,Elliott@act.gov.au>; Ogden, Paul
<Paul.0gden@act.gov.aus; Davis, Gary <Gary,Davis@act.gov.au>; Edghlll, Duncan <Duncan.Edghill@act.gov.au>
Subject: FW: Set-up - Major Projects Canberra / IFCW budget split

UNOFFICIAL

Hi Garry,
In discussions with Daniel last Friday, we have asked that you lead discusslons with Duncan as to actual
requirements with occupying Callum, Can you please make contact with his office today to arrange a time to meet
with him In discussing the following as a matter of priority.

- Number of PODS actually needed.

- Potentlal timing and fit out for the additional two PODS.

1




- Please liaise with Gary at SS re ICT needs and or requirements.
- Please lialse closely with Gordon Elliot re financlal implications in order that these can be caught froma
budgetary perspective for Duncan.
Many thanks
Shaun.

From: Strachan, Shaun

Sent: Sunday, 16 June 2019 7:17 PM

To: Robinson, Calvin <Calvin.Robinson@act.gov.au>; Davis, Gary <Gafy.Davis@act.gov.au>

Cc: Burton, Ross <Ross.Burton@act.gov.au>; Bain, Glenn <Glenn.Baln@act.gov.au>; Elliott, Gordon
<Gordon.Elilott@act.gov.au>; Plani, Adrian <Adrian.Plani@act.gov.au>; Ogden, Paul <Paul.Ogden@act.gov.au>;
Edghill, Duncan <Duncan.Edghill@act.gov.au>

Subject: Set-up - Major Projects Canberra / IFCW budget split

UNOFFICIAL
Hi Calvin, Gary

Please note there has been a Corporate transition team setup under Paul to assist with the smooth transition of
staff and service elements from IFCW to MPC,

Not all setvice elements and staff are transitioning from IFCW to MPC,

Duncan and | have notlonally agreed the mix of services and FTE ( approximately 113 ) who are moving, This
information Is being worked through with Paul as CMTEDD CFO. Gordon glven his extensive knowledge of IFCW etc
has been contracted to work to Paul to assist with organising mechanics under Paul’s direction to aid with
separating budgets, FTE etc.

As there Is some urgency with assisting to setup the new body, can | ask you to work closely with Paul in taking his
direction. Gordon will be facllitating so please assist him with any enquirles and or prioritles. Paul will be in contact
with you both most likely from Monday.

Should there be any questions in relation to the above please do not hesitate to give Paulor | a call,

Many Thanks

Regards

Shaun.
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Martyniak, Alexandra

From: ‘ Pulford, Nikki

Sent: Monday, 17 June 2019 12:44 PM
To: Edghill, Duncan

Subject: RE: Major Projects Canberra

UNCLASSIFIED For-Officlal-Use-Only

Hi Duncan

chat further when you have time. [ NGczNGEG
Regards
Nikki

From; Edghill, Duncan

Sent: Monday, 17 June 2019 12:27 PM
To: Pulford, Nilki <Nikki.Pulford@act.gov.au>
Subject: FW: Major Projects Canberra

UNCLASSIFIED For-Official-Use-Only
Nikki,

Not for on-forwarding, but please find my thinking around structure and strategic priorities attached.-

Happy to have a chat.

Cheers
Duncan

Erom: Edghill, Duncan

Sent: Monday, 17 June 2019 12:26 PM

To! Leigh, Kathy <Kathy.Lelgh@act.gov.au>
Subject: Major Projects Canberra

UNCLASSIFIED For-Officlal-Use-Only

Kathy,

To keep yoli in the loop — 'm catching up with Michael Cook for a coffee this afternoon. l'll take with me the
attached two documents:

- The first Is a ‘business plan on a page.’ I'm Interested to ensure priorities align with those of the Chief; and
p

- My current thinking around the organisation structure (this will be of lesser concern to Michael, but I'll have
it with me). I've sent this in draft to a small number of relevant people for their thoughts. | expect it will
continue to evolve prior to 1 July, but It should glve you a sense as to my thinking around structure. So far
feedback has been positive, The SPIRE project director role is one we'll need to fill as soon as possible, either
with an employee or contractor (as was apparently contemplated by the business case). | have a few
enguirles in the market in this respect,




Would be happy to discuss.
Thank you,
Duncan

Duncan Edghill | Deputy Director-General - Transport Canberra
@)acr | TE

neagin byt
T 02 6205 3842 | M 0431 882 470 | E duncan.edghill@act.gov.au

GPO Box 158, Canberra ACT 2601

l-i't'iPlease conslder the environment before printing this s-mail.
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Martyniak, Alexandra

From; Edghill, Duncan

Sent; Monday, 17 June 2019 12:27 PM

To: Pulford, Nikki

Subject: FW: Major Projects Canberra

Attachments: report - mpc - draft business plan on a page - de 170619.docx; report - potential

organisation structure - de 160619.docx

UNCLASSIFIED For-Official-Use-Only

Nilki,

Not for on-forwardini, but i!ease find my thinking around structure and strategic prioritles attached.-

Happy to have a chat.

Cheers
Duncan

From: Edghill, Duncan

Sent: Monday, 17 June 2019 12:26 PM

To: Leigh, Kathy <Kathy.Lelgh@act.gov.au>
Subject: Major Projects Canberra

UNCLASSIFIED For-Official-Use~-Only

Kathy,

To keep you In the loop — ’m catching up with Michael Cook for a coffee this afternoon. I'll take with me the
attached two documents:

- The firstIs a ‘business plan on a page.’ I'm interested to ensure priorities align with those of the Chief; and
p

- My current thinking around the organisation structure (this will be of lesser concern to Michael, but I'll have
it with me). I've sent this In draft to a small number of relevant people for their thoughts.  expect it will
continue to evolve prior to 1July, but it should give you a sense as to my thinking around structure. So far
feedback has been positive, The SPIRE project director role is one we'll need to fill as soon as possible, either
with an employee or contractor (as was apparently contemplated by the business case). | have a few
enquiries in the market in this respect.

Would be happy to discuss.

Thank you,

Duncan

Duncan Edghill | Deputy Director-General - Transport Canberra

@ | TE

Ok’

T 02 6205 3842 | IV1 0431 882 470 | E duncan.edghili@act.gov.au
1




GPO Box 158, Canberra ACT 2601

F’%P!ease consider the snvironment before printing this e-mall,
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From:

Sent:

To:

Subject:
Attachments:

Kathy,

Edghill, Duncan

Monday, 17 June 2019 12:26 PM

Leigh, Kathy

Major Projects Canberra

report - mpc - draft business plan on a page - de 170619.docx; report - potential
organisation structure - de 160619.docx

UNCLASSIFIED For-Official-Use-Only

To keep you in the loop — I'm catching up with Michael Cook for a coffee this afternoon. l'll take with me the
p

attached two documents:

- The first is a ‘business plan on a page.’ I'm interested to ensure priorities align with those of the Chlef; and

- My current thinking around the organisation structure (this will be of lesser concern to Michael, but I'll have
it with me). I've sent this in draft to a small number of relevant people for their thoughts. [ expect it will
continue to evolve prior to 1 July, but it should give you a sense as to my thinking around structure, So far
feedback has been positive, The SPIRE project director role is one we'll need to fill as soon as possible, either
with an employee or contractor (as was apparently contemplated by the business case). | have a few
enquiries In the market in this respect.

Would be happy to discuss.
Thank you.

Duncan

Duncan Edghill | Deputy Director-General - Transport Canberra

@acr | TE

g Cesin
b

T 02 6205 3842 | M 0431 882 470 | E duncan.edghill@act.gov.au

GPO Box 158, Canberra ACT 2601

F"‘iPleass conslder the environment before printing this e-mail.




239

Martynial, Alexandra

From: Bailey, Kylie

Sent: Monday, 17 June 2019 10:25 AM

To: Edghill, Duncan

Subject: FW: Major Projects Canberra Transition [SEC=UNCLASSIFIED]
FYl

[ will confirm It will be closer to 140 FTE not 113,

Will keep you posted.

From: Gordon, Garry
Sent: Monday, 17 June 2019 10:20 AM

To: Balley, Kylle <Kylie.Bailey@act.gov.au>; Bailey, Danle] <Danlel.Bailey@act.gov.au>

Cc: Turner, David <David. Turner@act.gov.au>; Rogers, Mat <Mat.Rogers@act.gov.au>; Wales, PhillipB
<PhillipB.Wales@act.gov.au>; Kennedy, Kate <Kate.Kennedy@act.gov.au>; ACTPGExecutiveSupport
<ACTPGExecutiveSupport@act.gov.au>

Subject: RE: Major Projects Canberra Transition [SEC=UNCLASSIFIED]

Hi Kylle
| will get Phil Wales to contact you regarding plans.

The amount of space Is to be confirmed by the new function, most likely two pods based on 113FTE on an Activity
Based Workplace layout.

The two pods are currently completely clear and will require a fitout incl furniture to be Installed. [ am not sure that

1 July is possible unless there are two moves. We have one pod with generic ABW furniture used for short term
decants and emergency space. Thiscould bea 1 July optlon and then move to the fully fitted out space.

Phil is also working on the rent and operating expenses budget that the new team will be responsible for.

| am tied all day today but Phil will confirm a time for all of us to meet on site, Very happy to set up a project
working group to ensure that the move goes smoothly. .

Regards

Garry

Garry Gordon | Executive Branch Managet | ACT Property Group
Chief Minister, Treasury & Economic Development | ACT Government
Phone: (02) 6205 2250 | Mobile 0466 470 802

PO Box 777, Fyshwicl, ACT, 2609

For repaits and maintenance related matters, please contact the 24/7 Response Centre
T: 6213 0700 E: actpg@act.gov.au
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From: Bailey, Kylle

Sent: Monday, 17 June 2019 10:06 AM

To: Bailey, Danlel <Daniel.Bailey@act.gov.au>; Gordon, Garry <Garry.Gordon@act.gov.au>
Cc: Turner, David <David.Turner@act.gov.au>; Rogers, Mat <Mat.Rogers@act.gov.au>
Subject: FW: Major Projects Canberra Transition

Good morning Danlel and Garry

Are you able to please send me the floor plans for Callum Offices — ideally showing where there is currently office fit
out please.

I would also like to be able to organise a site visit this week please and another next week with Duncan to identify
where he will be sitting and what else will be required for that particular pod.

It may be worth us setting up a small working group (as we did when IFAD and PCW merged and moved from
NARA/Mac House to Belconnen), Many thanks.

David and Mat — | would appreciate you llaising with me too regarding the ICT aspects of the fit out.

The new agency Is to commence 1 July and although we are aware that not all staff will be able to be there on day
one, it is certainly Duncan’s strong preference that we are based there from 1 July,

I look forward to hearing from you.

Kind regards
Kylie

From: Edghill, Duncan

Sent: Monday, 17 June 2019 7:37 AM
To: Hughes, Cherie <Cherle.Hughes@act.gov.au>; Strachan, Shaun <Shaun.Strachan@act.gov.au>; Lopa, Liz (Health)
<Liz.Lopa@act.gov.au>; Perkins, Anita <Anita.Perkins@act.gov.au>; Ogden, Paul <Paul.Ogden@act.gov.au>

Cc: Balley, Kylie <Kvlie Balley@act.gov.au>

Subject: Major Projects Canberra Transition

UNCLASSIFIED For-Official-Use-Only

Colleagues,

I've asked my Business Manager, Kylie Bailey, to kindly keep track of who Is doing what during the transition to
Major Projects Canberra. Please find below my initial brain-dump of what needs to be done.

2
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Might | please ask that you send to Kylie any tasks that aren’t on the list and who Is leading them?

Many thanks In advance.

“Task

TCCS — Resolved Staff Transfer List

Health — Resolved Staff Transfer List

IFCW - Resolved Staff Transfer List

Establlsh New MPC Positions _
Temporary Contracts for New MPC Positions
Advertise New MPC Positlons

Initlal MPC Org Structure Duncan

Internal Transition Comms Plan

MPC Initial Budget

Resolve TCCS Funding Transfer

Resolve Health Funding Transfer

Resolve IFCW Funding Transfer

Determine Corporate Services Funding
Transfer

Finalise AAs

Establish Delegations

Accommodation Arrangements

initlal MPC Business Plan (inc Stakeholder Duncan
Mappling)

Tces — Handover of Non-Transferring Work Duncah / Damon

Kind Regards
Duncan

Duncan Edghill | Deputy Director-General - Transport Canberra
@aa | TE

iy (A
T 02 6205 3842 | M 0431 882 470 | E duncan.edghlill@act.gov.au
GPO Box 158, Canberra ACT 2601

I-%Please conslder the environment before printing thls e-mail.
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Martyniak, Alexandra

From: Davis, Gary

Sent: Monday, 17 June 2019 9:00 AM :

To: Strachan, Shaun; Gordon, Garry; Turner, David; Rogers, Mat

Cc: Bailey, Daniel; Elliott, Gordon; Ogden, Paul; Edghill, Duncan 5

Subject: RE: Set-up - Major Projects Canberra / IFCW budget split ]
UNOFFICIAL j

Hi Garry

David Turner Is the person in SSICT who can assist with scoping the relevant ICT fit out work.

Gary Davls | Executlve Group Manager, Shared Services ICT
E: Gary.Davis@act.gov.au | P; 6207 6489 | M: 0434 659 995 '
Shared Services | Chief Minister, Treasury and Economic Development Directorate | ACT Government

Level 2, Winyu House, 125 Gungahlin Place, Gungahlin ACT 2912 | GPO Box 158 Canberra ACT 2601 | www.act.gov.au
Please consider the environment before printing this emall, If printing Is necessary, print double-sided and black and white.

From: Strachan, Shaun

Sent: Monday, 17 June 2019 8:37 AM

To: Gordon, Garry <Garry.Gordon@act.gov.au>

Cc: Bailey, Daniel <Daniel.Balley@act.gov.au>; Elllott, Gordon <Gordon.Elliott@act.gov.au>; Ogden, Paul
<Paul.Ogden@act.gov.au>; Davis, Gary <Gary.Davis@act.gov.au>; Edghill, Duncan <Duncan.Edghlll@act.gov.au>
Subject: FW: Set-up - Major Projects Canberra / IFCW budget split

UNOFFICIAL

Hi Garry,
In discussions with Daniel last Friday, we have asked that you lead discusslons with Duncan as to actual
requirements with occupying Callum, Can you please make contact with his office today to arrange a time to meet
with him [n discussing the followlng as a matter of priority.

- Number of PODS actually needed.

- Potential timing and fit out for the additional two PODS,

- Please llalse with Gary at 55 re ICT needs and or requirements.

- Please liaise closely with Gordon Elllot re financial implications in order that these can be caught from a

budgetary perspective for Duncan.

Many thanks
Shaun,

From: Strachan, Shaun

Sent: Sunday, 16 lune 2019 7:17 PM

To: Robinson, Calvin <Calvin.Rohinson@act.gov.au>; Davis, Gary <Gary.Davis@act.gov.au>

Cc: Burton, Ross <Ross,Burton@act,gov.au>; Bain, Glenn <Glenn.Bain@act.gov.au>; Elliott, Gordon
<Gordon.Elliott@act.gov.au>; Piani, Adrian <Adrian.Piani@act.gov.au>; Ogden, Paul <Paul.Ogden@act.gov.au>;
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Edghill, Duncan <Duncan.Edghill@act.gov.au>
Subject: Set-up - Major Projects Canberra / IFCW budget split

UNOFFICIAL
Hi Calvin, Gary

Please note there has been a Corporate transition team setup under Paul to assist with the smooth transition of
staff and service elements from IFCW to MPC,

Not all service elements and staff are transitioning from |[FCW to MPC,

Duncan and | have notionally agreed the mix of services and FTE ( approximately 113 ) who are moving. This
information Is being worked through with Paul as CMTEDD CFO. Gordon given his extensive knowledge of IFCW etc
has been contracted to work to Paul to assist with organising mechanics under Paul’s direction to ald with
separating budgets, FTE etc.

As there is some urgency with assisting to setup the new body, can | ask you to work closely with Paul In taling his
direction. Gordon will be facllitating so please assist him with any enquirles and or priorities. Paul will be in contact
with you both most likely from Monday.

Should there be any questions in relation to the above please do not hesitate to give Paul or | a call.

Many Thanks

Regards

Shaun.
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Martynial, Alexandra

From: Strachan, Shaun

Sent: Meonday, 17 June 2019 8:37 AM

To: Gordon, Garry

Cc: Bailey, Daniel; Elliott, Gordon; Ogden, Paul; Davis, Gary; Edghill, Duncan

Subject: FW: Set-up - Major Projects Canberra / IFCW budget split
UNOFFICIAL

Hi Garry, .

In discussions with Daniel last Friday, we have asked that you lead discussions with Duncan as to actual
requirements with occupying Callum. Can you please make contact with his office today to arrange a time to meet
with him In discussing the following as a matter of priority.

- Number of PODS actually needed.

- Potential timing and flt out for the additional two PODS,

- Please liaise with Gary at SS re ICT needs and or requirements.

- Please liaise closely with Gordon Elliot re financlal Implications In order that these can be caught from a

budgetary perspective for Duncan.

Many thanks
Shaun,

From: Strachan, Shaun

Sent: Sunday, 16 June 2019 7:17 PM

To: Robinson, Calvin <Calvin.Robinson@act.gov.au>; Davis, Gary <Gary.Davis@act.gov.au>

Cc: Burton, Ross <Ross,Burton@act.gov.au>; Bain, Glenn <Glenn.Bain@act.gov.au>; Elliott, Gordon
<Gordon.Elliott@act.gov.au>; Plani, Adrian <Adrlan.Piani@act.gov.au>; Ogden, Paul <Paul.Ogden@act.gov.au>;
Edghill, Duncan <Duncan.Edghill@act.gov.au>

Subject: Set-up - Major Projects Canberra / IFCW budget split

UNOFFICIAL

Hi Calvin, Gary

Please note there has been a Corporate transition team setup under Paul to assist with the smooth transition of
staff and service elements from [FCW to MPC,

Not all service elements and staff are transitioning from {FCW to MPC,

Duncan and [ have notionally agreed the mix of services and FTE ( approximately 113 ) who are moving. This
information Is being worked through with Paul as CMTEDD CFO. Gordon given his extensive knowledge of IFCW etc
has been contracted to work to Paul to assist with organising mechanics under Paul’s directlon to ald with
separating budgets, FTE etc,

As there Is some urgency with asslisting to setup the new body, can | ask you to worlk closely with Paul In taking his
direction. Gordoh will be facllitating so please assist him with any enquiries and or priorities, Paul will be in contact
with you both most likely from Monday.

. Should there be any guestions in relation to the above please do not hesitate to give Paul or | a call.

Many Thanks
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Regards

Shaun.
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Martynialk, Alexandra

From: Edghill, Duncan - |
Sent; Monday, 17 June 2019 7:37 AM
To: Hughes, Cherie; Strachan, Shaun; Lopa, Liz (Health); Perkins, Anita; Ogden, Paul

Cc: ‘ Bailey, Kylie
Subject: Major Projects Canberra Transition

UNCLASSIFIED For-Official-Use-Only
Colleagues,

I've asked my Business Manager, Kylle Bailey, to I;Indly keep track of who is doing what durlng the transition to
Major Projects Canberra. Please find below my Initlal brain-dump of what needs to be done.

Might [ please ask that you send to Kylle any tasks that aren’t on the list and who Is leading them?

Many thanks in advance,

" status

TCCS — Resolved Staff Transfer List
Health — Resolved Staff Transfer List
IFCW - Resolved Staff Transfer Llst
Establish New MPC Posltions

Temporary Contracts for New MPC Positlons
Advertise New MPC Posltlons
Initial MPC Org Structure Puncan

Internal Transttion Comms Plan

MPC Initial Budget
Resolve TCCS Funding Transfer

Resolve Health Funding Transfer

Resolve IFCW Fundlng Transfer

Determine Corporate Services Funding
Transfer

Establish Delegations

Accommodatlon Arrangements

{nitial MPC Business Plan (Inc Stakeholder Duncan
Mapping)

TCCS — Handover of Non-Transferring Work Duncan / Damon

Kind Regards
Duncan
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Duncan Edghill | Deputy Director-General - Transport Canberra

. cinﬂ

T 02 6205 3842 | Vi 0431 882 470 | E duncan.edghlli@act.gov.au
GPO Box 158, Canberra ACT 2601

TE

Mg bajen

F*iPlease conslder the environment before printing this e-mall,
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From; Edghill, Duncan

Sent: Sunday, 16 June 2019 10:56 PM
To: Bailey, Kylie

Subject: Major Projects Canberra

UNCLASSIFIED For-Official-Use-Only

Kylie,
May | speak with you tomorrow about two items please:

1. Help getting the SPIRE project director position created, job sized and advertised; and
2. Help getting the accommodation and fit-out sorted.

Thanks
Duncan

Duncan Edghlll | Deputy Director-General - Transport Canberra

@ner| TS

T 02 6205 3842 | M 0431 882 470 | E duncan.edghill@act.gov.au
GPO Box 158, Canberra ACT 2601

i-éiPlease conaider the environment before printing this e-mall,
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Martynialk, Alexandra

From: Strachan, Shaun

Sent: Sunday, 16 June 2019 7:17 PM

To: Robinson, Calvin; Davis, Gary

Cc: Burton, Ross; Baln, Glenn; Eiliott, Gordon; Piani, Adrian; Ogden, Paul; Edghill,
Duncan

Subject; Set-up - Major Projects Canberra / IFCW budget split

UNOFFICIAL

Hi Calvin, Gary

Please note there has been a Corporate transition team setup under Paul to asslst with the smooth transition of
staff and service elements from IFCW to MPC,

Duncan and | have notionally agreed the mix of services and FTE { approximately 113 ) who are moving, This
information Is being worked through with Paul as CMTEDD CFO. Gordon given his extensive knowledge of IFCW etc
has been contracted to work to Paul to assist with organising mechanics under Paul’s directlon to ald with
separating budgets, FTE etc,

As there is some urgency wjth asslsting to setup the new body, can | ask you to work closely with Paul In taking his
direction. Gordon will be facilitating so please assist him with any enquirles and or priorities, Paul will be in contact
with you both most likely from Monday.

Should there be any guestions in relation to the above please do not hesltate to give Paui or [ a call,

Many Thanks

Regards

Shaun.
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Martyniak, Alexandra

From: Edghill, Duncan

Sent: Thursday, 13 June 2019 9:48 PM

To: Hall, Damon

Subject: RE: Major Projects Canberra - sister organisations

UNCLASSIFIED Sensitive

Ta

From: Hall, Damon
Sent; Thursday, 13 June 2019 6:59 PM
To: Edghill, Duncan <Duncan,Edghill@act.gov.au>
Subject: Major Projects Canberra - sister organisations
UNCLASSIFIED Sensitive
FYl only as mentioned

Projects NSW sits within INSW:

http://www.infrastructure.nsw.gov.au/projects-nsw/

Major Projects Victorla has recently merged with ‘Places Victorla’ to deliver major civic projects:

https://www.development.vic.gov.au/projects

(Note with both these organlsations the specific projects are nominated by the Premier),

Within Queensland the functions are split across Bullding Queensland (business cases) and a Commercial team
wlthin Treasury (procurement):

https://buildingqueensland.qld.sov.au/about-us/

https://www.treasury.qld.gov.au/programs-and-policies/project-procurement-and-advisory/




Martyniak, Alexandra
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From:
Sent:
To:
Subject:

FYl only as mentioned

Projects NSW slits within INSW:

Hall, Damon

Thursday, 13 June 2019 6:59 PM

Edghill, Duncan

Major Projects Canbetra - sister organisations

UNCLASSIFIED Sensitive

http://www.infrastructure.nsw.gov.au/proiectsmswj

Major Projects Victorla has recently merged with ‘Places Victoria’ to deliver major civic projects:

https://www.development.vic.gov.au/projects

(Note with both these organisations the speclfic projects are nominated hy the Premier).

Within Queensland the functions are split across Building Queensland (business cases) and a Commercial team

within Treasury (procurement);

https://buildingqueensland‘qld.gov.au/about~us/

https://www.treasurv.qld.gov.au/programs—and—poHcles/nroiect-procurement-and~adv|sorv/
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Martynialk, Alexandra

From: Edghill, Duncan

Sent: Monday, 17 June 2019 10:44 PM

To; Bailey, Kylie

Subject; RE: Set-up - Major Projects Canberra / IFCW budget split

~ UNCLASSIFIED
For-Officlal-Use-Only

From: Bailey, Kylle

Sent: Monday, 17 June 2019 9:32 PM

To: Edghill, Duncan <Duncan.Edghtli@act.gov.au>

Sublect: RE: Set-up ~ Major Projects Canberra / [FCW budget split

| am meeting with David Turner tomorrow at 4pm at Winyu House, | spoke with him today.

| have also asked Adrian for a copy of the IFCW staff numbers and for a couple of representatives from IFCW to work
with me on the move working group — we meet Thursday morning (at Property Group's offices ~ [CT reps will also be
attending). (a copy of his emall Is attached)

k

<< Message: RE: Major Projects Canberra >>
From: Edghill, Duncan

Sent: Monday, 17 June 2019 9:05 PM

To: Bailey, Kylle <Kylie.Bailey@act.gov.au>
Subject: FW: Set-up - Major Projects Canberra / IFCW budget split

UNOFFICIAL

fyl

From: Davis, Gary

Sent: Monday, 17 June 2019 9:00 AM

To: Strachan, Shaun <Shaun.Strachan@act.gov.au>; Gordon, Garry <Garry.Gordon@act.gov.au>; Turner, David
<David.Turner@act.gov.au>; Rogers, Mat <Mat.Rogers@act.gov.au>

Cc: Bailey, Danlel <Danlel.Balley@act.gov.au>; Elliott, Gordon <Gordon.Elliott@act.gov.au>; Ogden, Paul
<Paul.0gden@act.gov.au>; Edghlll, Duncan <Duncan.Edghill@act.gov.au>

Subject: RE: Set-up - MaJor Projects Canberra / IFCW budget split




UNOFFICIAL

HI Garry

David Turner Is the person In SSICT who can assist with scoping the relevant ICT fit out work. '

Gary Davls | Executive Group Manager, Shared Services [CT
E: Gary.Davis@act.gov.au | P: 6207 6489 | M: 0434 659 995
shared Services | Chief Minister, Treasury and Economic Development Directorate | ACT Government

Level 2, Winyu House, 125 Gungahlin Place, Gungahlin ACT 2912 | GPO Box 158 Canberra ACT 2601 | www,act.gov.au
Please consider the environment before printing this emall, If printing Is necessary, print double-sided dnd black and white,

From: Strachan, Shaun

Sent: Monday, 17 June 2019 8:37 AM

To: Gordon, Garry <Garry.Gordon@act.gov.au>

Cc: Bailey, Daniel <Daniel.Bailey@act.gov.au>; Elliott, Gordon <Gordon.Elllott@act.gov.au>; Ogden, Paul
<Paul.Ogden@act.gov.au>; Davis, Gary <Gary.Davis@act.gov.au>; Edghill, Duncan <Duncan.Edghlli@act.gov.au>
Subject: FW: Set-up - Major Projects Canberra / IFCW budget split

UNOFFICIAL

Hi Garry,
In discussions with Daniel last Friday, we have asked that you lead discussions with Duncan as to actual

requirements with occupying Callum, Can you please make contact with his office today to arrange a time to meet

with him in discussing the following as a matter of priority,
- Number of PODS actually needed.
- Potential timing and fit out for the additional two PODS,
- Please llaise with Gary at SS re ICT needs and or requirements,
- Please liaise closely with Gordon Elliot re financial implications in order that these can be caught from a
budgetary perspectlve for Duncan,
Many thanks
Shaun.

From: Strachan, Shaun

Sent: Sunday, 16 June 2019 7:17 PM

To: Roblinson, Calvin <Calvin.Robinson@act.gov.au>; Davls, Gary <Gary.Davis@act.gov.au>

Cc: Burton, Ross <Ross.Burton@act.gov.au>; Bain, Glenn <Glenn.Bain@act.gov.au>; Elliott, Gordon
<Gordon.Elliott@act.gov.au>; Plani, Adrlan <Adrian,Plani@act.gov.au>; Ogden, Paul <Paul.Ogden@act.gov.au>;
Edghill, Duncan <Duncan.Edghili@act.gov.au>

Subject: Set-up - Major Projects Canberra / IFCW budget split

UNOFFICIAL

HI Calvin, Gary

Please note there has been a Corporate transition team setup under Paul to assist with the smooth transition of
staff and service elements from IFCW to MPC,

253




254

Not all service elements and staff are transitioning from IFCW to MPC.
Duncan and | have notionally agreed the mix of services and FTE { approximately 113 ) who are moving. This
information is being worked through with Paul as CMTEDD CFO. Gordon given his extensive knowledge of [FCW etc

has been contracted to work to Paul to assist with organising mechanics under Paul’s direction to aid with
separating budgets, FTE etc.

As there Is some urgency with assisting to setup the new body, can | ask you to work closely with Paul in taking his
direction. Gordon will be facilitating so please assist him with any enquiries and or priorities. Paul wiil be in contact
wlth you both most likely from Monday.

Should there be any questlons In relation to the above please do not hesltate to glve Paul or | a call

Many Thanks

Regards

Shaun.
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Martyniak, Alexandra

From: Edghill, Duncan

Sent: Monday, 17 June 2019 10:34 PM

To: Leigh, Kathy

Subject: FW: Major Projects Canberra

Attachments: report - mpc - draft business plan on a page - de 170619.docx; report - potential

organisation structure - de 160619.docx

UNCLASSIFIED For-Official-Use-Only

FYl, Am meeting with the Chief next Wednesday,

P L nURTI ey B o ] S aeny - ey e e Tmrlean 1t e e 6+ AR ST T T Al

From: Edghill, Duncan

Sent: Monday, 17 June 2019 10:34 PM

To: Cook, Michael <Michael.Cook@act.gov.au>
Subject: Major Projects Canberra

UNCLASSIFIED For-Official-Use-Only

Michael,

Thank you again for your time today. As discussed, please find attached the draft ‘Business Plan on a Page’ with the
few tweaks we spoke about this afternoon. 've also attached the draft org structure FYL.

I look forward to meeting with yourself and the Chlef next Wednesday.
Kind Regards

Duncan

Duncan Edghill | Deputy Director-General - Transport Canberra

450 5;(1;3‘1'\ TE

A ki
!

T 02 6205 3842 | M 0431882470 | E duncan.edghill@act.gov.au
GPO Box 158, Canberra ACT 2601

l—"’iPlease conslder the environment before printing this e-mall,
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General Structure

Maioi' Projects Canberra — Draft Organisation Structure

Chief Projects Officer
Duncan Edghill (a/g)

i

\

|

Business Nanager Executive Assistant
Prdject Director Light Kylie Bailley Carolina Ross
g Rail Stage 1
Chief Engineer EGNI Project Incubation and Project Director SPIRE Project Director City to EBM Communications and
Adrian Piani Support Vacant Woden Light Rail Engagement
Infrastructure Delivery Pariner Damon Hall SPIRE Pam Nelson Vacant
Group Project Incubation and City to Woden Light Rail Communications and
Support Group Engagement Group
, | Sub-Areas: Sub-Areas: Sub-Areas: { | Sub-Areas: i | Sub-Areas:

{1 e CivilProject i o BusinessCase | | « Commercial { | i< Engineering and | i {e Communications
~®  Management T Development, | > « Engneerngand | |  Desion . > s ProjectReporiing
i o Commercial ' Analytics and Design ; P* Planning !«  Community
! Project ; i Stucturing « Clinical Liaison | i » Construction Engagement

{  Management 3 » Corporate ' i and Functional i » Operations ’ '

! o Social Project i Support Brief 3 { » Commercial

Management : : (Finance, HR, L o Facllities :

|« Safety ; Govemance & Planning ;

. Active : Ministerial, o Early Works 1 Notes:

Certification , Leg'a 3 ‘: « Additional major project teams created over time as they

h - ‘ * Il:/[rslj'leacgtement move from business case to pr-ocure.ment/ delivery. (eg

: Office CIT Woden would commence in Project Incubation and
i H Support Group before a dedicated team established)
P e PMARS ;

e Communications and Reporting Group may in time move in
Project Incubation and Support Group
« Role of Chief Engineer may evolve over time

LGC



SPIRE Structure (Draft)

Project Director SPIRE
Vacant
SPIRE
Executive Assistant
Vacant
EGM Commercial Technical Lead Clinical Liaison Lead i Communications and :
VACANT VACANT Stakehoider i
Engagement
{ (embedded, reports to |
Commercial Support Design and Planning Clinical Liaison EBI\:n(()jo;nemg?éia’t)lons
& Drafting Coordination Officer poring
Early Works - Construction Functional Brief
Commercial Liaison
; Reporting § Facility Planning Operational
1 (embedded, reports to | Readiness
i 1 Project Management |
: Office) 5 . A
: : Specialist Equipment Canberra Health | Notes: )
and ICT | Services Officer | . The Slf'!RE structure is
Governance (Inferface with CHS — | lndl’@me. ExaE:t number of
(embedded, reports to reports to CHS but | pos;juons and fitles to be
Corporate Support) ! embedded in and finalised.
' funded by project)
’ Finance '
i—.i (embedded, reports o
Corporate Support)

8G¢



Martynial, Alexandra
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From:

Sent:

To:

Subject:
Attachments:

Michael,

Edghill, Duncan

Monday, 17 June 2019 10:34 PM

Cook, Michael

Major Projects Canbetra

report - mpc - draft business plan on a page - de 170619.docy; report - potential
organisation structure - de 160619.docx

UNCLASSIFIED For-Official-Use-Only

Thank you again for your time today. As discussed, please find attached the draft ‘Business Plan on a Page’ with the
few tweaks we spoke about this afternoon. {'ve also attached the draft org structure FYl,

| look forward to meeting with yourself and the Chlef next Wednesday.

Kind Regards
Duncan

Duncan Edghill | Deputy Director-General - Transport Canberra

T 02 6205 3842 | M 0431 882 470 | E duncan.edghill@act.gov.au

GPO Box 158, Canberra ACT 2601

%Please conslder the environment before priniing thls e-mail,
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General Structure

Major Projects Canberra — Draft Qraganisation Strucfure

Project Director Light

Chief Projects Officer
Duncan Edghill (&/g)

Rail Stage 1

[UPUIpRN

|

|

Business Manager
Kylie Bailey

Carolina Ross

Executive Assistantj

Chief Engineer EGM Project Incubation and Project Director SPIRE Project Director City to EBM Communications and
Adrian Piani Support Vacant Woden Light Rail Engagement
Infrastructure Delivery Partner Damon Hall SPIRE Pam Nelson Vacant
Group Project Incubation and City to Woden Light Rail Communications and
Support Group Engagement Group

: | Sub-Areas: i Sub-Areas: l Sub-Areas: i | Sub-Areas: P ! Sub-Areas:
i 1. Civil Project o BusinessCase | | |e Commercil i____»i‘ » Engneeringand : !  Communications |
~®  Management P Development, | =™ e Engineeringand | i Design "™« Project Reporting |

i « Commercial : Analytics and Design : e Planning : « Community i

i Project Structuring ! o Clinical Liaison | i ¢ Construction Engagement

3 Management s Corporate and Functional ~ } i o Operations i

e Social Project i Support Brief i « Commercial

; Management (Finance, HR, e Faciliies :

) « Safety ; Governance & ! Planning |

e Active Ministerial, o Early Works Notes:

Certification i : Leg_a b : « Additional major project teams created over time as they

: : Pt ll:/l:ieadement move from business case to procurement / delivery. (eg

0 fﬁceg , CIT Woden would commence in Project Incubation and
! Support Group before a dedicated team established)
« PMARS

« Communications and Reporting Group may in fime move in
Project Incubation and Support Group
e Role of Chief Engineer may evolve over fime

19¢



SPIRE Structure (Draft)

Project Director SPIRE

Vacant
SPIRE

Executive Assistant ]

Vacant

EGM Commercial

Commercial Support
& Drafting

Early Works -
Commercial

Reporting
(embedded, reports to
Project Management
Office)

Governance
(embedded, reports to
Corporate Support)

Finance
(embedded, reports to
Corporate Support)

Technical Lead
VACANT

Design and Planning
Coordination

Construction

Facility Planning

Specialist Equipment
and ICT

Clinical Liaison Lead
VACANT

Clinical Liaison
Officer

Functional Brief
Liaison

Operational
Readiness

Canberra Health
Services Officer
(Interface with CHS —
reports to CHS but
embedded in and
funded by project)

pommmanesannemrnmnbian..———

Communications and
Stakeholder
Engagement

(embedded, reports to

EBM Communications

and Reporting)

Notes:

e The SPIRE structure is
indicative. Exact number of
positions and fitles to be
finalised.

c9¢
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Martyniak, Alexandra

From: Bailey, Kylie

Sent: Monday, 17 June 2019 9:32 PM

To: Edghill, Duncan

Subject: RE: Set-up - Major Projects Canberra / IFCW budget split

| am meeting with David Turner tomorrow at 4pm at Winyu House, | spoke with him today.

| have also asked Adrian for a copy of the IFCW staff numbers and for a couple of representatives from IFCW to work
with me on the move working group — we meet Thursday morning (at Property Group’s offices ~ ICT reps will also be
attending). (a copy of his emall is attached)

RE: Major Projects

Canberra

From: Edghill, Duncan

Sent; Monday, 17 June 2019 9:05 PM

To: Bailey, Kylie <Kylie.Bailey@act.gov.au>

Subject: FW: Set-up - Major Projects Canberra / IFCW budget split

UNOFFICIAL

iyl

From: Davls, Gary

Sent: Monday, 17 June 2019 9:00 AM

To: Strachan, Shaun <Shaun.Strachan@act.gov.au>; Gordon, Garry <Garry.Gordon@act.gov.au>; Turner, David
<David.Turner@act.gov.au>; Rogers, Mat <Mat.Rogers@act.gov.au>

Cc: Balley, Danlel <Danlel.Bailey@act.gov.au>; Elliott, Gordon <Gordon.Elliott@act.gov.au>; Ogden, Paul
<Paul,0gden@act.gov,au>; Edghill, Duncan <Duncan.Edghlli@act.gov.au> -

Subject: RE: Set-up - Major Projects Canberra / IFCW budget split

UNOFFICIAL

Hi Garry

Davld Turner s the person in SSICT who can assist with scoping the relevant ICT fit out work.

Gary Davis | Executive Group Manager, Shared Services ICT

E: Gary.Davis@act.gov.au | P: 6207 6489 | M: 0434 659 995

Shared Services | Chief Minister, Treasury and Economic Development Dlrectorate | ACT Government

Level 2, Winyu House, 125 Gungahlin Place, Gungahlin ACT 2912 | GPO Box 158 Canberra ACT 2601 | www.act.gov.ay

i
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Please conslder the environment before printing this emall, If printing Is hecessary, print double-sided and black and white,

From: Strachan, Shaun
Sent: Monday, 17 June 2019 8:37 AM |
To: Gordon, Garry <Garry.Gordon@act.gov.au> '
Cc: Balley, Danlel <Daniel,Balley@act.gov.au>; Elliott, Gordon <Gordon.Elllott@act.gov.au>; Ogden, Paul 5
<Paul.Ogden @act.gov.au>; Davls, Gary <Gary.Davis@act.gov.au>; Edghill, Duncan <Duncan.Edghill@act.gov.au>
Subject: FW: Set-up - Major Projects Canberra / IFCW budget split i

UNOFFICIAL

Hi Gatry,
In discussions with Danlel last Friday, we have asked that you lead discussions with Duncan as to actual
requirements with occupying Callum. Can you please make contact with his office today to arrange a time to meet
with him In discussing the following as a matter of priority.

- Number of PODS actually needed.

- Potential timing and fit out for the additional two PODS.

- Please liaise with Gary at SS re ICT needs and or requirements,

- Please liaise closely with Gordon Elllot re financlal implications in order that these can be caught from a

budgetary perspective for Duncan,

Many thanks
Shaun,

From: Strachan, Shaun

Sent: Sunday, 16 June 2019 7:17 PM

To: Robinson, Calvin <Calvin.Robinson@act.gov.au>; Davis, Gary <Gary.Davis@act.gov.au>

Cc: Burton, Ross <Ross.Burton@act.gov.au>; Bain, Glenn <Glenn.Bain@act.gov.au>; Elliott, Gordon
<Gordon.Elliott@act.gov.au>; Piani, Adrian <Adrian.Plani@act.gov.au>; Ogden, Paul <Paul.Ogden@act.gov.au>; !
Edghlli, Duncan <Duncan.Edghlli@act.gov.au> '
Subject: Set-up - Major Projects Canberra / IFCW budget split

UNOFFICIAL

Hi Calvin, Gary

Please note there has been a Corporate transition team setup under Paul to assist with the smooth transition of
staff and service elements from IFCW to MPC,

Not all service elements and staff are transitioning from IFCW to MPC.

Duncan and | have notionally agreed the mix of services and FTE (approximately 113 ) who are moving. This
information is being worked through with Paul as CMTEDD CFO. Gordon glven his extensive knowledge of [FCW etc
has been contracted to worl to Paul to assist with organising mechanics under Paul’s directlon to aid with
separating budgets, FTE etc.

As there Is some urgency with assisting to setup the hew body, can | ask you to work closely with Paul in taking his
direction. Gordon wlll be facllitating so please assist him with any enqulries and or priorities. Paul will be in contact
with you hoth most likely from Monday.
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Should there be any questlons in relation to the above please do not hesitate to give Paul or | a call,
Many Thanks
Regards

Shaun.
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Martyniak, Alexandra

From: Bailey, Kylie

Sent: Monday, 17 June 2019 9:30 PM

To: Piani, Adrian

o Ceccato, Shonade; Keir, Melissa; Hall, Damon
Subject: RE: Major Projects Canberra

Thanks all.

| was part of the PCG when PCW and IFAD merged to form [FCW and moved to Belconnen. The IFCW staff are great
and | am sure will be happy to participate and do what needs to be done. Detalls llke what, if anything, needs to be
moved (safes, compactusll, kitchen equipment etc) can be worked through with these reps at these Property Group
led meetings.

There Is quite a lot to do [l but it important we are all kept informed as we move forward.

Kind regards
Kylle

From: Piani, Adrian
Sent: Monday, 17 June 2019 9:23 PM

To: Balley, Kylie <Kylie Balley@act.gov.au>
Cc: Ceccato, Shonade <Shonade.Ceccato@act.gov.au>; Kelr, Mellssa <Melissa,Keir@act.gov.au>; Hall, Damon

<Damon.Hall@act.gov.au>
Subject: RE: Major Projects Canberra

Hi Kyle,

Thanks for contacting mel

Shonade | can you pull together a staff list? This needs to include the people/positions coming from PACT. Gordon
has been working on that staffing list to inform the budget process so itl s worth touching base with him to cross
check names. You should come out with 113 in total staff numbers (give or takel),

With regards to the PCG, It Is good to hear you are reaching out for staff input, We had an all staff morning tea today
to continue the conversation from the announcement last week - accommodation was the first point ralsed! And
generally there was some keenness for staff to be Involved In the transition process.

1
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Shonadell can you touch base with Kylie tomorrow to discuss the PCG reps? | donll t have an opinion on who is best,
but | imagine we need people who can provide information and support decislon making within the PCG, but also
represent staff/communicate back to staff on issues? -

Regards

Adrian

From: Balley, Kylie

Sent: Monday, 17 June 2019 5:12 PM

To: Piani, Adrtan <Adrian.Piani@act.gov.au>

Cc: Ceccato, Shonade <Shonade.Ceccato@act.gov,au>; Keir, Melissa <Melissa.Keir@act.gov.au>; Hall, Damon
<Damon.Hall@act.gov.au>

Subject: Major Projects Canberra

Hi Adrian

| am meeting with SSICT tomarrow afternoon to start to go through the ICT/network aspects of the move.

Are you able to please provide me with the draft IFCW staff list? Many thanks.

| am also meeting with Property Group and ICT reps on Thursday morning | we have formed all Callum offices
mavell PCG. It would be good to have a representative/s from IFCW attend this meeting please [l perhaps someone
from the Civil or Commerclal team? (eg Natalle Barisic and / or Simon Pond).

| Kind regards
Kylle

Kylie Balley | Business Manager, Transport Canberra
Phone: (02) 6205 4570 M: 0402 003 980
Transport Canberra | Transport Canberra and Clty Services Directorate | ACT Government
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496 Northbourne Avenue, Dickson | GPO Box 158 Canberra ACT 2601 www.act.gov.au | www.tccs.act.gov.au |

@tces_act

Cohnected services for the people of Canberra
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Martyniak, Alexandra

From; Edghill, Duncan

Sent: Monday, 17 June 2019 9:05 PM

To: Bailey, Kylie

Subject: FW: Set-up - Major Projects Canberra / IFCW budget split
UNOFFICIAL

fyi

From: Davis, Gary

Sent: Monday, 17 June 2019 9:00 AM

To: Strachan, Shaun <Shaun.Strachan@act.gov.au>; Gordon, Garry <Garry.Gordon@act.gov.au>; Turnet, David
<David.Turner@act.gov.au>; Rogers, Mat <Mat,Rogers@act.gov.au>

Cc: Bailey, Daniel <Daniel.Bailey@act.gov.au>; Elliott, Gordon <Gordon.Elliott@act.gov.au>; Ogden, Paul
<Paul.Ogden@act.gov.au>; Edghill, Duncan <Duncan.Edghili@act.gov.au>

Subject: RE: Set-up - Major Projects Canberra / [FCW budget split

UNOFFICIAL

Hi Garry

David Turnet is the person in SSICT who can assist with scoping the relevant [CT fit out work.

Gary Davis | Executive Group Manager, Shared Services ICT

E: Gary.Davis@act.,gov.au | P: 6207 6489 | M: 0434 659 995

Shared Services | Chief Minister, Treasury and Economic Development Directorate | ACT Government

Level 2, Winyu House, 125 Gungahlin Place, Gungahlin ACT 2912 | GPO Box 158 Canberra ACT 2601 | www.act.gov.au
Please consider the environment before printing this emdll, If printing Is necessary, print double sided and blaclk and white.

From: Strachan, Shaun

Sent: Monday, 17 June 2019 8:37 AM

To: Gordon, Garry <Garry.Gordon@act.gov.au>

Cc: Bailey, Daniel <Danlel.Balley@act.gov.au>; Elliott, Gordon <Gordon Elliott@act.gov.au>; Ogden, Paul
<Paul.0gden@act.gov.au>; Davls, Gary <Gary.Davis@act.gov.au>; Edghill, Duncan <Duncan,Edghill@act.gov.au>
Subject: FW: Set-up - Major Projects Canberra / IFCW budget split

UNOFFICIAL

HI Garry,
in discussions with Daniel last Friday, we have asked that you lead discussions with Duncan as to actual
requirements with occupying Callum. Can you please make contact with his office today to arrange a time to meet -
with him In discussing the following as a matter of priority.
- Number of PODS actually needed.
- Potential timing and fit out for the additional two PODS.

i
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- Please llaise with Gary at SS re ICT needs and or requirements.
- Please liaise closely with Gordon Elliot re financial implications in order that these can be caught from a
budgetary perspective for Duncan,
Many thanks
Shaun.

From: Strachan, Shaun

Sent: Sunday, 16 June 2019 7:17 PM

To: Robinson, Calvin <Calvin.Robinson@act.gov.au>; Davis, Gary <Gary.Davis@act.gov.au>

Cc: Burton, Ross <Ross.Burton@act.gov.au>; Bain, Glenn <Glenn.Bain@act,gov.au>; Elliott, Gordon
<Gordon.Elliott@act.gov.au>; Planl, Adrian <Adrlan.Piani@act.gov.au>; Ogden, Paul <Paul.Ogden@act.gov.au>;
Edghill, Duncan <Duncan,Edghill@act.gov.au>

Subject: Set-up - Major Projects Canberra / IFCW budget split

UNOFEICIAL
Hi Calvin, Gaty

please note there has been a Corporate transition team setup under Paul to assist with the smooth transltion of
staff and service elements from IFCW to MPC.

Not all service elements and staff are transitioning from IFCW to MPC,

Duncan and | have notionally agreed the mix of services and FTE { approximately 113 ) who are moving. This
informatlon s being worked through with Paul as CMTEDD CFO, Gordon given his extenslve knowledge of IFCW etc
has been contracted to work to Paul to assist with organising mechanics under Paul's direction to ald with
separating budgets, FTE etc.

As there Is some urgency with assisting to setup the new body, can | ask you to work closely with Paul in taking hls
direction. Gordon will be facilitating so please assist him with any enquiries and or priorities, Paul will be in contact
wlth you both most likely from Monday.

Should there be any questions in relation to the above please do not hesitate to give Paul or | a call,

Many Thanks

Regards

Shaun.




272

Martynial;, Alexandra

From: Pulford, Nikki

Sent: Monday, 17 June 2019 12:44 PM
To: Edghill, Duncan

Suhject: RE: Major Projects Canberra

UNCLASSIFIED For-Officlal-Use-Only

Hi Duncan
[Ee structure looks realli iood. Interested to chat further when you have time, —

Nikkl

From: Edghill, Duncan
Sent: Monday, 17 June 2019 12:27 PM

To: Pulford, Nikki <NIkki,Pulford @act.gov.au>
Subject: FW; Major Projects Canberra

UNCLASSIFIED For-Official-Use-Only

Nilkki,

iii ii ii—forwardinil but ilease find my thinking around structure and strategic prioritles attached.-

Happy to have a chat.

Cheers
Duncan

From: Edghiil, Duncan

Sent: Monday, 17 June 2019 12:26 PM

To: Leigh, Kathy <Kathy.lelgh@act.gov.au>
Subject: Major Projects Canberra

UNCLASSIFIED For-Official-Use-Only

Kathy,

To keep you in the loop —~ I'm catching up with Michael Cook for a coffee this afternoon. I'll take with me the
attached two documents:

- The firstis a ‘business plan on a page.” I'm interested to ensure priorities align with those of the Chlef; and

- My current thinking around the organisation structure (this will be of lesser concern to Michael, but I'll have
it with me). 've sent this In draft to a small number of relevant people for their thoughts. | expect it will
continue to evolve prior to 1 July, but it should give you a sense as to my thinking around structure. So far
feedback has been positive, The SPIRE project director role is one we'll need to fill as soon as possible, either
wlith an employee or contractor (as was apparently contemplated by the business case), | have a few
enquiries in the market in this respect.




Would be happy to discuss.
Thank you.
Duncan

Duncan Edghill | Deputy Director-General - Transport Canberra

@ | TE

mu‘m
T 02 6205 3842 | M 0431 882 470 | E duncan.edghill@act.gov.au

GPO Box 158, Canberra ACT 2601

li%Plaase constder the environment before prinling this e-mall,
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Martyniak, Alexandra

From: Edghili, Duncan

Sent: Monday, 17 June 2019 12:27 PM

To: Pulford, Nikki

Subject: FW: Major Projects Canberra

Attachments: report - mpc - draft business plan on a page - de 170619.docx; report - potential

organisation structure - de 160619.docx

UNCLASSIFIED For-Official-Use-Only

Nilkki,

Not for on~forwardini| but ilease find my thinking around structure and strategic priorities attached.-

Happy to have a chat,

Cheers
Puncan

From: Edghlll, Duncan

Sent: Monday, 17 June 2019 12:26 PM

Ta: Lelgh, Kathy <Kathy.Lelgh@act.gov.au>
Subject: Major Projects Canberra

 UNCLASSIFIED For-Official-Use-Only

Kathy,

To keep you in the loop ~ I'm catching up with Michael Cook for a coffee this afternoon. I'll take with me the
attached two documents:

- The first is a ‘business plan on a page.” I'm Interested to ensure priorities align with those of the Chief; and

- My current thinking around the organisation structure (this will be of lesser concern to Michael, but I'll have
It with me). I've sent this in draft to a small number of relevant people for their thoughts. | expect it will
continue to evolve prior to 1 July, but it should give you a sense as to my thinking around structure. So far
feedback has been positive. The SPIRE project director role is one we’ll need to fill as soon as possible, elther
with an employee or contractor (as was apparently contemplated by the business case). | have a few
enguiries In the market in this respect.

Would be happy to discuss.
Thank you.

Duncan

Duncan Edghill | Deputy Director-General - Transport Canberra

@ TC

T 02 6205 3842 | M 0431 882 470 | E duncan.edghill@act.gov.au

1
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GPO Box 158, Canberra ACT 2601

l-ﬁPlease conslder the environment before printing this e-mall,




Major Projects Canberra ~ Business Plan on a Page

17 June 2019




General Structure

Major Projects Canberra — Draft Organisation Structure

Chief Projects Officer
Duncan Edghill (a/g)

|

\

Business Manager

Executive Assistant

Kylie Bailey Carolina Ross
Chief Engineer EGM Project Incubation and Project Director SPIRE Project Director City to EBM Communications and
Adrian Piani Support Vacant Woden Light Rail Engagement
Infrastructure Delivery Partner Damon Hall SPIRE Pam Nelson Vacant
Group Project Incubation and City to Woden Light Rail Communications and
Support Group Engagement Group
Sub-Areas: ' ‘ Sub-Areas: Sub-Areas: Sub-Areas: Sub-Areas:
; e Civil Project : « Business Case e Commercial ’: -« Engineeringand | « Communications |
: L HE . . e : [ S ;
Management : Development, A > o Engineering and : Design : ™ o  Project Reporting |
i « Commercial Analytics and Design i » Planning , » Community
Project § Structuring « Clinical Liaison : » Construction E Engagement
Management i o Corporate and Functional { » Operations '
!« Social Project | Support ; Brief { « Commercial ;
: Management (Finance, HR, » Facilities
{ e Safety :  Govemance& | Planning
. Active | Ministerial, e Early Works Notes:
Certification ‘ Leg-a d ¢ o Additional major project teams created over fime as they
: ! * EA::]ZZemen ¢ move from business case 1o pr_ocurgment/ deliv_ery. (eg
; Office CIT Woden would commence in Project Incubation and
. PMARS Support Group before a dedicated team established)
e Communicaficns and Reporting Group may in time move in

Project Incubation and Support Group
e Role of Chief Engineer may evolve over time

LlC



SPIRE Structure

Project Director SPIRE

Vacant
SPIRE
Executive Assistant
Vacant
EGM Commercial Technical Lead Clinical Liaison Lead ' Communications and
VACANT VACANT Stakeholder :
Engagement
(embedded, reports fo
Commercial Support Design and Planning Clinical Liaison EBl\gnC;o];nemgr:éiatlons
& Drafting Coordination Officer porting)
Early Works - Consfruction Functional Brief
Commercial Liaison
Reporting Facility Planning Operational
_______ (embedded, reports to ! Readiness
i Project Management !
P Office) i ; , )
: ! Specialist Equipment ! Canberra Health ’ Notes: ‘
: andlcT | | J Services Officer 5 . Th? S}_DIRE structure is
Governance i . (Interface with CHS — | 1nd19§ﬁve. Exaf:t number of
; (embeddgd, reports to : | reports o CHS but | Eo:lrjuor:js and titles to be
Corporate Support) ! embedded in and : nalised.
: i funded by project)
Finance ' ‘
(embedded, reports to |
Corporate Support) |
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From: Edghill, Duncan

Sent: Monday, 17 June 2019 12:26 PM
To: Leigh, Kathy

Subject: Major Projects Canberra

Attachments: report - mp¢ - draft business plan on a page - de 170619.docx; report - potential
organisation structure - de 160619.docx

UNCLASSIFIED For-Officlal-Use-Only

Kathy,

To keep you in the loop —I'm catching up with Michael Cook for a coffee this afternoon. I'll take with me the

attached two documents:

- The first Is a ‘business plan on a page.’ I'm Interested to ensure priorities align with those of the Chief; and

- My current thinking around the organisation structure (this will be of lesser concern to Michael, but I'll have

it with me). I've sent this In draft to a small number of relevant people for thelr thoughts. | expect it will

continue to evolve prior to 1 July, but it should give you a sense as to my thinking around structure. So far
feedback has been positive, The SPIRE project director role s one we
wlith an employee or contractor (as was apparently contemplated by the business case). | have a few

enquiries in the market In this respect.
Would be happy to discuss.
Thank you.
Duncan
Duncan Edghill | Deputy Director-General - Transport Canberrq

@ | TEC

frrlpn(\"h:rl
T 02 6205 3842 | M 0431 882 470 | E duncan.edghill@act.gov.au
GPO Box 158, Canberra ACT 2601

er%Please conslder the environment before printing this e-mall.

"Il heed to fill as soon as possible, either




Major Projects Canberra — Business Plan on a Page

17 June 2019




Major Projects Canbetra — Draft Organisation Structure

General Structure

Chief Projects Officer
Duncan Edghill (&/g) J ‘ ‘
Business Manager Executive Assistant
Kylie Bailey Carolina Ross
Chief Engineer EGM Project Incubation and Project Director SPIRE Project Director City to EBM Communications and
Adrian Piani Support Vacant Woden Light Rail Engagement
Infrasfructure Delivery Partner Damon Hall SPIRE Pam Nelson Vacant
Group Project Incubation and City to Woden Light Rail Communications and
Support Group Engagement Group

; ! Sub-Areas: ‘ ‘ Sub-Areas: ! Sub-Areas: Sub-Areas: ‘ » ! Sub-Areas:
{1 Civil Project i 1 ie BusinessCase | | « Commercial i-m;l « Engineeringand { | |. Communications
B Management P Development, i *—> . Engineeringand ! ; Design i 7™ < Project Reporting :

i« Commercial , i Analytics and Design ¢ Planning i o Community 5

Project | Structuring « Clinical Liaison i « Consfruction : Engagement

Management i « Corporate ' and Funcfional e Operations H : -

i o Social Project | :  Support Brief e Commercial

i Management i (Finance, HR, i o Facilities

Lo Safety § | Govemance& ! Planning

e« Active ' ' Ministerial, e Early Works Notes:

Cerfification ‘ ll;egg ?:t » Additional major project teams created over time as they

: ' { * M:tj'leagement move from business case to pr_ocure_mentl deliv_ery. (eg

; Office 3 CIT Woden would commence in Project incubation and
§ . PMARS ‘ Support Group before a dedicated team established)

e Communications and Reporting Group may in ime move In
Project Incubation and Support Group
+ Role of Chief Engineer may evolve over fime

18¢



SPIRE Structure

Project Director SPIRE
Vacant
SPIRE
Executive Assistant
Vacant
EGM Commercial Technical Lead Clinical Liaison Lead Communications and |
VACANT VACANT Stakeholder :
Engagement :
(embedded, reports to
Commercial Support Design and Planning Clinical Liaison EBl\grzol;n: g:.cahons
& Drafting Coordination Officer porting)
Early Works - Construction Functional Brief
Commercial Liaison
: Reporting Facility Planning Operational
{embedded, reports to Readiness
i Project Management
i Office) : .
3 Specialist Equipment | Canberra Health Notes: _
! and ICT il Services Officer ¢ The S? IRE structure is
Governance | (Interface with CHS — mdl?z-aﬁve. Exa?t number of
{embedded, reports to : reports to CHS but gosrjaons and fitles to be
Corporate Support) embedded in and nalised.
' funded by project)
Finance
(embedded, reports to
Corporate Support)

(414
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From: Balley, Kylie

Sent: Monday, 17 June 2019 10:25 AM

To: Edghill, Duncan

Subject: FW: Major Projects Canberra Transition [SEC=UNCLASSIFIED]
FYl

1 will confirm it will be closer to 140 FTE not 113,

Will keep you posted.

From: Gordon, Garry
Sent: Monday, 17 June 2019 10:20 AM

To: Bailey, Kylie <Kylle.Bailey @act.gov.au>; Bailey, Danlel <Daniel.Bailey@act.gov.au>

Cc: Turner, David <David.Turner@act.gov.au>; Rogers, Mat <Mat.Rogers@act.gov.au>; Wales, PhillipB
<PhillipB,Wales@act.gov.au>; Kennedy, Kate <Kate.Kennedy@act.gov.au>; ACTPGExecutiveSupport
<ACTPGExecutiveSupport@act.gov.au>

Subject: RE: Major Projects Canberra Transition [SEC=U NCLASSIFIED]

Hi Kylle
| will get Phil Wales to contact you regarding plans.

The amount of space Is to be confirmed by the new functlon, most likely two pods based on 113FTE on an Activity
Based Workplace layout.

The two pods are curtently completely clear and will requlre a fltout incl furniture to be Installed. | am not sure that
1 July is possible unless there are two moves. We have one pod with generic ABW furniture used for short term
decants and emergency space. This could be a 1 July option and then move to the fully fitted out space.

Phil is also working on the rent and operating expenses budget that the new team will be responsible for,

{ am tied all day today but Phil will confirm a time for all of us to meet on site. Very happy to set up a project
working group to ensure that the move goes smoothly.

Regards

Garry

Garty Gordon | Executive Branch Manager | ACT Property Group
Chief Minister, Treasury & Economic Development | ACT Government

Phone: (02) 6205 2250 | Moblle 0466 470 802
PO Box 777, Fyshwick, ACT, 2609

For repalrs and maintenance related matters, please contact the 24/7 Response Centre
T! 6213 0700 E: actpg@act.gov.au
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From. Bafley, Kylie

Sent: Monday, 17 June 2019 10:06 AM

To: Bailey, Daniel <Daniel.Bailey@act.gov.au>; Gordon, Garry <Garry.Gordon@act,gov.au>
Cc: Turner, David <David.Turner@act.gov.au>; Rogers, Mat <Mat.Rogers@act.gov.au>
Subject: FW: Major Projects Canberra Transition

Good morning Daniel and Garry

Are you able to please send me the floor plans for Callum Offices — ideally showing where there Is currently office fit
out please.

[ would also like to be able to organise a site visit this week please and another next week with Duncan to identify
where he will be sitting and what else will be required for that particular pod.

It may be worth us setting up a small working group (as we did when IFAD and PCW merged and moved from
NARA/Mac House to Belconnen), Many thanks.

David and Mat~ | would appreciate you liaising with me too regarding the ICT aspects of the fit out,

The new agency Is to commence 1 July and although we are aware that not all staff will be able to be there on day
one, it Is certainly Duncan’s strong preference that we are based there from 1 July,

I look forward to hearing from you.

Kind regards

Kylie

From; Edghill, Duncan

Sent: Monday, 17 June 2019 7:37 AM

To: Hughes, Cherle <Cherle.Hughes@act.gov.au>; Strachan, Shaun <Shaun.Strachan@act.gov.au>; Lopa, Liz (Health)
<liz.Lopa@act.gov.au>; Perkins, Anlta <Anita.Perkins@act.gov.au>; Ogden, Paul <Paul.Ogden@act.zov.au>

Cc: Bailey, Kylie <Kylie.Balley@act.gov.au>

Subject; Major Projects Canberra Transitlon

UNCLASSIFIED For-Official-Use-Only
Colleagues,

I've asked my Business Manaéer, Kylie Bailey, to kindly keep track of who is dolng what during the transition to
Major Projects Canberra, Please find below my Initial brain-dump of what needs to be done.

2




Might | please ask that you send to Kylle any tasks that aren’t on the list and who Is leading them?

Many thanks in advance.

TCCS — Resolved Staff Transfer List

Health — Resolved Staff Transfer List

IFCW - Resolved Staff Transfer List

Establish New MPC Posltlons

Temporary Contracts for New MPC Positlons

Advertise New MPC Posltions

Initlal MPC Org Structure Duncan

Internal Transition Comms Plan

MPC initlal Budget

Resolve TCCS Funding Transfer

Resolve Health Funding Transfer

Resolve IFCW Funding Transfer

Determine Corporate Services Funding
Transfer

Finalise AAs

Establish Delegatlons

Accommodatlon Arrangements

Initial MPC Business Plan (inc Stakeholder Duncan
Mapping)

TCCS ~ Handover of Non-~Transferring Work Duncan / Damon

Kind Regards
Duncan

Duncan Edghlll | Deputy Director-General - Transpart Canberra

68) At | TE

NeAgi Coiia

T 02 6205 3842 | M 0431 882 470 | E duncan.edghlll@act.gov.au
GPO Box 158, Canberra ACT 2601

I-éiPIeasa constder the environment befora printing this e-mall,
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From: Davis, Gary

Sent: Monday, 17 June 2019 9:00 AM

To: Strachan, Shaun; Gordon, Garry; Turner, David; Rogers, Mat

Cc: Bailey, Daniel; Elliott, Gordon; Ogden, Paul; Edghill, Duncan

Subject; RE: Set-up - Major Projects Canberra / IFCW budget split
UNOEFEICIAL

Hi Garry

David Turner is the person in SSICT who can assist with scoping the relevant ICT fit out work.

Gary Davls | Executlve Group Manager, Shared Services ICT
E: Gary.Davis@act.gov.au | P: 6207 6489 | M: 0434 659 995
Shared Services | Chief Minlster, Treasury and Economic Development Directorate | ACT Goverhment

Level 2, Winyu House, 125 Gungahlin Place, Gungahlin ACT 2912 | GPO Box 158 Canberra ACT 2601 | www.act.gov.au
Please consider the environment before printing this email. If printing Is necessary, print double-sided and black and white,

From: Strachan, Shaun

Sent; Monday, 17 June 2019 8:37 AM

To: Gordon, Garry <Garry.Gordon@act.gov,au>

Cc: Bailey, Daniel <Danlel.Balley@act.gov.au>; Elliott, Gordon <Gordon.Elllott@act.gov.au>; Ogden, Paul
<Paul.Ogden@act.gov.au>; Davis, Gary <Gary.Davis@act.gov.au>; Edghill, Duncan <Duncan.Edghill@act.gov.au>
Subject: FW: Set-up - Major Projects Canberra / IFCW budget split

UNOFFICIAL

Hi Garry,
In discussions with Danlel last Friday, we have asked that you lead discussions with Duncan as to actual
requirements with occupying Callum, Can you please make contact with his office today to arrange a time to meet
with him In discussing the following as a matter of priority.

- Number of PODS actually needed.

- Potential timing and fit out for the additional two PODS.

- Please lialse with Gary at SS re |CT needs and or requirements.

- Please lialse closely with Gordon Elliot re financial implications In order that these can be caught from a

budgetary perspective for Duncan.

Many thanks '
Shaun.

From: Strachan, Shaun

Sent: Sunday, 16 June 2019 7:17 PM

To: Robinson, Calvin <Calvin.Rohinson@act.gov.au>; Davis, Gary <Gary.Davis@act.gov.au>

Cc: Burton, Ross <Ross.Burton@act.gov.au>; Bain, Glenn <Glenn.Bain@act.gov.au>; Elllott, Gordon
<Gordon.Elliott@act.gov.au>; Plani, Adrian <Adrian.Piani@act.gov.au>; Ogden, Paul <Paul.Ogden@act.gov.au>;

i
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Edghill, Duncan <Duncan.Edghlll@act.gov.au>
Subject: Set-up - Major Projects Canberra / IFCW budget split

UNOFFICIAL
Hi Calvin, Gary

Please note there has been a Corporate transition team setup under Paul to assist with the smooth transition of
staff and service elements from IFCW to MPC, '

Not all service elements and staff are transitioning from [FCW to MPC,

Duncan and | have notlonally agreed the mix of services and FTE ( approximately 113 ) who are moving. This
information is being worked through with Paul as CMTEDD CFO. Gordon glven hls extensive knowledge of IFCW etc
has been contracted to work to Paul to assist with organising mechanics under Paul’s direction to aid with
separating budgets, FTE etc,

As there is some urgency with assisting to setup the new body, can | ask you to work closely with Paul in taking his
directlon. Gordon will be facilitating so please assist him with any enquiries and or priorities. Paul will be in contact
with you both most likely from Monday.

Should there be any questions in relation to the above please do not hesitate to give Paul or | a call.

Many Thanls

Regards

Shaun.
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From: Strachan, Shaun

Sent: Monday, 17 June 2019 8:37 AM

To; Gordon, Garry

Cc Bailey, Daniel; Elliott, Gordon; Ogden, Paul; Davis, Gary; Edghill, Duncan

Subject: FW: Set-up - Major Projects Canberra / IFCW budget split
UNOFFICIAL

Hi Garry,

In discussions with Daniel last Friday, we have asked that you lead discussions with Duncan as to actual
requirements with occupying Callum. Can you please make contact with his office today to arrange a time to meet
with him in discussing the following as a matter of priority.

- Number of PODS actually needed.

- Potential timing and fit out for the additional two PODS,

- Please lialse with Gary at SS re ICT needs and or requirements.

- Please lialse closely with Gordon Elliot re financlal implications In order that these can be caught from a

budgetary perspective for Duncan.

Many thanks
Shaun.

From: Strachan, Shaun

Sent: Sunday, 16 June 2019 7:17 PM

To: Robinson, Calvin <Calvin.Robinson@act.gov.au>; Davis, Gary <Gary,Davis@act.gov.au>

Ce: Burton, Ross <Ross.Burton@act.gov.au>; Bain, Glenn <Glenn.Bain@act.gov.au>; Elliott, Gordon
<Gordon.Elllott@act.gov.au>; Pianl, Adrian <Adrian,Piani@act.gov.au>; Ogden, Paul <Paul.Ogden@act.gov.au>;
Edghlll, Duncan <Duncan.Edghill@act.gov.au>

Subject: Set-up - Major Projects Canberra / [FCW budget split

UNOFFICIAL

Hi Calvin, Gary

Please note there has been a Corporate transition team setup under Paul to assist with the smooth transition of
staff and service elements from IFCW to MPC,

Not all service e(ements and staff are transltloning from IFCW to MPC.
Duncan and | have notionally agreed the mix of setvices and FTE ( approximately 113 ) who are moving. This

information is belng worked through with Paul as CMTEDD CFO. Gordon given his extensive knowledge of IFCW etc
has been contracted to work to Paul to assist with organising mechanics under Paul’s directlon to aid with

separating hudgets, FTE etc.

- As there Is some urgency with assisting to setup the new body, can [ ask you to work closely with Paul in taking his
direction. Gordon will be facilitating so please assist him with any enquirles and or priorities. Paul will be in contact
with you both most likely from Monday.

Should there be any questions in relation to the above please do not hesltate to give Paul or | a call.

Many Thanks
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Regards

Shaun,

P



Martyniak, Alexandra

290

From:
Sent;
To:

Cc:
Subject:

Colleagues,

Edghill, Duncan

Monday, 17 June 2019 7:37 AM

Hughes, Cherie; Strachan, Shaun; Lopa, Liz (Health); Perkms Anita; Ogden, Paul
Bailey, Kylie

Major Projects Canberra Transition

UNCLASSIFIED For-Official-Use-Only

I've asked my Business Manager, Kylie Balley, to kindly keep track of who is doing what during the transition to
Major Projects Canberra, Please find below my initlal brain-dump of what needs to be done.

Might | please ask that you send to Kylie any tasks that aren’t on the list and who Is leading them?

Many thanks In advance.

 Status

TCCS — Resolved Staff Transfer List

Health — Resolved Staff Transfer List

IFCW - Resolved Staff Transfer List

Establlsh New MPC Posltions

Temporary Contracts for New MPC Positions

Advertise New MPC Posltions

initial MPC Org Structure

Duncan

Internal Transition Comms Plan

MPC Initlal Budget

Resolve TCCS Funding Transfer

Resolve Health Funding Transfer

Resolve IFCW Funding Transfer

Transfer

Determine Corporate Services Funding

Finalise AAs

Establish Delegations

Accommodation Arrangements

Mapping)

Initial MPC Business Plan (inc Stakeholder Duncan

TCCS — Handover of Non-Transferring Work Duncan / Damon

Kind Regards
Duncan




Duncan Edghill | Deputy Director-General - Transport Canbetta
@)acr | TE

neapy b
T 02 6205 3842 | Vi 0431 882 470 | E duncan.edghill@act.gov.au

GPO Box 158, Canberra ACT 2601

#Ploase consider the environment before printing thls e-mall,
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From: Edghill, Duncan

Sent: Sunday, 16 June 2019 10:56 PM
To: Bailey, Kylie

Subject; Major Projects Canberra

UNCLASSIFIED For-Official-Use-Only
Kylie,
May | speak with you tomorrow about two items please:

1. Help getting the SPIRE project director position created, job sized and advertised; and
2. Help getting the accommodation and fit-out sorted,

Thanks
Duncan

Duncan Edghill | Deputy Director-General - Transport Canbetrra

@ | TE

T 02 6205 3842 | M 0431 882 470 | E duncan.edghill@act.gov.au
GPO Box 158, Canberra ACT 2601

b-‘*iPIease consider the environment before prlr{llng this e-malf.
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From: Strachan, Shaun
Sent: Sunday, 16 June 2019 7:17 PM :
To: Robinson, Calvin; Davis, Gary
Cc: Burton, Ross; Bain, Glenn; Elliott, Gordon; Piani, Adrian; Ogden, Paul; Edghill,
Duncan
Subject: Set-up - Major Projects Canberra / IFCW hudget split
UNOFFICIAL

Hi Calvin, Gary

Please note there has been a Corporate transition team setup under Paul to assist with the smooth transition of
staff and service elements from IFCW to MPC,

Not all service elements and staff are transitioning from IFCW to MPC.

Duncan and | have notionally agreed the mix of services and FTE { approximately 113 ) who are moving, This
information is being worked through with Paul as CMTEDD CFO. Gordon glven his extensive knowledge of IFCW etc !
has been contracted to work to Paul to assist with organlsing mechanics under Paul’s directlon to ald with
separating budgets, FTE etc. ;_

As there Is some urgency with assisting to setup the new body, can | ask you to work closely with Paul in taking his
direction, Gordon wlll be facilitating so please assist him with any enquiries and or priorities. paul wili be in contact
with you both most likely from Monday.

Should there be any duestions in relation to the above please do not hesltate to give paul or | a call.

Many Thanks
Regards l

Shaun. !
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From: Edghill, Duncan

Sent;: Thursday, 13 June 2019 9:48 PM

To: Hall, Damon

Subject: RE: Major Projects Canberra - sister organisations

UNCLASSIFIED Sensitive

Ta

From: Hall, Damon

Sent: Thursday, 13 June 2019 6:59 PM

To: Edghill, Duncan <Duncan.Edghili@act.gov.au>
Subject: Major Projects Canberra - sister organisations

UNCLASSIFIED Sensitive
FYl only as mentioned
Projects NSW sits within INSW:

htto://www.infrastructure.nsw.gov.au/projects-nsw/

Major Projects Victoria has recently merged with ‘Places Victoria’ to dellver major civic projects:

https://www.development.vic.gov.au/projects

(Note with both these organisations the specific projects are nominated by the Premier).

Within Queensland the functions are split across Building Queensland (business cases) and a Commerclal team
within Treasury (procurement):

https://buildinggueensland.dld.gov.au/about-us/

https://www.treasury.qld.gov.au/programs-and-policies/prolect-procurement-and-advisory/






