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EOI Request

FOI Team
Transport Canberra and City Services

Dear FOI Team

I am writing to you to request information on how many workers were provided with the Workplace
Privacy Policy 2011 that was issued in August 2011, and if it was made available on directorate web
sites and in operational guidance. Also the number of mowers and vehicles fitted with electronic
surveillance tracking devices (GNSS or GPS).

The “Workplace Privacy Policy 2011”can be found under the following title
“Chief Minister and Cabinet Directorate Workforce Capability and

Governance Division (Workplace Privacy Policy Statement & Nofice
to Workers)”

There are three directives in the Workplace Privacy Policy 2011 that state :
1. “This policy will be provided to all current workers and new workers
on commencement”,
2. “The policy will be made available on Directorate web sites”
3. “and in operational guidance”.
( Please see “Attachment A” from the policy that is enclosed ).
I have not seen any evidence that the Workplace Privacy Policy 2011 was provided to new workers on
commencement especially when mowers and vehicles were fitted with electronic surveillance tracking
devices. (GNSS or GPS) in 2016 / 2017.

I have not seen the Workplace Privacy Policy 2011 on the intranet for workers or in operational
guidance.

The information provided in this FOI request should help clarify the matter,
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EOI Request

1. Request for information on the Workplace Privacy Policy 2011 that should have
been provided to all current workers in 2011 and new workers on commencemnient
in 2011 through to 2019. Also the number of electronic surveillance tracking
devices installed in mowers and in vehicles.

I request the breakdown of the number of workers in 2011 and who received the Workplace Privacy
Policy 2011. Also the vehicles fitted with electronic sutveillance tracking devices. (GNSS or GPS)

I have included two tables to help explain what I am after.

There should be an audit record of workers signing a document declaring that they had been
provided with the Workplace Privacy Policy 2011 as it is a legal requirement. It should be easy to
locate the record / file.

A1, Number of Current Workers when the Workplace Privacy Policy 2011 was issued in
August 2011,

A2. Number of current workers who were provided with the Workplace Privacy Policy 2011.

A3. Number of Electronic Surveillance Tracking Devices Installed in Vehicles

1. 2011, when surveillance laws and the Workplace Privacy Act 2011 came into effect.

Year Al. No. of A2.No. of current | A3. No. of Electronic

Cuirent workers who were | Surveillance Tracking
Workers in provided with the Devices Installed in
August 2011 Policy Vehicles

2011
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FOI Request

As a follow-on from the previous page, I request the breakdown of number of workers in 2011 through
to 2019 and who received the Workplace Privacy Policy 2011 on commencement. Also the mowers and

vehicles fitted with electronic surveillance tracking devices. (GNSS or GPS)

B1. Number of new workers in 2011 through to 20189.

B2. Number of new workers who received the Workplace Privacy Policy 2011 on
commencement in 2011 through to 2019.

B3. Number of mowers fitted with an electronic surveillance tracking device. (GNSS or GPS)

in 2011 through to 2019.

B4. Number of vehicles fitted with an electronic surveillance tracking device. (GNSS or GPS)
in 2011 through to 2018.

2, 2011 to 2019.

Year | B1. No. of new | B2. No. of new workers | B3. No. of mowers | B4. No. of vehicles
workers who received the Policy fitted with an fitted with an
on commencement electronic electronic
surveillance tracking | surveillance tracking
device device (ELB)
2011
2012
2013
2014
2015
2016
2017
2018
2019
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FOI Request

2. Request for information about when the Workplace Privacy Policy 2011
was made available on directorate web sites

I request information about when the Workplace Privacy Policy 2011 has been made available on the
Intranet or Computer for workers to access.

3. Request for information about when the Workplace Privacy Policy 2011 was
made available in operational guidance.

I request information about where and when the Workplace Privacy Policy 2011 has been made
available in operational guidance. I request the title and date of the operational guidance document/s
that contain the Workplace Privacy Policy 2011 or contain explanatory reference to this policy.

I have included two documents in “Attachment B” from the GNSS data surveillance collection
area. The GNSS team may try to palm these documents as complying with the directive.

I do not want these gap filler, waste of time documents as they do not contain or reference the
Workplace Privacy Policy 2011, They may contain some elements of the surveillance law but
they do not fully comply with the directive in notifying workers of the Workplace Privacy
Policy 2011 in operational guidance.

Thank you
My personal email |
My work email i

Yours Sincerely

27" August 2019
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Attachment B

I have included two documents in “Attachment B” from the GNSS data surveillance

collection area.

Document 1 is not titled and not dated.

Document 2 is mainly about the Plant Assessor.

Neither document reference to the Workplace Privacy Policy 2011.

Neither document contain to the Workplace Privacy Poliey 2011.

Neither document discuss any of the surveillance law content stated within the Workplace
Privacy Policy 2011.




Document 1
(1/5)

e

Installatton of GNSS to equipment.

As a result of a trlal of GNSS units {PInpolnt) oh a number of mowers throughout the 2016 2017
rowing season and in consultation with the WCC, employees and the unlons, all mowing equipment
will have these units fitted elther before the start of the mowlng season or as soon as practical. Al
new machines will be delivered with the units In Place.

Why Implement the use of this equipment?

This equipment Is being Installed by a qualified installer to the relevant Australian standards in an
alm to Improve the following:

Mower utilisation
Safety of operator (duress alarm, slope warning)

‘Mowing of correct areas (geo fence)

~ Correct mowing of conservation areas (geo fence)

This equipment Is hot to be used as a performance management tool agalnst employees as agreed
at the WCC,

Each unit is to be fitted with:

1. Aduress button {options and variants of this to be tried including Beam Man Down}

2. Slope indicator (set at a predetermined stope) If this slope Is reached, a warning light is
displayed so that the operator Is made aware of the slope and can therefore reassess the
aperating conditions. This still needs modification to ensure the Informatlon provided is
suitable. What s the slope that needs to be Installed?

3, Geo fence boundary — If the machine goes outs!de of the geo fence then a warnlng lightis
displayed

4, Sensor an each deck - this allow for correct cutting width can be determined ifa deck Is
raised and not In use

5. Accurate measurement of deck widths from the unIt {this determines the cutting width of
the mower)

Data capture to include:

1. Engine On / Engine Off

2. PTOOn/PTOOFf

3. Distance travelled

4, Areascut in varlable colaur {to compensate for areas cut more than once in aglven ..
timeframe ~ double cutting of an area) Ongolng work needs to be done to ensire thauhls
feature is correctly recording.

5. Englne functions — hours

6. Fuel consumption, This will be investigated to understand how and If this data can be
collected,

7. Locatlon of machine

8, Servicing intervals and varlous other general data,
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fssues:

=

Initially multi deck machines were emitting a fauit signal and hence suggesting the machine
was operational when it was not. .
2, Define whatIs required in maln report.
3. Reduce reports to capture on essentlal data such as:
a, Hours of engine
b. Blade hours
¢, Areamown
4, False alarms

Results

1. New report developed to supply exact information required, — make as favourite.

2, Duress Alarm works successfully — sends emall and SMS to approprlate staff. The report
sends locatlon of where machine Is. It also allows for the machine’s locatlon to be checked
via the mapping function. Live details enable tracking of the unit if it moves from the

reported poslition of duress.
3. Geo fence works - If machine encroaches on area alarm sounds until machine is outslde of

that area.

4, Slope alarm works — but requires additional work to ensure that It Is successful, CUrrently set
at 8 degrees, Currently policy is that mowing should not occur on slopes grealerthan 1in4
{approx 14 degrees). Fine tuning of this functlon needs to occur.

Staff Concerns

1. Effect of electromagnetic radlation. The units meet Australian standards.

2. Belng monitored constantly, As stated this Is not to be used as a monlitoring devices and
conflrms to ACT Government policy for vehlcle monitoring devices (ELB)

3, Disclplinary action against staff. The units are not to be used for disclplinary action agatnst

staff,
4, Locatlon of units. Helps to ensure the mower Is In the correct area and also assist n
location If the duress alarm Is raised. Enables rapld responses to publlc complalnts and

cfalms for damage.

Summary
As stated all mowers will be fitted with the units elther prior to or asap within the current mowling
season, ;

Dup!_[caﬂon of information will be requl.red during the season so that verification of the accuracy of
the data can be tested. Existing data collected and loaded onto the G drive will aliow comparison to
be made,

Installed units will have an external aerfal and this will be [ocated at the rear of the machine so itls

as far away as form the operator.
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Additlonal concerns can be ralsed at the mower training sesston In relation to what data etc Is being
collected,

A Standard blank report Is shown below,

3

ant Utilisation by Area Repo

Crention tlme:  25/07/2017

Plant utllisation by area report 8136 AM
Report Timezone: ('UTC+10=OD) Canberra, Melt ne, Sydney
parametars:
Stop: 28/06/2017 ¢

Startt 27/06/2017 00:00:00

1c216166__| Blades
Summary
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Report explanationt .

;] First Ignition on  this Is the time (hh:mm) and location the vehide Ignition was flrst tumed on during the deflned working
ours

;‘OLast Ignitlon off ; this Is the Ume (hhimm) and location the vehicle Ignition was fast tumed off during the defined viorking

urs

- Actual Operating Hours ; this Is the vehicle operating hours (hh;mm) from first fgnition on to last ignitlan off within the

defined working hours . -

-~ Total Kms: Distance travelled during report period -

- Count: this Is tha number of times the sensor was ON duﬁng the perlod from first Ignition on ta fast {gnition off

- Utillsation Time: this is the Hme (hh:mm) the sensor was ON during the perlod from First ignition on to last Ignition off

- Utilfsation Kms: this is the distance the sensor was ON during the perlod from first lgnition on to last kanltion off

+ Utillsation Kms %: the Utilisation Kms versus Total Kms

- Average speed when active: the average speed when sensor was ON

- Area covered (ha): total area covered when sensor ON based on wkith of attachment

- Utifisation Hours %: Utliisation Time vers fTme - @

Ashas aiwaYs heen _stated_!fybu,;t[l_l, h};ve concerns bleage rei'l__sec_l'_'t_hem no_w:s;o to asslstin the
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ATTENTION

This vehlcle is qulpped

with g Pinpojnt GPS devige,

PINPOINT -0 -

GPS‘TELEMATIQB'AEEETB S

]

The trustad ngme Inaps traoking and mobfilty,

Www.pfnpolntcomms.com.au
Tel: 02 9804 1764 J

T
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What's new in 2017 - 2018

1. All mowers now or will have GNSS units installed either
prior to the start of the season or as hew mowers are
delivered.

2. All new electronic pre start app (Plant assessor) -

3, Trial and implementation of alternative work practices.




Document 2

(2/16)

Mowers and the road
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Rotating heacon lamp must be
mounted clear of roof canopy

side reflectors must be fitted
within 300mm of end of
vehicle. Must be fitted no
jower than 250mm, no higher
than 1500mm

Rear tail lights

Number plates to be affixed
Rear vision mirror
Horn/sound device
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GNSS units

_« Aim to understand mower usage and Improve
utilisation.
« Not being used for performance management.

GNSS units

« All mowers will have a device fitted prior to the start
or during the mowing season.

+ Distress alarm standard |
= Slope warning
« Geo fence, alarm being activated

— This allows warning when mowing areas that have been
mapped as no mow such as:
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Plant Assessor

+ Electronic prestart to assist in ensuring mower is
operational,
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Plant Assessor
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Trial of Alternative work practices

* Cost Advantage

* Innovation

* 2 separate units

* Better working conditions (air conditioned cabs)
* Always budget pressure

Trial of Alternative work practices

* Split shift

Aim to increase the hours of operation of the
mowers

Trial period till Christmas prior to review

Volunteers or new employees

Cost of equipment is increasing yearly

Budget is stationary
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TTM Compliance Audit Documentation Sheets
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Procedure for if an incident occurs

*+ If any damage or an Incident occurs:

Remain calm, turn off engine and turn hazard lights on,
Check for hazards. Ensure the safety of everybody involved.
Call the police, Fire and / or Ambulance on 000 if required
Do not admit [iability.

Obtain full name, address and contact details for owner and
driver of all vehicles involved and any witnesses.

oos W

Required Forms to be completed.

6. Obtain all registration numbers, vehicle information and
insurer details where possible,

7. Make a note of relevant details including location of
accident, time, any property damage, weather
conditions, etc,

8. Report the accident to the Accident Management
provider via the sgfleet Driver Assistance Hotline 1300
138 235,

. Advise the immediate manager as soon as possible after
the incident.

w

Complete a Riskman form within timeframe
Manger / Supervisor to notify Fleet.

-
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Who Is responsible ? (1)

. Audit Requlrements for TCCS St ff
. Mowing Operations,
4 TCCS induction

. M staif once employed at TCCS s requlred to bendirtted to TCCS 33 scon as possible. This Is the responsibility of the Supervisor / Manager to
organkte and the staff member ta attand, Tratalng {s compulsery.

. Depotindyction { Superviser / Leadiog Hand ~ Coples sighted and on file)
~ Appropiiateficense / cards :
¢ DrlversLicense

¢TI
* \Whitecard
* Atbenlosawareness

. The responsiblity of the Sugervhof /Leading hand o ensure all neve staff members have beea Inducted to site and uqulrld pr«workln beghea
0 DSO fo7 fIFng. Staff member 1o supply papenvork as requested In the time fram= requited. DSO to ensure fife 15 up to date with staff Information.

» Dally Pre start bieflngs ( Leading Hand)
. Thesé briefing netes should be scanned snd kept as a reference for the fulura,

. Toro movie( tratalng (towing Coordinator  Heet Mangee}

. Thl\;mmp«lmorv tralning s organlsed pstos to the start of the mowing season In partnership with suppess & manvfactusers of the mowing
eguipment.

Who Is Responsible? (2)

. Operation of Mowers
~  Induction {Leading Hand} .
. Allstaifis required to be Inducted in how to use the mower that they have been asslgned, £ the staff member does nat understand of Is
unsure they are required to gzl extra assistance from the Leading hand untl] they feel comfortable in the opération of tha machine,

~  Mentoring (leading hand)
¢ The Leading hand Is te mentor or put Into place 8 mentoring prome for the new staff member to ensure that they are competeat in the
operation of the mower. This could be up to a week or mower of close superviston. The staff member Is requlred to bs Involved in sucha
program and to a5k questions or ralse concerns as they asise

~  Inhotse audit {Leading Hand)
+ TIM

+  Mowing
¢+ . SOPs
.4 Mowerhelghts
. The Leading Hand / Supervisor s to organisa random audits ulifising the offidal templates throughout the season to ensure staffhavaall
the correctlicenses etc required to be employed by TCCS and operata mowers.

- Riskassessmenls {Supérvisor/ Leading Hand / Operators) )
. Supervisor / Leding hand to organise a group of relevant employees to review or devalop as required.

M Dally dynamic elsk #sszssments should be undertaken by the Leading hand prior te any task belng undentaken.
~ * Dally M for specificsites {Leading Hand / Operators) - .
. L?a?lng Hand with apprapriate tratning Is to select the dally TTIM and tnsteuct staff who afe tralned of the requirements and the placement
of signaze.
~  pra stant checks {Plant Assessor) (Operators)
ECR op“edratorsare to completa 3 prestart prior to aperating the equl iFthe equip falts they are to reportitimmediately to their
sypervisor,

~  sitelnspections prior to mowing {Litter Crew / Opecatars)
+  Toheundertaken by the team leader tp ensure area ls safe to operatein,
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Mowing Induction Forms
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Who is responsible? (3)

° Reporting

« Al reporting is to be done as soon as possible or the required time
frames as indicated in Legislatfon and policy.

+ Good reporting and record keeping will enable a good record and
audit compliance,

— Paper / electronic based
» Utllisation report {Mowing Coordinator)
» GNSS reports (Mowing Coordinator / Managers / Supérvisors)
v }n ho;;se Audits {completed forms are to be scanned and uploaded to G Drive)
DSO
» Riskman / Insurance reporting of incidents / accidents (how and when) { Staff
Involved / Supervisor / Leading Hand)

B

Why All these Forms?

» Allows an audit trail
» Record of incidents etc
 Data to analysis

— More Training?

— How has system fail?

— Improvement?
Ensure organisation meets compliance requirements.
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Simple Rules of Thumb

All mowing decks are to be set to cut grass at 75 mm in
height. v
Ensure prestart checks have been completed;

— Every time a new operator
— Anomalies to be reported to supervisor immediately

All damage or incidents need to be reported.

Operate all equipment in a safe manner both to operator
and others present

Ensure appropriate TTM’s are In place.

If unsure ask questions.
If still unsure ask again.
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Dear Mr-

Freedom of information request: Reference — 19-086

| refer to your application received on 27 August 2019 under the Freedom of Information
Act 2016 (FOI Act). You sought access to a range of information as follows:

1. Information on the Workplace Privacy Policy 2011 that should have been
provided to all current workers in 2011 and new workers on commencement in
2011 through to 2019. Also the number of electronic surveillance tracking
devices installed in mowers and in vehicles. Specifically:

e Number of new workers in 2011 through to 2019;

e Number of new workers who received the Workplace Privacy policy
2011 on commencement in 2011 through to 2019;

e Number of mowers fitted with an electronic surveillance tracking device
(GNSS or GPS) in 2011 through to 2019;

e Number of vehicles fitted with an electronic surveillance tracking device
(GNSS or GPS) in 2011 through to 2018.

2. Information about when the Workplace Privacy Policy 2011 was made available
on directorate websites.

3. Information about when the Workplace Privacy Policy 2011 was made available
in operational guidance

| am an Information Officer appointed by the Director-General under section 18 of the FOI
Act to deal with access applications made under the Act.

Thank you for agreeing to extensions to allow time for TCCS to consider and search for
documents and to complete your request.

Decision on access

Searches were conducted to identify documents that are within the scope of your request
or may assist you with your questions.

No documents were identified, and | am therefore refusing to give access to information
because it is not held by TCCS. | have done this under Section 35(1)(b) of the FOI Act
which allows me to refuse access where information is not held by TCCS. | have also relied
on section 43(1)(d) where the government information is already available to you. In this

GPO Box 158 Canberra ACT 2601 | phone: 132281 | www.act,gov.au




case, government information is available to you because it has been made publicly
available or has previously been given to you under the FOI Act (see section 45).

Statement of reasons

I note that TCCS has already dealt with a request for information from you about
electronic surveillance on mowers. That package included information that related to
workplace surveillance and notification of the use of electronic surveillance devices on
mowers.

In your current request, you seek information that is very specific and have provided
guidance on how you wish the information to be presented to you. Under the FO! Act | am
only required to provide you with access to government information that is held by the
agency.

Notification of the Workplace Privacy Policy 2011 to employees

As far as can be ascertained, all workers in ACT government were notified of the
Workplace Privacy Act 2011 and the whole of government policy in 2011. | note that you
appear to have a copy of the policy and that it is publicly available on the Chief Mmlster
Treasury, and Economic Development Directorate (CMTED) website,

I can refuse to deal with this part of your application as the policy is already government
information available to you (Section 43(1)(b)). In relation to the notification of employees
I have decided that this information is not held by TCCS.

New Employee Counts )

In relation to employee counts in TCCS, | have decided that the information you are
seeking is not held by TCCS either in the way that data is collected about employee
numbers or in the form you are seeking. | also note that if the information was available it
would be publicly available in the ACT State of the Service Report.

Counting the number of new workers commencing annually through 2011 to 2019 is not
undertaken. Workers and officers come into the service or'transfer between Directorates
in any number of ways and under different arrangements,

The ACT State of the Service Report, which is publicly available, may assist you. You may
be able to extrapolate from this report the data that you are seeking. The report is
published annually as part of the annual reporting of CMTED. The CMTED Annual report
documents can be found at https://www.cmtedd.act.gov.au/functions/publications.
The data about employment numbers by each directorate is contained toward the end of
the report. It includes a comparison of total employee numbers between current and
preceding financial years per directorate. | note however that the difference in numbers is
not necessarily accounted for by new workers.




Audit of workers signing a document
| have not identified any record of workers signing a document declaring that they have
been provided with the Workplace Privacy Policy 2011,

| have decided that this information is not held by TCCS.
Vehicles and mowers — Electronic surveillance tracking devices

There is no document that provides the breakdown of number of mowers or vehicles that
have electronic surveillance tracking devices attached at any given point over the period
2011-2019.

A decision to include such devices on vehicles and mowers has been implemented
progressively since the decision was made. You have been provided with documents
about this process under your former FOI request. The decision was to include electronic
surveillance devices in new or replacement vehicles as they are purchased.

| am advised that by the end of 2020 all TCCS vehicles will have such devices installed.

Further, | am advised that over 90% of non-mower vehicles are fitted with electronic
surveillance tracking devices and that all mowers are fitted. All vehicles that have such
devices display a notice stating:

This vehicle contains electronic equipment that allows the vehicle’s movements to
be monijtored

Operational Guidance on the Workplace Privacy Policy 2011

The Workplace Privacy Policy 2011 is, as you know, available on the ACT government
website, | assume that it has been on the ACT government website since that time
however TCCS has no documents that relate to this.

No documentation within the scope of your request has been identified for the period
2011-2016 covering the former Territory and Municipal services directorate (TAMS).

No operational guidance documents since 2016 or an explanatory reference to this policy
have been identified.

Online publishing — disclosure log

Under section 28 of the Act, TCCS maintains an online record of access applications
called a disclosure log. Your original access application and my decision will be
published in the TCCS disclosure log within the 10 days of this decision. Your personal
details and other personal information will not be published.

You may view TCCS' disclosure log at www.tccs.act.gov.au/about-
us/freedom of information.




Ombudsman review

My decision on your access request is a reviewable decision of the FOI Act. You have the
right to seek Ombudsman review of this outcome under section 73 of the FOI Act within
20 working days from the day that my decision is published in the TCCS disclosure log, or a
longer period allowed by the Ombudsman.

If you wish to request a review of my decision you may write to the Ombudsman at:
The ACT Ombudsman :
GPO Box 442
CANBERRA ACT 2601
Via email: ombudsman@ombudsman.gov.au

ACT Civil and Administrative Tribunal (ACAT) review
Under section 84 of the FOI Act, if a decision is made under section 82(1) on an
Ombudsman review, you may apply to the ACAT for review of the Ombudsman decision.

Further information may be obtained from the ACAT at:
ACT Civil and Administrative Tribunal
Level 4, 1 Moore Street
GPO Box 370
Canberra City ACT 2601
Telephone: (02) 6207 1740
www.acat.act.gov.au

If you have any queries concerning the directorate’s processing of your request, or would
like further information, please contact the directorate’s FOI Coordinator on 6205 5408 or
email tces.foi@act.gov.au.

| also invite you to contact the FOI Coordinator if you would like to meet with officers in
Employee Relations to discuss how TCCS has applied the workplace privacy policy.

Yours sincerely

Cheri€ Hughe
Information Officer

»25 October 2019
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