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1 PURPOSE 

Re.Group is a leading Engineering company in the Recycling Industry and prides itself on operating 

its plant and equipment in a safe and controlled manner to decrease the risk of failure and 

increase the operational life span of the equipment. This document outlines the procedures 

governing vehicle movements into and around the Hume Materials Recovery Facility (MRF). 

2 SCOPE 

This Management Plan applies to the Hume MRF. The facility generally consists of a single 

warehouse-style structure and associated outbuildings, loading and storage areas. Internally, the 

facility includes conveyors, sorting equipment and manual sorting stations for the separation of 

recyclables. 

This plan covers all trucks, passenger vehicles and support vehicles that enter or move around the 

site. Mobile plant is included. 

 

3 OBJECTIVES 

This Transport Management Plan is designed to achieve ensuring safe and efficient vehicle 

movements around the Hume MRF. It is a living document and will be regularly updated to ensure 

that the objectives below are achieved regularly and predictably: 

Minimum KPI • Achieving nominated KPIs on average and actual vehicle delivery 

times, as described in the Services Agreement with the ACT 

Government 

• Submission of an updated Transport Management Plan  

 

 

Standard KPI   

  

  

 

  

Target KPI   
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4 DEFINITIONS 
Following are a list of definitions used in the Transport Management Plan procedures: 

TMP- Transport management plan 

Re.Group – Re.Group Pty Ltd and related companiesMRF- Material Recovery Facility 

PM- Planned Maintenance 

Sub Contractors- Outside services that design and/or manufacture products from the customer's 

specifications 

Plant- Recycling & waste recovery facilities, plant & equipment which have been designed 

supplied installed and/or operated by Re.Group. 

 

 

5 STATUTORY REQUIREMENTS 

The personnel and contractors who operate and work within Re.GroupMRF’s or on 

Re.Groupmanaged recycling equipment must ensure that they work within the guidelines detailed 

in the following documents and standards: 

5.1 RE.GROUP STANDARD DOCUMENTS 

  

  

  

  

5.2 AUSTRALIAN STANDARDS  

All relevant Australian Standards and Legislation including but not limited to the following 

• State and local government workplace health and safety regulations 

• BCA- building Code of Australia 

• ISO 9001- Quality management systems 

• AS IEC 61882- HAZOP Studies 
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6 AUTHORITY & RESPONSIBILITIES 

All employees are allocated with authority to perform their allocated responsibilities. The following 

provides a summary of the principal responsibilities of each job role. 

All employees, contractors and visitors to the site share the authority and responsibility of working 

and moving safely around the site, including following the policies and procedures in this plan. 

The MRF Manager is responsible for the implementation of this plan, either directly or by delegation 

to Re.Group employees. 

 

 

 

7 TRANSPORT MANAGEMENT SYSTEM 

7.1 STAGGERING OF VEHICLE MOVEMENTS 

The deliveries of waste to the MRF follow a predictable pattern, determined by the collection routes 

and methods used. Although Re.Group has little control of the timing of deliveries, Re.Group can 

control other vehicle movements on site, including shift start and finish times, arrival of service 

vehicles, and outgoing shipments of recyclables. Where possible, these other vehicle movements 

will be timed to avoid the peak delivery times. 

7.2 TRAFFIC RULES ON SITE 

The following traffic rules are to be followed by all visitors, contractors, delivery drivers and 

employees: 

• Speed limit on site is 5 kph 

• Trucks must pass over the weighbridge on arrival, obeying the signage and traffic lights 

• Exiting traffic has right of way on weighbridge 

• Light/passenger vehicles must go directly to the parking area (not weighbridge). 

• Mobile plant has right of way 

• Drivers must honk horn at marked corners/doors 

• While loading, drivers must remain in the “safety zone” (in line with cab) and not approach 

the rear of the truck. 
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• Drivers are not permitted on site while under the influence of alcohol (blood alcohol more 

than 0.00), illegal drugs, or medicines which might affect driving ability 

• Drivers without PPE are to remain inside the vehicle at all times 

These traffic rules are included in training and inductions, and are signposted around the site. 

Damaged signs will be replaced or repaired. 

7.3 TRAINING AND INDUCTION 

All drivers must be inducted to site on their first visit to site. This induction is brief but thorough, and is 

accompanied by written reference material. The induction includes: 

• Site traffic rules 

• Weighbridge operation procedures 

• Routes to and from delivery/pick-up areas 

• Site minimum PPE 

• Amenities for drivers 

12
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1 PURPOSE 
Re.Group Pty Ltd is a leading company in the Recycling Industry and prides itself on operating its 

plant in an environment which is well maintained, safe and cleaned to minimise the visual impact 

and ensure the health and safety of its neighbours. This document has been put together to outline 

our visual amenity policy for recycling facilities operated by Re.Group and provides for 

maintenance framework to ensure that the integrity of its immediate surroundings are retained to 

reduce visual impact and ensure a safe working environment providing for an improved visual 

amenity. 

2 SCOPE 
This Visual Amenity Plan applies to Recycling Facilities which are operated and maintained by 

Re.Group. These recycling facilities generally consist of the following items: 

• MRF Operations – Plant and Equipment including mobile equipment  

• Building infrastructure- MRF Buildings, Offices, Sumps ,and bunker walls,  

• External Structures – Internal roads, vehicle parking, weighbridge, signs, drains, fences and 

gates 

• Landscaping - trees, bushes, gardens 

3 OBJECTIVES 
This Visual Amenity Plan is designed to achieve an excellent standard of presentation at the Hume 

MRF, to improve amenity for neighbours, visitors and staff. It is a living document and will be 

regularly updated to ensure that the objectives below are achieved regularly and predictably: 

Minimum KPI 

  

• Submission of an updated Visual Amenity Plan  

 

Standard KPI 

  

• Weekly site inspection checklist completed  

• Submission of a Monthly Report, including details from inspection 

checklist,  

  

Target KPI 

  

 

  

 

4 DEFINITIONS 

Following are a list of definitions used in the Asset & Maintenance Management Plan procedures: 

VAP- Visual Amenity Plan  

MRF- Material Recovery Facility 
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Sub Contractors- Outside services that design and/or manufacture products from the customer's 

specifications 

Plant- Recycling & waste recovery facilities, plant & equipment which have been designed 

supplied installed and/or managed by Re.Group 

 

5 STATUTORY REQUIRMENTS 
The personnel and contractors who operate and work within Re.Group MRFs or on Re.Group 

managed recycling equipment must ensure that they work within the guidelines detailed in the 

Integrated Management System (IMS), including but not limited to: 

5.1 RE.GROUP STANDARD DOCUMENTS 

  

  

  

  

5.2 APPLICABLE AUSTRALIAN STANDARDS AND LEGISLATION  

All relevant Australian Standards and Legislation including but not limited to the following 

• State and local government Workplace Health and Safety acts and regulations 

• State and local government Environmental Protection acts and regulations 

• BCA - Building Code of Australia 

• ISO 9001- Quality management systems 
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6 AUTHORITY & RESPONSIBILITIES 

6.1 AUTHORITY 

All staff are allocated with authority to perform their allocated responsibilities. The following 

provides a summary of the principle responsibilities of each job role. 

All staff share the authority and responsibility of identifying tasks or possible improvements to ensure 

the sites visual amenity is maximised, and recording these instances such that corrective action can 

be taken, both to rectify the immediate situation and to prevent reoccurrence which will impede 

the sites visual amenity. 

The Managing Director continually reviews the company's resources to ensure that adequate staff, 

equipment and materials are available to meet requirements and maintain the visual amenity 

standard. 

RESPONSIBILITIES OF GENERAL MANAGER – OPERATIONS THE MANAGER IS ULTIMATELY RESPONSIBLE FOR ESTABLISHING, 

IMPLEMENTING AND MAINTAINING THE VISUAL AMENITY SYSTEM. SPECIFIC RESPONSIBILITIES COMPRISE:  

  

  

  

  

 

6.1.1 RESPONSIBILITIES OF MRF MANAGER 

• Controlling MRF operations, maintenance and visual amenity 

• Management of MRF operations staff  

• Management of Maintenance staff 

• Management and control of transport operations 

• Liaise with senior management and support staff 

• Implementation of all management plans 

 

 

 

19



 

Visual Amenity Plan 
 

Issued on: 

Issued by: 

Uncontrolled when printed    Page 6 of 7 

 

7 VISUAL AMENITY MANAGEMENT SYSTEM 

7.1 MRF VISUAL AMENITY SYSTEM 

The following information is recorded to help maintain visual amenity on MRFs operated by RDT 

which will improve visual impact and ensure a safe working environment. 

• MRF Operations – Plant and Equipment including mobile equipment  

• Building infrastructure- MRF Buildings, Offices, Sumps, and bunker walls,  

• External Structures – Internal roads, vehicle parking, weighbridge, signs, drains, fences 

and gates 

• Landscaping - trees, bushes, gardens 

7.1.1 MRF OPERATIONS 

This section records the details of the MRF Operations in relation to its effect on visual 

amenities and applies to the plant and equipment of the MRF including mobile equipment 

such as Forklifts and Loaders.   

• The operation of the plant is to be in accordance with the operating hours of the 

Operations Contract for the site to minimise the noise impact on residents.  

• All vehicles, plant and equipment to be maintained in accordance with the 

manufacturers’ specifications to minimise the impact of noise generated by operations.  

• The management and processing of untreated material will be indoors with all untreated 

waste stored within the MRF building to protect the visual amenity of the area.  No 

unprocessed waste is to be deposited outside the building to minimise noise and odours 

and as this leads to stray waste around the MRF yard.   

• The monitoring of dust, noise, and odours shall be on a periodic basis determined on a 

site by site basis to ensure that the MRF minimises the impact on the surrounding 

residents. 

7.1.2 BUILDING INFRASTRUCTURE 

This section records the details of all maintenance required for visual amenity on the MRF 

Building, Offices, Sumps and Bunker Walls.  

• All building, offices and bunker walls are to be checked monthly to ensure security 

and visual appearance is maintained. This is to be included in monthly preventative 

maintenance (PM) checklists. 

7.1.3 EXTERNAL STRUCTURES 

This section records the details of all maintenance tasks relating to the external structures 

including internal roads, vehicle parking, weighbridge, signs, drains, fences and gates. 

• Drains are to be maintained and rubbish free to improve water quality and improve 

the visual amenity of the area. 

• All internal roads, parking and weighbridge are to be cleaned of rubbish once per 

week 

• All fences and gates are to be checked monthly to ensure security and visual 

appearance is maintained. 

• External Safety Signs for traffic management and warnings to pedestrians are to be 

maintained and replaced when necessary. 

7.1.4 LANDSCAPING 

This section details maintenance tasks relating to Landscaping of the MRF.  
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• Landscaping and screening vegetation will be planted and maintained o provide 

adequate screening and ensure the visual amenity of the site.   

• The maintenance of garden beds means that they are to be mulched and to be 

weed free.  Maintenance of trees and bushes is necessary to ensure a tidy 

appearance on MRF land.   

• Replanting of native trees to protect the visual amenity of the area will be done on 

an as needed basis. 

8 PLANNED CHECKLIST  
Planned Checklist to ensure the Visual Amenity is maintained for the MRF site a checklist 

is to be conducted by the following departments: 

• MRF Operations Staff  

• Specialist Sub Contractors 

• Direct Management by MRF Manager. 
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